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MESSAGE FROM THE HONOURABLE MINISTER
OF NATIONAL INFRASTRUCTURE

It is with great honour and pride that | present my first message in the Road
Development Authority’s Annual Report after practically one year in office as
Minister . The RDA continues to play a critical role in the development,
maintenance, and modernization of our national road network, which is a
cornerstone of economic growth, socia integration, and national devel opment.
Our roads connect communities, enable trade, facilitate tourism, and provide safe
and efficient mobility for al citizens.

During the period under review, the RDA has made significant progress in

delivering a wide range of infrastructure projects with improved connectivity,

enhanced safety, and sustained devel opment objectives. From the construction
of new roads and motorways to the maintenance of existing networks, the Authority has consistently demonstrated its
commitment to high-quality standards, timely delivery, and the prudent management of public resources.

The RDA's achievements would not be possible without the strategic direction and guided support of its Board and the
dedication, professionalism, and expertise of its management and staff. Their efforts in planning, implementing, and
monitoring projects ensure that public funds are utilized efficiently while promoting transparency, accountability, and

ethical practicesin al engagements with contractors, suppliers, and stakeholders.

| am particularly pleased to note the commitment of the RDA, in fostering innovation and embracing modern
technologies that improve project delivery, road safety, and overall operational efficiency. It is worth mentioning the
initiatives taken by the RDA to generate income through advertising and stakeholder involvement. By integrating
sustainable practices and climate-resilient infrastructure solutions, the RDA is not only enhancing the performance of
our road network but also contributing to the long-term environmental and social well-being of our nation.

Aswelook to thefuture, it ismy vision that the RDA will continue to strengthen its governance, expand its capabilities,
and further enhance stakeholder engagement. Through collaboration, strategic planning, and a continued focus on
excellence, the Authority will ensure that Mauritius benefits from a safe, modern, and resilient road network capable of
supporting economic growth, social cohesion, and sustainable development for generations to come. | would aso like
to highlight two major projects being finalised for implementation namely the Motorway M4 and Ring Road Phase 2.
These two projects will be made possible with the assistance of the Indian Government. On behalf of the people of the

Republic of Mauritius, | am very thankful to the Government of India

| take this opportunity to commend all officers and staff of the RDA for their unwavering dedication and hard work.
Together, we will continue to build a robust, efficient, and world-class road infrastructure network that meets the
aspirations of our nation and its people.

Hon. Govindranath Ajay GUNNESS
Minister of National I nfrastructure
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STATEMENT OF THE CHAIRMAN

It is a privilege to serve as the Chairman of the Road Development Authority (RDA).
an organization at the heart of Mauritius's road infrastructure. Our roads &re not just
pathways—ihey are lifelines that connect communities, drive economic growth, and
improve the quality of life for all citizens.
Owver the past year, the RDA has continued to demonstrate its commitment not only to the
constrection of high-guality roads but also (o the systematic mainterance of existing roads
and motorways, ensuring longevity, reliability, and safety for all users, The Awhority has
cotlaborated closely with contractors, consultants, and stakeholders to deliver projects

efficiently, ethically, and with value for money.

I am committed to strengthening corporale governance, transparency, and accountability within the RDA, | will ensure that the
Authority continues to uphold the highest standards of integrity. ethics, and professionalism in all its operations, with &

particular focus on the sustained maintenance and improvement of our road infrastructure.

Looking ahead, our focus will remain on enhancing road user satisfaction, promoting safety, and ensuring that our roads and
motorways are well-maintained and fit for purpose, while supporting the sustainable growth of our infrastructure. [ am confident
that with the dedication of the Board, management, and staff, the RDA will continue to fudfill its mission and conribute

positively 1o the economic and social development of Mauritius.

| extend my sincere gratitude to the Minister of National Infrastructure, our Board members, Management team, and all Staff
for their continued support and commitment. We will continue to build and maintain a safe, reliable, and sustainable road
network for the nation.

‘:)"'t-'——‘“ \_’V\
& Koonjul -— |
Chairman
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STATEMENT OF COMPLIANCE

The Directors of the Board are conscious of their obligations and requirements and confirm that the Road
Development Authority has complied with the Code of Corporate Governanee io the best of its knowledge.

]

5. Koonjul —
Chairman Board Member
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REPORT FROM THE GENERAL MANAGER

1.0 Performance, Delivery and Expectation

The Road Development Authority (RDA), undoubtedly faces great
challenges in the wake of constant traffic growth with over 704,000
vehicles on our roads. Leading such an organiestion that plays a critical
role in developing, maintaining. and upgrading Maurttius's road netwaork,
ensuring safety, efMiciency, and connectivity for all road users is not only
a privilege but most imponantly o servitude.

During the period under review, the Authority has remained steadfast in
its mission to provide a safe, reliable, and efficient road network across
Mauritius as far as main roads and motorways are concerned. Guided by
this commitment, we have worked consistently to improve road
infrastructure, ensure the proper maintenance of existing assets, and
enhance the overall safety and mobility of rood users, thereby

contributing 1o the social and economic development of the nation

Owir focus during this outgoing financial year has been to complete major projects and siraegically approach
to supporting communities through better connectivity and safer roads_ In this regard some local roads have
been classified which enabled addressing and rectifying acute problems o the satisfaction of road users,
Crucial links have been constructed to have safer connectivity. Pedestrians’ safety enhancement by having
upgraded footpaths and new ones has continued. RDA has maintained i1% best endeavors w provide assistance
to other stakeholders in building resilient infrastructures.

So far key challenges like land acquisition issues, digging of roads by service providers, climate change effects
remain live and RDA is fully committed to mitigate these to the best of its ability.

Wotwithstanding the above, a financial performance of over 90% compared to the budgetary provision of Rs
3,708.64 M was possible due to the dedication of all RDA staff,

Being a body corporate, it is intrinsically important 10 follow good governance practices and, in this breath,
RIDA sacured a clean sheet from the National Audit Office for the financial vear 2023-2024 and all efforts are
gedred iowards this goal for coming financial years through rigorous and vigilan project management.

On a final node, it is only through collaborative work invalving the Minister, the Ministry, the Board, and
all RDA-eenployees thal with great humility this report is being presentesd.,
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2.0 Major Achievements

At the end of the financial year ending 30" June 2025, the Authority is pleased to report that, in accordance

with its Key Performance Indicators (KPIs), significant progress has been achieved in the development and

upgrading of the national road network. During this period, the Authority successfully completed the following

road projects, thereby contributing to safer, more reliable, and better-connected infrastructure for communities

across the country
Table 1: Completed Major Road Projects FY 24-25
Proj ect Project Value Payment
(RsM) Effected as at
30" June 2025

(RsM)

Upgrading of B28 Road (Lot 3) from Beau Champ to Bel Air 156.2 140.10

Phase 2

Upgrading of Quartier Militaire Road (B6) from M otorway, 50.0 39.90

Curepipe

Construction of Footbridge at Trianon near Margarine 21.85 18.70

Slope Stabilisation near Riviere des Anguilles Bridge 104.8 102.20

Stabilisation Works along B103 at Chamar €l 300.0 293.40

Construction of Hermitage Bypass (Works) 277.2 248.90

Construction of a Flyover on Motorway M1 at La Vigie 281.8 263.50

I nter change Constructions and improvementsalong M3 -Al14 524.20 496.20

Corridor at Ebene (ex. Upgrading of Ebene Fly Over)

Construction of roundabout and accessroad on Goodlands Bypass 76.0 48.0

Construction of Flyover at Wooton 3994 379.90

Construction of Flyover at Terre Rouge on Motorway M2 431.41 420.70
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The following showcase the status of achievements

Figure 1. Stabilisation Works along B103 Road at Chamarel

Figure 2:Construction of a Flyover on Motorway M1 at La Vigie




Figure 4: Construction of Flyover at Wooton
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Figure 6: Construction of Flyover at Terre Rouge on Motorway M2
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Ongoing Projects

In its continuous effort to ease traffic congestion and improve safety, sustainability, and overall comfort for road users,
the RDA has remained actively engaged in the implementation of several key infrastructure projects. Theseinitiatives,
which form part of the Authority’s long-term vision for a modern and efficient road network, are expected to be

completed in the coming years, further strengthening connectivity across the island.

Table 2: Ongoing Projects

Project Project Value | Expenditur
(RsM) easat 30t
June 2025
Rs(M)
LaBrasserie—Beaux Songes— Phase 2 (Works & Consultancy) 1597.8 1257.4
Construction of Flic -en- Flac Bypass from Pierrefonds to 1257.9 503.0
Xavier (Works & Consultancy)
Upgrading of Julius Nyerere Avenue & Construction of B1- 432.6 332
M1 Link Road
Reconstruction of Beaux-Champs Bridge at Bel Ombre 216.4 25.8
Upgrading of Part Holyrood Road 745 328
Upgrading of Savanne Rd (A9) from LaFlorato Tyack 391.0 304.9

Figure7: La Brasserie-Beaux Songes Link Road (Phase 2)
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Figure 8: Construction of Flic-en-Flic Bypass from Xavier to Pierrefonds (Phase 3)

__‘$‘.»‘ =

Sl Py

Figure 9: Upgrading of Julius Nyerere Avenue & Construction of B1-M1 Link Road
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Figure 11: Upgrading of Savanne Road (A9) from La Flora to Tyack
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3.0 Forthcoming Road Projects

Inlinewithits strategic vision for asafe, efficient, and well-connected road network, the RDA is moving
forward with the implementation of a number of road projects outlined in the national budget. These
projects are designed to enhance connectivity across the island, improve road safety, and provide greater
comfort for the public. The forthcoming projects reflect the Authority’s commitment to supporting
economic growth, facilitating smoother traffic flow, and ensuring sustainabl e infrastructure devel opment.
Some of these projects are highlighted below:

Table 3: Forthcoming Projects

Project Estimated Cost
(RsM)
Upgrading of Rouselle Bridge 100.0
Reconstruction of Haute Rive Bridge at Riviére du Rempart 135.0
Flyover at Camp Fouquereaux 497.0
Motorway M4 from Forbach to Bel Air 10,300.0
Ring Road Phase 2 5,200.0

Figure 12: Upgrading of Rouselle Bridge
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Figure 13: Reconstruction of Haute Rive Bridge at Riviére du Rempart

Figureld: Flyover at Camp Fouquereaux
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4.0 Road M aintenance and Rehabilitation

Roads, as vital public assets, are constantly exposed to wear and tear arising from natural aging, climatic factors, and
physical alterations. Recognising this, the RDA has not only invested in new road infrastructure but has also remained
fully committed to the preservation and proper upkeep of its existing road network. Ensuring safe, reliable, and efficient
roads for al users remains a core responsibility of the Authority.

The Maintenance Division playsapivotal rolein thisregard. Its activities are guided by several factors, including findings
from routine inspections carried out across the island, complaints and feedback received from the public, requests
emanating from the Ministry of National Infrastructure and other Ministries/Departments, as well as directions from the
National Task Force operating under the aegis of the Prime Minister’ s Office.

Throughout the financial year under review, significant works were undertaken as part of the Road Maintenance
Programme. These covered both routine and periodic interventions, aimed at preserving road conditions and extending
the service life of key infrastructure assets. Maintenance activities were carried out through:
e The deployment of direct labour resources across the eight Sub-Offices strategicaly located in the different
districts of theidland, enabling timely interventions and close monitoring of road conditions; and
e Theimplementation of the Framework Agreement for Road Maintenance and Minor Works, which provides the
Authority with additional capacity to execute maintenance projects, particularly those focused on upgrading and
rehabilitating roads and bridges.

The expenditure incurred under the Road Maintenance Programme during the financial year is detailed in the table below,

reflecting the Authority’s continued investment in sustaining the quality, safety, and functionality of the nationa road

network.
Table 4: Budgetary expenditure for the Maintenance Division
Periodic and Routine M aintenance Activities Amount spent
(MUR Million)
Rehabilitation of Roads & Bridges 311.20
Improvement of Safety and Provision of new safety features (Traffic signs,
Guardrails, Road marking etc.) 233
Construction of footpath and drains 105.3
Routine Maintenance 47.8
Total 487.6
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These Main activities under the Road Maintenance Programme were as follows:

Table 5: Construction of New Footpath

and Drain Table 6: Fixing of Guardrailsand Handrails
District Construction of District Fixing of Guardrails
New Footpath and and Handrails/m
Drain/m Port Louis 0
Black River 1083 Black River 138
Moka 355 Pamplemousses 1100
Grand Port 1250
Pamplemousses 82
Savanne 800
Riviere du Rempart 522 Moka 750
Total 2542 Riviere du Rempart 700
Plaine Wilhems 200
Table 7: Rehabilitation of Footpath & Drain Table 8: Resurfacing of Roads
District Rehabilitation District Resurfacing/ km
of Footpath and
Drain/m Port Louis 15
Port Louis 1270 Blacik River 1.0
Black River 995 Moka 3.0
Moka 1450 Flacg 4.5
Flacqg 1300 Pamplemousses 5.0
Pamplemousses 0 Riviere du Rempart 6.0
Riviere du Rempart 0 Grand Port 34
Grand Port 1350 SRS —
e 2090 Plaine Wilhems 8.0
Plaine Wilhems 1830 Ve 334
Total 10285

Other Major Achievementsunder the Road M aintenance funded by the National Flood
M anagementProgramme

With a view to mitigating the adverse impacts of flooding across the island, the Road Development Authority
(RDA) has continued to work in close collaboration with the Land Drainage Authority (LDA) and the National
Development Unit (NDU) to implement critical drainage improvement works. The coordinated efforts focused on

upgrading bridges, culverts, and other associated road drainage infrastructure, thereby enhancing the road
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network’ sresilience to heavy rainfall and climate-related challenges.

During the period under review, several major projects were successfully completed, contributing significantly to
the reduction of flood-prone areas and ensuring saf er road conditions for motorists and pedestriansalike. Theworks
undertaken not only increased the efficiency of water flow through improved drainage capacity but also reinforced
the durability and stability of road structures in the impacted regions.

As at 30th June 2025, the Authority undertook the following major works:

Short Term Flood Mitigating Measures at Culvert Near STR on Motorway M1

A A
-

Figure 15: Road Condition and Water Discharge Figure 16: Road Conditions and Water
Before completion of works Discharge After Completion of Works

Figure 17: Road Conditions and Water Figure 18: Road Conditions and Water
Discharge before Works Discharge after Completion of Works
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Upgrading of bridge at Canton Nancy

Figure 21: Road and Bridge Conditions Before Works Figure 22: Road and Bridge Conditions Before Works

Emergency works- construction of RC Stormwater drain
along Chamouny Road (B89) along frontage of new Market
Fair Chemin Grenier

Figure 24: Road Condition After Work

Figure 23: Road Condition Before Work
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These initiatives form part of the Authority’ s broader commitment to ensuring amore sustainable, climate-resilient, and

safe road network across the island.

Complaint Management

The RDA places strong emphasis on delivering quality service to the public by ensuring that complaints and queries are
addressed promptly and effectively. During the year under review, the Authority strengthened its online Complaint
Management System and maintained the dedicated hotline service, both of which have proven valuable in capturing and

responding to public concerns in atimely manner.

In addition, the RDA attended to complaints received through the Online Citizen Support Portal, managed by the
Customer Support Unit (CSU) of the Prime Minister’s Office. Collectively, these channels have enhanced accessibility
and transparency in service delivery.

Out of the total complaints received, the Authority successfully resolved about 90%, reflecting its commitment to
responsiveness and accountability. The remaining complaints, which require large-scale interventions, have been
integrated into major road projects and will be addressed progressively, subject to funding availability.

Routine Maintenancein collaboration with the National Environment Cleaning Authority (NECA)

Inlinewith our commitment to providing safe and reliable road networks, the Authority has strengthened its collaboration
with the National Environment Cleaning Authority (NECA) to carry out routine maintenance acrosstheisland. Thisjoint
effort not only ensures that our roads remain clean, safe, and well-maintained, but also contributes to environmental
protection and the overall well-being of communities. Through these initiatives, the RDA continues to enhance road

safety, improve driving conditions, and support a cleaner, healthier environment for all citizens

Fixed Penalty System

The Road Devel opment Authority, in collaboration with the Ministry of National Infrastructure, has continued to support
the implementation of the Fixed Penalty System. This system allows for the prompt issuance of penalties to offenders
who contravene road traffic laws, without the need for lengthy court procedures. The Fixed Penalty System is a system
whereby fixed number of fines specific to an offence are applied to contraveners. The objectives of Fixed Penalty System

are:
e Deter habitual violators of Road Act Regulations by introducing the prospect of additional sanctions
e To provide an efficient and cost-effective justice
e Todivert minor offences from the Court System
e Toavoid lengthy and tedious judicia procedures by issuing quick fines hence modernising the Justice System

e Promote safety on the Road Network
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The following new sections have been introduced in the Roads Acts as part of the Road (Fixed Penalty Notice)
Regulation 2024 to supplement the powers of RDA:
i.  Section 72A: Procedures/Steps to be adhered while establishing an offence and issuing a Fixed Penalty

Notice;
ii.  Section 72B: Payment of fixed penalty by offender and criminal:
iii.  Section 72C: Consequences of non-payment and link to prosecution.

The mandate of the Highway Authority is for construction, care, maintenance, and improvement of classified roads as
well as to provide a safe road network and good serviceability to the road users. The Fixed Penalty System will be a
valuable tool which will enable the Highway Authority to carry out its duty in a more consistent manner and well-
structured legal framework in compliance with the Roads Act. It isexpected that this system will act asforceful determent
to harmful act.
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5.0 Improving the Livelihood of Local I nhabitants

In line with the Government’ s objective to uplift the quality of life of citizens, several access roads along classified
roads were upgraded. In certain instances, and upon request from Local Authorities, improvements were also carried
out on specific local roads with the technical expertise and support of the RDA. Examples of such interventions
include the following:

e New Access Road from Coriolis Road (B86) to residence Antoinette

e Resurfacing of chemin Rail at Circonstance

o Resurfacing of Bedur Lane at Nouvelle Decouverte

e Resurfacing of School Lane at Petite Julie

e Milling and Resurfacing at Kalimaye and Parot Road at |lot

In addition, the RDA provides technical assistance to other authorities following request from service providers for

reinstatement of local roads following pipelaying works.

Figure 25: Resurfacing of chemin Rail at Circonstance
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Figure 26: Resurfacing of Beelur Lane at Nouvelle Decouverte

Figure 27: Resurfacing of School Lane at Petite Julie
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6.0 Ancillary Undertakings and Achievements

Provision of Advisory Services

During the year under review, the Authority continued to provide advisory and technical services to various Ministries
and Departments on issuesrelating to road and transport. In addition, the Authority actively contributed recommendations
on road infrastructure matters as a representative on several Boards and Committees, including:

e Morcellement Board

e Environmental Impact Assessment (EIA) Committee

e Land Drainage Committee

o Traffic Impact Assessment (TIA) Committee

e Natura Disaster & Risk Management Committee

o Road Safety Audit Committee

e Other relevant national committees and forums

Through these engagements, the Authority not only supported decision-making in transport and infrastructure planning
but also contributed to the country’s economic growth by facilitating development projects and promoting business
activities.

As part of its mandate, the Authority processed awide range of applications and clearances of diverse nature. During the

financial period under review, the following were undertaken:

Table 9: Views and Applications processed by the RDA

Applications processed/Views submitted & follow up on Developments ~ Number  of

Applications
Processed
Building and Land Use Permit (BLUP) 343
New Socia Living Development (NSLD)
National Housing Development Corporation (NHDC)
Smart Cities & Property Development Scheme (PDS) (through the Economic 10
Development Board)
Petrol Filling Stations (through Local Authorities & NLTA) 4
Environment Impact Assessment (EIA) & 70
Preliminary Environmental Report (PER)
Morcellement (through the Morcellement Board) 823
Outline Planning Permission (OPP) 2
Land Conversion 6
Total 1261
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Public-Private Partnership

The Authority continued to strengthen its collaboration with private stakeholders to support the
development and implementation of Smart City projects across the isand. These include, among others:

e Savannah Smart City

e Cap Tamarin Smart City

e Azuri Smart City

e LesPaetuviers Smart City

e Constance Smart City

e Ferney Smart City
Furthermore, the RDA has been working in close partnership with various stakehol ders on a cost-sharing basis for the
execution of key road infrastructure projects such asthe Verdun Bypass, the Flic-en-Flac Bypass and the LaBrasserie-
Beaux -Songes Link Road (Phase 2). This collaborative approach has set the groundwork for future public-private
partnerships aimed at ddlivering critical infrastructure to support national devel opment.

Gender Palicy

In line with the Gender Policy adopted by the Parent Ministry, the Authority remains steadfast in its commitment to
promoting gender equity and inclusiveness across all spheres of its operations. The Authority recognises that the road
and transport sector has historically been a male-dominated field, and as such, continues to take proactive measures to

ensure greater representation and participation of women at all levels of the organisation.

During the past years, the Authority has pursued with the recruitment of an increasing number of female officers across
various cadres, including the Engineering, Technical, Financial, Administrative, and Survey Sections. This positive trend
reflects the Authority’s ongoing efforts to foster a more balanced and diverse workforce, which in turn contributes to
enhanced organisationa performance and decision-making.

Furthermore, the Authority distinguishes itself as one of the few parastatal bodies that explicitly encourage female
candidates to apply for vacant positions through its public advertisements. This practice underscores the Authority’s
unwavering resolve to advance gender equality, empower women, and aign its human resource practices with national

and international commitments on gender mainstreaming.

The Authority remains committed to sustaining these efforts by continuously reviewing its recruitment and devel opment
policies to ensure afair, transparent, and merit-based approach, while creating an enabling environment where both men
and women can contribute effectively to the achievement of institutional objectives
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Staffing at RDA

During the period 1% July 2024 to 30" June 2025, the RDA comprised 366 male and 49 female employees
amounting to atotal of 415 employees on its establishment.

Throughout the said period, there have been significant changes and mobility in its workforce with
recruitment/promotions as hereunder

* 3 new Appointments

* 23 employees promoted

* 16 employees resigned from the service

« 11 retirements from the service

Additionally, the RDA continued to support capacity building and youth development by providing practical training
opportunities to young graduates and students. In this regard, one (1) trainee was enlisted under the Y outh Employment

Programme (Y EP) in December 2024 to gain hands-on experience within the organisation.

To further contribute to the professional development and employability of aspiring Civil Engineers, the RDA iscurrently
providing structured training to nine (8) prospective engineers under the Trainee Engineer Scheme administered by the
Ministry of Labour, Human Resource Development and Training.

A key highlight of the Financia Year was the signing of a Memorandum of Understanding (MoU) with the Mauritius
Institute of Training and Development (MITD). Following this agreement, four (3) MITD trainees joined the RDA for a
one-year practical training under the National Apprenticeship Programme (NAP) in NC4 Draughtsmanship. During the
period under review, the practical training has been terminated.

Through these initiatives, the Authority continues to demonstrate its commitment to nurturing the next generation of

professionalsin the engineering and infrastructure sectors.

Capacity Building through Training and Development

During the period under review, the RDA placed strong emphasis on enhancing the knowledge, skills, and
competencies of its staff through continuous learning and professional development initiatives. Training
opportunities, as summarised below, were provided to staff between 1% July 2024 and 30" June 2025, covering

both technical and non-technical areas relevant to the Authority’ s operations.
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10

11

12

13

Table 10: Training Session provided by the RDA

Training

4-Days Workshop on "Hands-on training on

implementing enhanced
Framework for

Mauritius"

Transparency

the BTR development in

2nd Edition of "Building Better with Less'

Training on the Five Case Model Foundation (3

days Workshaop)

Course

Ministry of Environment
(under the United Nations
Framework Convention)

Transinvest Construction
Limited

Ministry of Finance

Technical Workshop - Fisca Risks Due to Nationa Disaster Risk
Disastersin Critical Infrastructure Sectors

Training course on Advanced Microsoft Excel

(Batch 8)

7th Batch of Technical Cadre (Technical Officers)

The Occupational Safety and Health

Workshop

Early Warning for All (EWA4AII) -
Mauritius National Workshop on

Emergency Operations Centres/ On-
Site Operations Coordination Centre

(OSOCC) and Table Top Exercise
Capacity Development Initiatives

Workshop on Green Budgeting and Tagging

CDRI
Capacities for
Mauritius

A  resilience
(DRR4Africa) Workshop

resilient

Invitation to World Standards Day (Haf Day

Seminar)

Advisory Committee- Beng

Engineering Programme

Roundtable Discussion (Workshop)- Review of the
Africa Manifesto for sustainable cities & the built

National Workshop-
Infrastructure in

agenda for

Strengthening

urban  Africa

(Hons)  Civil

environment in the Mauritian context

Reduction and
Management Centre

Civil Service
Mauritius (CSCM)

College,

The President and IOSHM
Committee in
collaboration
with Business
Mauritius

National Disaster Risk
Reduction and Management
Centre

Consultants (Development of
Comprehensive Guidelinesand
Capacity Building, funded by
AFD)

Disaster Risk National

Disaster Risk Reduction
(DRR)

Mauritius Standards Bureau

(MSB)

University of  Mauritius
(Faculty of Engineering)

Green Building
Mauritius (GBCM)

Council

Date

1st to 4th July
2024

(4 days)

19th July
2024

23rd to 25th
July
2024

12thto

13th

August

2024

12th & 16th
August 2024

13th
August
2024

19th to 21st
August 2024

25th
September
2024

25-26th
September 2024

8th-9th
October 2024

14th October
2024

28th
November
2024

11th
2024

Dec



14

15

16

17

18

19

20

21

22

23

24

25

26

27

Workshop on Professional Training on Data
Protection

MauNDC Registry Walkthrough and Data

Gaps Vadidation Workshop under the

Initiative for Climate Action Transparency
Procurement for maintenance, upgrading,
resurfacing and construction of road in
Rodrigues

The Training of Trainers on Climate Budgeting
and Tagging

Consultation Meeting related to Southern
African Development Community (SADC)
regiona climate resilient water investment
programme

Workshop on the Review of the Indicative
Schedule of Rates (ISoR)

Training Session on Green Budgeting

Awareness Session on Gender Concept for
Infrastructure Projects

Capacity Building Workshop on Circular
Economy

Feration International des Ingenieurs-Conseils
(FIDIC) Conditions of Contract

Training on Advanced Microsoft Excel

Training on Advanced Microsoft Excel

Workshop on Nature-Based Solutions and Loss
and Damage Projects for

Port-Louis

Capacity Building Workshop on Study

of risks related to coastal erosion and

marine  submersion hazards on
mainland Mauritius and Rodrigues

Data Protection Office (DPO)

Ministry of Environment

Rodrigues Regional
Assembly

MNICD

Ministry of Energy and Public
Utilities

Construction Industry
Authority (CIA)

MNICD

MNI

Ministry of Environment

Finance in
with the
Consulting

Ministry  of
collaboration
Association of
Engineers (ACE)
Civil Service
Mauritius
Civil Service College, Mauritius

College,

Ministry of Environment

Ministry of Environment

28th January
2025

13th

February

2025

12th-14th

February

2025

4th & 5N
March
2025

4th March
2025

10th
March
2025
13th March
2025

10th April
2025

10th April
2025

12th to 16th
May 2025

28 & 30th
May 2025
6th & 10th
June
2025
11th June
2025

26thto 27th
June
2025

The Authority also encouraged participation in workshops and seminars organised by partner institutions,

professional bodies, and government agencies to promote knowledge sharing and cross-sector collaboration.

Through these concerted efforts, the RDA continuesto foster a culture of lifelong learning and professional growth,

ensuring that its human resource capacity remains a key driver of organisational excellence and sustainable

infrastructure devel opment.
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7.0 Innovative Approaches Road Technologies paving towards
Sustainability

Use of Recycled Asphalt

The RDA continues to promote the use of recycled asphalt in road construction and maintenance activities during
the reporting year. This initiative forms part of the Authority’s commitment towards sustainable construction
practices and efficient use of resources. Recycled asphalt is produced by processing existing asphalt materials from
road works and used them in new road layers. Recycled asphalt is being utilised in various road projects, thus
contributing to both environmental and operational benefits. The RDA will further explore and expand the use of
recycled materials in future projects, wherever technically and economically viable.

Use of Coal Bottom Ash in Road Construction

Coa Bottom Ash has emerged as a valuable material that can be used to improve subgrade quality in road
construction. Traditionally disposed of in landfills, Coal Bottom Ash is now being utilized in an environmentally
responsible manner, hel ping reduce the dependency on natural aggregates. The RDA successfully tested Coal Bottom
Ash in a pilot project carried out during the upgrading of Avenue Tilupes, where it demonstrated satisfactory
environmenta performance. Building on this success, the RDA plans to extend the use of Coal Bottom Ash on a
broader scale in future road projects. Currently, laboratory tests are being conducted to confirm the use of Coal
Bottom Ash in different layers of pavement structures.

Solar Lighting

As part of its ongoing efforts to promote sustainable and energy-efficient infrastructure, the RDA has continued to
integrate solar lighting systems into its road projects. Solar lighting offers a clean and cost-effective aternative to
traditional street lighting by harnessing energy from the sun. These systems operate independently of the electricity
grid, using solar panels to charge batteries that power LED lights during night-time hours.

During the period under review, solar lighting was installed in severa projects such as Stabilisation Works along
B103 at Chamarel, Construction of Flyover at Wooton, and New Access Road from Coriolis Road (B86) to Residence
Antoinette at Midlands.The RDA intends to broaden the implementation the use of solar-powered lighting in

upcoming projects, reinforcing its commitment to green public infrastructure and national sustainability objectives.

Erection, display, maintenance, and management of totem structures located along or visible from
Classified Roads

In January 2024, the RDA appointed Media Five Ltd in ajoint venture with PSS-Ralph 1.0 Ltd, Organic Lawn Care
Company Ltd, and POP2Position (Pty) Ltd to harmonize and standardize all indicative panels, directional signs, and
unauthorized totem structures along or visible from classified roads to enhance road safety and improve the aesthetic

quality of road infrastructure.

Page | 24



As of June 2025, the JV had successfully removed over 700 illegal and non-compliant signs, addressing the
uncontrolled proliferation of directional and indicative signage that had raised safety concerns and contributed to
visual clutter. In addition,150 totem structures have been erected and displayed along or visible from classified roads,

strictly in accordance with established Guidelines and regulatory approvals.

Display of Commercial Advertisements and Advertising Structures on Footbridges and flyovers
Currently, the RDA oversees 25 footbridges and 36 flyovers located aong classified roads. Most of these public
structures are strategically located on Motorways, facilitating safe and efficient access for both pedestrians and road
users. These structures have experienced gradual wear and tear and aesthetics decline overtime. To improve the
aesthetics of footbridges and flyovers, the RDA launched an initiative inviting private companies to sponsor the
mai ntenance and embel lishment of these structures.

However, Section 24(1)(g) of the Roads Act was further amended authorising the display of commercia advertising
structures and advertisements on footbridges and flyovers. The RDA is presently working with all relevant
stakeholders such as Traffic Management and Rod Safety Unit and Mauritius Police Force to finalise the Guidelines

governing the erection and display of advertising structures, and adverti sements on footbridges and flyovers

Tree Management Programme

The Tree Management Programme remained a key safety during the reporting year. In response to the risk posed by
overgrown or unstable roadside trees, the RDA, together with the Forestry Services and under the guidance of the
Tree Management Committee, advanced its efforts to survey and manage vegetation along classified roads.

To date, 69.8% of the classified road network has been surveyed, and targeted interventions, including the lopping
and felling of hazardous trees have been carried out on a prioritised basis. Approximately 13,409 trees were lopped
or removed during the period, significantly improving visibility and reducing risks of obstruction and accident.

Digitalisation of The Authority

In line with the evolving business |andscape and the growing need for efficiency, the Authority has continued to
advance its digitalisation agenda. Embracing technology has become imperative to remain responsive and
competitive in today’ s environment. Through the adoption of digital systems and processes, the Authority aims to
enhance operational effectiveness, ensure greater accuracy, and promote transparency. These initiatives also support
environmental sustainability by reducing paper consumption and minimizing manual errors. Through continued
investment in digital technologies, the Authority is building a more efficient, transparent, and future-ready
organisation, capable of delivering high-quality servicesin arapidly evolving environment.
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* Digitalisation of the Finance activities

During the period under review, HR Department isin the process of finalising the system sign-off, including
the input of employee data on the system and the setting of cut-off dates for sick |eave and passage benefits.
Finance Department has already submitted all the requirements.

* Electronic Document Management System (e-DMS)

The implementation of the e-DMS shall enable RDA to move towards a paperless office, improve documents
traceability, enhance internal processes as well as enable Registry Department to effectively manage large volume
of documents and optimize the workflow of data across different sections and regional offices. The system has been
deployed and is operational across all departments at the RDA. A paralel runwasin place for a short period of time
to support a smooth transition from physical to digital file processing Training sessions have been conducted for
most staff and Training videos and manuals have partly been provided to support day-to-day operations.
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8.0 Strategic Direction

In line with the Government Programme 2025-2029, “ A Bridge to the Future” , the Road Development Authority
continues to align itsinitiatives with national development priorities aimed at creating a modern, safe, and efficient
road network. The Authority remains committed to the implementation of ongoing projects, the initiation of new
infrastructure developments, and the effective maintenance of existing roads to support the Government’ s objectives
for sustainable mobility and economic growth. During the period under review, the RDA pursued the revamping of
its three-year delivery plan to ensure a more strategic, outcome-driven, and integrated approach to project
implementation.

Table 11: Budget Estimates for next Financial Period

RDA EXECUTIVE BUDGET SUMMARY ESTIMATES 2025/26
Estimates FY 2025/26

Description RsM
Ongoing projects

Studies 0.2
Construction and Upgrading of Roads 550.59
Bridges 290.65
Climate and Sustainability Fund 38.53
Project Development Fund 1243.10
Maintenance 600.0
GRAND TOTAL 2,723.07

The revised strategic direction places strong emphasis on innovation, environmental responsibility, and strengthened
collaboration with stakeholders, ensuring that infrastructure development promotes both national connectivity and
the well-being of communities. Through these initiatives, the RDA remains a key driver in transforming the road

network, paving the way toward a more connected, efficient, and prosperous Mauritius.
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The Budget forecast for the next three yearsis shown as hereunder:
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CORPORATE GOVERNANCE REPORT

I ntroduction

The Road Development Authority (RDA), a body corporate established under Act No. 6 of 1998,
operates under the aegis of the Ministry of National Infrastructure. It is established to carry out duties
in accordance with the Road Act and the RDA Act. In addition to its statutory functions, the RDA
serves as a representative on several national bodies, including the Morcellement Board, the EIA
Committee, and other committees such as Land Drainage and TIA, etc, wherein recommendationsin

regards to access on classified roads and motorways are given.

Pursuant to the provisions of the Financial Reporting Act 2004, the RDA is also required to comply
to the National Code of Corporate Governance for Mauritius (2016) (the “Code”). This Corporate
Governance Report highlights the steps the RDA has taken to implement the recommendations of
the Code.

Governance Structure

Board Structure

The RDA has an effective Board which leads and control s the organization. It hasthe following main functions:

=  Toapprove, monitor, review and eval uate the implementation of strategies, policies, and business plans;

= To preparea statement of corporate objectives;

=  To ensure that the RDA complies with the highest standards of governance and that it has
an effective system of control in place so that risks can be properly assessed and managed;

=  To ensure that communication of all material information to the stakeholders be made in a

transparent way.
Vision
The RDA aims to provide a reliable road network to support the main economic activities of

the country through the effective movement of people and goods.

Mission

The mission of Road Development Authority is to provide a cost-efficient mobility in comfort and
safety for the Mauritian population and its economic operators to all parts of the idand, by
developing, preserving, and maintaining a high standard classified road network through the

judicious use of human, material, financial, and technological resources.
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Organizational Chart

The Road Development Authority has an approved organisational chart, sanctioned by the Board,

which clearly outlines the senior governance positions together with their respective key

accountabilitiesin relation to the functions entrusted to the Authority.

Objectives of the Authority

As per the RDA Act, the Authority is responsiblefor the construction, care, maintenance and improvement of

motorways and main roads.

Dutiesand Functions

The Duties and Functions of the authority are:

a)

b)

<)
d)

€
f)
9)
h)
i)
)

To plan, design and supervise the construction of roads, intended to be classified as
motorways and main roads;

To carry out or cause to be carried out the upgrading of motorways and main roads and their
routine andperiodic maintenance;

To maintain existing bridges, tunnels and associated works on motorways and main roads;
To plan, design and supervise the construction and reconstruction of bridges, tunnels and
associated works on motorways and main roads;

To advise the Minister on the formulation of aroad development policy;

To advise the Minister on the management policy of roads;

To prepare and implement road devel opment schemes;

To conduct and coordinate research and investigation on materials required for road construction;
To control the display of advertisements along or visible from motorways and main roads,
To regulate undertakers' works in relation to motorways and main roads.

Servicesprovided by the Authority

The main services provided by the Authority are:

Providing new roads as an integral part of national development.
Maintaining the classified road network in a safe and ride able quality.
Ensuring that bridges on classified roads are safe and to standard.
Giving clearance for access on classified roads.

Controlling advertisement on classified roads.

Controlling undertaker’ s works on classified roads.

Providing advice on road development palicies.

Providing services for material testing.



=  Processing applications/giving recommendations for EIA and Morcellement and giving

clearances attechnical Committees.

In addition to the above normal activities, RDA provides collaboration to Private Sector in severa
developments of private projects including Smart Cities. The RDA aso provides advisory services
to various Ministries and Departments on road and transport matters. It also undertakes contractual
works on behaf of the Traffic Management Road Safety Unit, Local Government, and the Central
Water Authority (CWA), including road surfacing, drainage works, handrails, and other related

infrastructure

Key Governance Responsibilitiesand Accountabilities

The Board ensures that proper standards of Corporate Governance are applied and maintained
throughout the organisation. The following key governance positions are critical in enabling the

Board to fulfil its mission, vision, and objectives:

Chairman of theBoard

The Chairman is non-executive and is appointed by Minister in compliance with the RDA Act 1998.

General Manager

The General Manager, as Chief Executive Officer of the Authority, is appointed by the Board with
the approval of the Minister in accordance with the RDA Act 1998. He is responsible for
implementing the policies of the Board, achieving the financial and operational objectives, and

ensuring the effective management of the Authority’ s day-to-day affairs.

In carrying out these duties, the General Manager is supported by two Deputy General Managers
who assist in overseeing the technical, operational, and administrative functions of the Authority

Management Team

Every employee of the Authority shall be under the administrative control of the General Manager.
The Boardmay make provision, in such form asit may determine, to govern the conditions of service
of the employees of the Authority and, in particular, for —

(@ theappointment, dismissal, discipline, pay and leave of the employees of the Authority;

(b) appeashby officers against dismissal and other disciplinary measures.

The RDA is basically atechnical organisation headed by professional Engineers and supported by
administrative personnel. The main challenge of the Authority is, therefore, to manage efficiently its
limited resources to further achieve its main objectives.
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The activities of the RDA are organised under two executive arms, namely, Administration and
Technical. The Administration arm encompasses Secretariat and Finance while the technical arm
comprises the PlanningDivision, Development Division Implementation Division, the Maintenance
Division, and a Special Support Division with each division headed by a Divisional Manager.
The Secretariat is under the administrative control of an Administrative Manager who is aso
responsible for the Procurement and Supply Section, IT section, Mechanical section, and Safety and
Health section. The Financia Manager is the Head of Finance. The Organisation Chart is at
Appendix 1



The Structure of the Board and 1ts Committees

Board Structure

The structure, composition and size of the Board have been established in accordance with Section
7 of the RDA Act 1998 as amended. The Act provides for the Authority to be administered and
controlled by the Road Devel opment Authority Board.

Board Composition

The Board of the RDA consists of ten Directors, al of whom are non-executive and independent.
They are drawn from diverse business and academic backgrounds and bring with them the
knowledge, skills, integrity, objectivity, experience, and commitment required to uphold sound

principles of corporate governance.

The Chairperson is independent of the Parent Ministry, thereby reinforcing the Board’ s autonomy

and impartiality in decision-making.

Board Members

The composition of the Board of RDA as from 1% July 2024 was as follows:

Board Members Name Profession

Chairman Mr PATRON Yves Joel Louis Director at Maudell Co Ltd
(asfrom 20" May 2022)

Representative of Ministry  Mrs. PUDARUTH RUCHAIA Permanent Secretary- MNICD

of National Infrastructure  Indira (asfrom 22 April 2024 to 25"

and Community September 2024)

Development (National

Infrastructure Division Mr. MAWAH Parmanand (as from 26" Permanent Secretary- MNICD
September 2024)

Representative of Ministry

Mr. NATHOO Dharamdev Director- Traffic Management and Road Safety
of Land Transport and .
Ligha: Rajlr sport a (asfrom 15" April 2021 to Unit/Registered Civil Engineer
13" November 2025)
Mr. SUNGKER
Harvindradas (as from 14"
November 2024)
Representative of the Prime  Mrs. DOMUN Shalini Devi Deputy Permanent Secretary at
Minister’s Office (PM O) (as from 28" Deoamber 2023) PMO
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Representative of the
Ministry of Finance and
Economic Development &
Planning

Representative of
Commissioner of Police

Representative of the
Ministry of Housing &
Land Use Planning

Representative of Land
DrainageAuthority (LDA)

Appointed M ember

Appointed M ember

Appointed M ember

General Manager, RDA

Secretary, RDA

Mr. RAMDHANY Ajay
(asfrom 24" May 2016)

Mr. RAMBURN Sandeepsingh és
from 30"April 2024)

Mr. LUCHOO Navinchandra
(as from 02™ December 2021)

Mr. KHEDAH Mahen Nuvin
(as from 02™ December 2021)

Mr. SOMAI Begjaye (as
from 2™ March 2018)

Mr. BASSAWON Al Jamesl
Mohamad

(as from 20" May 2020)

Mr. JHUNGUN Satyam

(as from 21% August 2023)

Mr. MOWLABACCUS Nazeer

Mr. TEELUCK Nishal (up to 30"
September 2024)

Miss BISSOO. Pooja

Lead Analyst- MOFED

Superintendent of Police- Police Head Quarters

Chief Surveyor

Director -LDA
Registered Civil
Engineer

Registered Professional
Engineer

Registered Civil Engineer

Administrative Officer

Ag Human Resource Management Officer



Following the General Elections held in November 2024, the composition of the New Board of the RDA
for the period of 23 December 2024 to 30" June 2025 is as follows:

Mr.KOONJUL Seewoonarain Mr. MOWLABACCUS
as from 23" December 2024 Nazeer
Board Members Name Profession
Representative of Ministry Mr. MAWAH Parmanand Permanent Secretary- MNI
of National Infrastructure (as from 26" September 2024)
Mr. RAMSAMY Marie Joseph Permanent Secretary- MNI
(as from 20" February 2025 to 10" June
2025)
Mr. BUNJUN Raj Kishore Permanent Secretary- MNI

(Asfrom 11 June 2025 to 30" June 2025)

Director- Traffic Management and Road Safety

Representative of Ministry Uni
nit

of Land Transport

i g

Mr SUNGKER Harvindradas
(as from 24" December 2024)

Superintendent of Police- Police Head Quarters
Representative of
Commissioner of Police

Mr JUWAHEER Danesh
(as from 24" December 2024)
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Representative of the
Ministry of Finance

Lead Analyst at Ministry of Finance

Mr Urdhin Hemnish (as from
16" January 2025)

Representative of the
Ministry of Housing

& Land Use Planning Chief Surveyor

w A ‘ J e 1

Mr. LUCHOO Navinchandra
(as from 02™ December 2021)

Representative of Land
DrainageAuthority (LDA)

Director - Land Drainage Authority

Mr. KHEDAH Mahen Nuvin (as
from 02™ December 2021)

Appointed M ember
Director Khem & Sons (Transport Fleet)

AI*
Mr ORTOO Rohesh (as
from 23 December 2024)

Appointed M ember

Surveyor

.
.
[

Mr SYLVAIN Mathieu
as from (23" December
2024)
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Appointed M ember Director SM Lights Ltd and KPS

Ecoinnovation Ltd

Mrs GHOORBIN Prishni
as from (23" December
2024)

Secretary, RDA Miss BISSOO Pooja Ag Human Resource Management Officer
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Figure 29: The Board of the Authority

Board and Sub Committees
The Board, under the powers conferred by the Act, has set up three Sub Committees of the Board, as
amechanism to assist the Board in giving detailed attention to specific areas. The Board Committees

for the period were as follows:
1. Human Resource Committee
2. Risk Monitoring Committee

3. Finance Committee

Other sub committees are under consideration.
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Table 12: Composition of Sub Committees

Members

Chairman

Representative of Ministry of National Infrastructure and
Community Development (Public Infrastructure Division)

Representative of Ministry of Land Transport and Light
Rail

Representative of the Ministry of Finance, Economic
Planning & Development

Representative of Prime Minister’s Office
Representative of the Commissioner of Police

Representative of the Ministry of Housing & Land Use
Planning
Representative of the Land Drainage Authority

Appointed Members— Mr. B. Somai
Appointed Members— Mr. A.J. M. Bassawon
Appointed Members— Mr. S. Jhungun

Human

Resour ce

\/

Chairperson

\/

Table 13: Composition of New Sub Committees

Members

Chairman
Representative of Ministry of National Infrastructure

Representative of Ministry of Land Transport

Representative of the Ministry of Finance, Economic

Representative of the Commissioner of Police

Representative of the Ministry of Housing & Land Use
Planning
Representative of the Land Drainage Authority

Appointed Members— Mr. M.Sylvain

Appointed Members— Mr. R.Ortoo
Appointed Members— Mrs P.Ghoorbin

Theterms of reference of each subcommittee are formally approved by the Board as further detailed.

Human
Resource

\/
Chairperson

Risk
Monitoring

Risk
Monitoring

\/

Chairperson

Finance

\/

Chairperson

\/

Finance

\/

Chairperson
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Human Resource Committee

The Human Resource Committee considers and makes recommendations to the Board on matters
relating to,inter-alia:

= Human Resource Srategies,

- Selection and Appointment;

. Remuneration and Performance Management;

= Training and Devel opment;

" Conditions of services,

" Disciplinary and industrial dispute

The General Manager and the Acting Human Resources Management Officer were in attendance.
The Human Resource Committee, in its capacity as the Selection Board, plays a pivotal role in the
recruitment and promation process. Its responsibilities include conducting interviews, overseeing

sel ection exercises, and making recommendations to the Board for final approval.

In order to ensure fairness, transparency, and merit-based outcomes, the Board may, depending on
the nature and level of the position under consideration, co-opt additional members with relevant
expertise to sit on the Selection Panel. This practice enhances the credibility and integrity of the

process.

Furthermore, to reinforce objectivity in the assessment of candidates and to secure the appointment
of the most competent individuals to key positions within the Authority, the Board/Selection Panel
also undertakes a second round of reiteration sessions with shortlisted candidates. This additional
step allows for a more thorough evauation of candidates suitability, both in terms of technical
competence and alignment with the Authority’s strategic objectives.

Secretary

The Administrative Officer was assigned the duties of Secretary to the Committee up to 30"
September 2024. Thereafter, the Acting Human Resource Management Officer replaced him and
has been assigned the duties of Secretary.

Finance Committee

The Finance is a standing committee of the RDA Board. Apart from finance issues, the Committee
iscalled upon to look after most economic and efficient design, procurement, and implementation of
projects. The Committee conducts independent and objective review of financia and procurement
policies and processes and performance issues. The Committee's main responsibilities include the

following, amongst others:

= To ensure that there is an effective and consistent framework of financial and procurement



regulationsand procedures, and that they are regularly and comprehensively approved;

To recommend the medium-termbudget in line with the Strategic Plan and the RDA' s prioritised
objectives for approval by the Board;

To review progress reports on the delivery and improvement plans regarding all aspects
of programme(s) implementation, including financial and non-financial parameters;

To monitor performance against agreed performance indicators in relation to programme and
project implementation;

To develop, monitor and review the Procurement Strategy and the Capital Investment
Programme and make recommendations to the Board;

To review and recommend contract and financial matters which arise in between meetings of
the Board and make decisions including approval of contracts for onward approval of the
Board;

To recommend and keep under review, on behalf of the Board, the RDA procurement plan;

To ensurethat procurement of goods and servicesiscarried out inline with established legal framework;
To determine corrective actions necessary to address any adver se trends and report to the Board
on any serious service delivery failures or concerns;

To review and recommend the final accounts of the RDA for approval by the Board; and

To undertake any other such duties as may be directed by the Board.

The Committee met on 3 occasions during the financial period under review. The General Manager,

the DeputyGeneral Manager and the Financial Manager are in attendance.

Secretary

The Administrative Officer was assigned the duties of Secretary to the Committee up to 30™

September 2024. Thereafter, the Acting Human Resource Management Officer replaced him and

has been assigned the duties of Secretary.

Risk Monitoring Committee

In line with the National Code of Corporate Governance for Mauritius (2016), the Risk Monitoring

Committee of the Road Development Authority (RDA) plays a vita role in ensuring sound risk

management and good governance across the organisation. The Committee assists the Board in

fulfilling its oversight responsibilities by monitoring, evaluating, and providing assurance on the

effectiveness of risk management, internal control, and compliance processes

Its responsibilities are also to:

Review the processes effected by RDA’s management and other personnel which are designed
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to provide reasonable assurance of the achievement of objectivesin the following categories:

1) Operational Effectiveness and Efficiency

2) Financial Reporting Reliability

3) Applicable Laws and Regulations Compliance

e Review the various components (Control Environment, Risk Assessment, Control Activities,

Informationand Communication, Monitoring) forming the pillars upon which rely RDA’s

mission, strategies, and related business objectives.

These components work to establish the foundation for sound internal auditing within the
Organisation through directed leadership, shared values and a culture that emphasizes
accountability for control. The variousrisksfacing the RDA areidentified and assessed routinely
at all levels and within al functions in the Organization through quarterly reports submitted to
Committee members, subsequently transmitted to Board members with the recommendations of

the Committee.

Secretary

The Administrative Officer was assigned the duties of Secretary to the Committee up to 30"
September 2024. Thereafter, the Acting Human Resource Management Officer replaced him and

has been assigned the duties of Secretary.

Management Profile as at 30" June 2025

The Road Development Authority is headed by the General Manager who is responsible for the

implementationof the policies of the Board, for achieving thefinancial operating goalsand objectives

and ensuring proper management and monitoring of the day-to-day affairs of the organisation.

Name Designation Qualifications

Registered Civil Engineer

Mr. Nazeer General Manager Master of Science in Civil Engineering

Mowlabaccus Associate Member of the Ingtitute of for Infrastructure Asset
Management,Malaysia
Post Graduate Certificate in Airport Design & Construction and
AirportMaintenance - Singapore
Certificate in Infrastructure Asset Management, Maaysia

Ms Zulaikha Bai Deputy Registered Civil Engineer,

Alimohamed General Manager B Tech (Hons) in Civil Engineering,
Certificate in Computer Science and Programming
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Mr. Dharminder Deputy Registered Civil

Mungrah General Manager EngineerM Sc

Project

Management

BTech (Hons) in Civil Engineering

Mr. Shantaram Divisional Manager | Registered Civil Engineer

Jankee MSc in Quality Management
Degree of Bachelor of Civil Engineering

Mr. Ali Asraf Divisional Manager | Registered Civil Engineer,

Jhumka Master of Business Administration, BTech (Hons) in Civil
Engineering

Mr. Rishikesh Divisiona Manager | Registered Civil

Jugoo Engineer MScin

Quality Management
BTech (Hons) in Civil Engineering

Mr. Chansrgj Divisional Manager | Registered Civil Engineer

Puchooa BTech (Hons) in Civil

EngineeringMaster of

Transport Management

Chartered Member of the Chartered Institute of Logistic and Transport

Mr. Mahen Assistant Divisional | Registered Civil Engineer

Hurree Manager BTech (Hons) in Civil Engineering
Mr. Dharmen Assistant Divisional | B. Eng Civil Engineering

Sunyasi Manager

Mr. Ashraf Assistant Divisional | Master in Information Technology
Ally Nabeebux Manager B. Eng Civil Engineering

Mr. Oomesh Assistant Divisional | B. Eng Civil Engineering
Beekarry Manager

Mr. Chandranand | Assistant Divisional | B. Eng Civil Engineering

Lobind Manager

Mr. Anandlall Financial Manager | Fellow Certified Chartered Accountant
Baboolall

Miss Pooja /Ag Human Resource Diplomain HRM

Bissoo Management Officer BSC(Hons) HRM

Master in Business Administration in Executive
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Appointment of Board Members

The Board is appointed by the Minister of the parent Ministry as per Section 7 of the RDA Act. The
Chairman is appointed by the Minister on such terms and conditions as he may decide as per section
7(3) of the Act. Six of the Board Members are representatives of different Ministries, while three are

appointed members with experience in surveying, transport, marketing, or administrative matters.

Tenure of Office

The present tenure of office of membersisfor 2 years and are eligible for re-appointment. The Board
was congtituted on 23 December 2024 with Mr. S. Koonjul. as the Chairman.

Conflict of Interests

In accordance with the RDA Act, any Board member who acquires an interest in a civil engineering
undertaking or consultancy is required to resign from the Board. To ensure transparency and uphold
good governance, al Board members and RDA officials are also obligated to promptly disclose any
such interests as soon as they become aware of them, and to abstain from participating in any related
deliberations or decisions. A register by way of minute of meetings are maintained to record all

declarations of potential conflicts of interest by Directors, ensuring proper oversight and accountability.



Director Duties, Remuneration and Performance

Role, Function and Powers of the Board

Therole, function and powers of the Board are determined by the RDA Act. The Board isthefocal part of the
Corporate Governance System and is ultimately accountabl e and responsible for the performance and affairs of
the Authority. Its main responsibility is to determine the Authority’s strategies and policies for the
implementation of the objectives of the Authority as defined in the Act. It ensures performance in accordance
with the objects of the RDA, performance-based budgeting; and compliance in accordance with relevant laws,
regulations, codes of best business practices.

Attendance to Board Meetings and of its Sub Committees

The Board has also set up three Sub Committees of the Board under the powers conferred by the Act, as a
mechanism to assist the Board in giving detailed attention to specific areas: -

e Human Resource Committee
e Risk Monitoring Committee
e Finance Committee

Board Meetings of the Road Development Authority and its Sub Committees are regularly held and at times
they are supplemented by special meetings and Resolution by Circulation to attend to issues which require
urgent attention. The Board met on 11 occasions during the financial period under review. Most of the Board
Members or their alternate attended the Board meetings/Sub Committees as scheduled.

Tabel: 14 Attendance to Board and Sub-Committee Meeting

Board Human Risk Finance
NAME Resource  Monitoring

©) 2 ) @)
Chairperson - Mr. J. Patron 3 - -
Representative of Ministry of National 3 2 1 2
Infrastructureand Community Development (Public
Infrastructure
Division)
Representative of Ministry of Land Transport 2 1 - 2
andLight Rail (Land Transport Division)
Representative of Prime Minister’s Office 3 - - 2
Representative of Ministry of Finance, 3 - - 2
EconomicPlanning & Devel opment
Representative of Commissioner of Police 3 2 1 -
Representative of Housing & Land Use Planning 3 - - -
Representative of Land Drainage Authority 3 - - -
Appointed member - Mr. Begjaye Somai 1 1 - -
Appointed member - Mr. Al Jameel Mohamad Bassawan 2 - 1 -

Page | 45



Appointed member - Mr. Satyam Jhungun 1 - 1 -

Table: 15 Attendance to New Board and Sub-Committee Meeting

Board Human Risk Finance

NAME Resource Momtoring
(8) (1) (3) (1)
Chairperson - Mr. §. Koonjul 8 - - -
Representative of Ministry of National Infrastructure 7 1 3 -
Representative of Ministry of Land Transport and 4 - - -

Light Rail (Land Transport Division)

Representative of Ministry of Finance, Economic 4 - - 1
Planning & Development

Representative of Commissioner of Police B - 3 -
Representative of Housing & Land Use Planning ¥ - 3 -
Fepresentative of Land Dramage Authority i 1 - -
Appointed Members — Mr. M Sylvain T - 3 -
Appointed Members — Mr. R Ortoo b 1 - -
Appointed Members — Mrs P Ghoorbin g 1 - -

Remuneration of Board Members

The Chairperson is remunerated in accordance with Section 7 (3) (&) of RDA Act and the members of the
Board and other Sub-Committees are remunerated in accordance with the provisions of the Pay Research
Bureau Report. Fees paid to members amounted to Rs 1,126,374.19 during period under review, detailed as

follow:
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Table 17: Remuneration of Board Members

Members

Chairman

Representative of the Ministry of National
Infrastructure and Community Development
(National Infrastructure Division)

Representative of the Ministry of Land Transport
and Light Rail

Representative of the Ministry of Finance,
Economic Development & Planning

Representative of the Prime Minister’s Office

Representative of the Ministry of Housing & Land
Use Planning
Representative of the Land Drainage Authority

Representative of Commissioner of Police

Appointed Members

Name

Mr. L. J. Y. JPatron
Mrs |.Pudaruth-Ruchaia
Mr Mawah Parmanand
Mr Nathoo Dharamdev

Mr Ramdhany Ajay

Mrs Domun Shalini Devi
Mr. Luchoo Navinchandra

Mr Khedah Mahen Nuvin
Mr Ramburn Sandeepsing
Mr Somai Begjaye

Mr Bassawon Al Jameel
Mohamad

Mr Jhungun Satyam

Table 18: Remuneration of New Board Members

Members

Chairman

Representative of the Ministry of Nationa
Infrastructure

Representative of the Ministry of Land Transport

Representative of the Ministry of Finance

Representative of the Ministry of Housing & Land
Use Planning
Representative of the Land Drainage Authority

Representative of Commissioner of Police

Appointed Members

Name

Mr. Koonjul Seewoonarain
Mr Mawah Parmanand

Mrs Codadeen Taslimah
Mrs lyemparooma Poornima

Mr Harvindradas Sungker

Mr Urdhin Hemnish

Mr. Navinchandra Luchoo

Mr Nuvin Mahen Khedah
Mr Juwaheer Danesh

Mr Ortoo Rohesh

Mr Sylvain Mathieu

Mrs Ghoorbin Prishni

Board
Allowance
(MUR)
337.500

16,025
5,350
15,275

14,200

16,050
8,625

8,625
18,275
4,975
8,225

5,350

Board
Allowance
(MUR)

471,774.19
5,750
19,000
2,475
13,975

11,600

24,675

16,850
27,550
22,600
29,050
22,600
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Risk Gover nance and Management

The Board of the Road Devel opment Authority isresponsible for the total process of risk management and ensures
that the organi sation devel ops and executes a comprehensive and robust system of risk management. The process of
risk management includes the systematic and continuousidentification and eval uation of risksas they pertain to the
different units / sections of the organisation. Strategies are then developed to eliminate,transfer, or mitigate each

risk as and when they are identified and evaluated.

The Board has put in place and maintained several mechanisms and committees both at the Board level and at

Management level in its risk management initiatives.

Internal Audit

The Interna Audit Unit plays acritical role in strengthening the organisation’ s governance, risk management, and

internal control systems. Operating independently and objectively, the unit conducts regular audits across

departments to assess compliance with policies, procedures, and regulatory requirements.

During the reporting period, the Internal Audit Unit:

e Executed itsannual audit plan, covering key operational, financial, and compliance areas.

e |dentified opportunities for process improvements and risk mitigation.

e Provided actionable recommendations to management, contributing to enhanced operationa efficiency and
accountability.

e Monitored the implementation of audit recommendations to ensure timely corrective actions.

The unit remains committed to promoting transparency, integrity, and continuous improvement across the
organisation. Its work supports strategic decision-making and reinforces stakeholder confidence in the

organisation’sinternal controls and ethical standards.

With a view to further enhancing quality and addressing shortcomings, if any, the support of an experienced
engineer has been provided to Internal Auditor.

Internal Audit exerciseis carried out in this perspective. The Annua Audit Plan is arisk-geared audit plan which
is reviewed by Management as well as the Risk Monitoring Committee of the Road Development Authority. Itis
consequently approved by the Board.

Technical/Quality Audit

Management has maintained a Technical Audit Team, consisting of experienced Principa Technical Officersand
headed by the Deputy Genera Manager, whose mandate is to carry out inspections on on-going capital projects
and report upon any irregularities that they come through. These reports and the corrective measures taken to
address problems reported thereon, are subsequently passed on to the Risk Monitoring Committee. This task can
beconsidered as a consulting activity which can also help to reduce or mitigate certain risks that can be encountered

during project implementation.
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Risk Management

RDA has maintained a top risk register with a view to providing assistance in identifying, analysing,
assessing, treating, monitoring and communicating top strategic risks. The strategic risks are assessed
through arisk matrix, where risks are calculated on the basis of their respective severity and likelihood. The
high rated risks are dealt with in priority so that they are reduced to insignificant and acceptablelevel through
the implementation of mitigating actions.

Moreover, policies, procedures and practicesto the tasks have been reviewed to effectively manage the risks.
Additionally, a Risk Monitoring Committee, which is a subcommittee of the Board, independently reviews

the corporate risks and mitigations.

Furthermore, Management Team under the chair of the General Manager regularly brainstorms on lessons
learned from both - project failures/delays and successful ones to review its processes and systems and
capture lessons for future improvement. Besides, a Safety and Health Committee has also been maintained
regularly to identify, assess and prioritise safety related risks and hazards to ensure a safe working
environment and positive actions being taken.

Procurement Committee

The Procurement Committee is an internal committee of Management which reviews and makes
recommendations to the Board, through the General Manager, on matters relating to procurement, bid
evaluations, and the award of contracts in accordance with the Public Procurement Act, its Regulations, and
relevant Directives.

The Committee is composed of the Deputy General Manager (or hisrepresentative), one Divisional Manager,
the Financial Manager, and the Principal Procurement and Supply Officer. An Office Management Assistant
is designated as Secretary to the Committee.

During the period under review, the RDA Procurement Committee held 56 sittings to deliberate on
procurement matters. Through its work, the Committee played a key role in ensuring that procurement
activities were carried out with transparency, fairness, and in full compliance with statutory requirements. It
also contributed to enhancing the efficiency and accountability of the procurement process, thereby

supporting the timely implementation of projects and the effective use of public resources.
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Control on variation in cost in project

With aview to strengthening the procurement mechanism and to reduce variations in project, the Board has

maintained a control mechanism with the following measures: -

() TheInterna Procurement Committee takes due diligence in its evaluation and recommendations of bids
to the General Manager and/or to the Board,;

(i) Anofficer from the Finance Section is co-opted in the Bid Evaluation Committee to ensure financia
efficiency;

(iif)  With aview to minimising unfavourable fluctuations in exchange rate, the RDA usually favours loca
currency to foreign one, to consider payment in local currency for local inputs and not to put local
contractors in a disadvantage position;

(iv) Good project management practices and proper planning and design have been institutionalized;

(v)  Negotiation on variations between the contractor and the Project Engineer from RDA or Consultancy
Firm are kept transparent and in line with Public Procurement Act, Regulations and Directives.
Negotiation and decision on variation are taken by a negotiation panel (comprising of at least 3 officers,
one of whom to be from Finance) designated and validated by the General Manager/Board depending
on case-to-case basis. The outcome of any negotiation on variations is brought to the Boardafter being
analysed by the Finance Committee;

(vi) Quantities are monitored closely even those certified and recommended by Consultant or Resident

Engineer in order to avoid any possible collusion and to deter mal practices.

Project Review and Assurance Process

The Project Review and Assurance Process is a structured framework established by the RDA to ensure that all
projects are planned, executed, and delivered efficiently, effectively, and in compliance with established standards.
This process involves systemetic reviews a key stages of a project’s lifecycle, including design, procurement,
implementation, and completion, to identify potentid risks, monitor progress, and ensure adherence to budget,
timelines, and quality requirements.

Through this process, the RDA ams to provide assurance to the Board and stakeholders that projects meet their
intended objectives, achieve vadue for money, and contribute positively to the Authority’s strategic gods. An
independent team not involvedin the project reviews independently the project and its findings are

brainstormed with Management Team to ensure va ue for money.

Minor Works Under Road M aintenance Pr oj ect

The procurement procedure continued to facilitate the outsourcing of minor works and vegetation control—
tasksthat are typically handled by major contractors under the Road M aintenance Framework Agreement—
to small contractors and SMEs on a regional basis. This approach not only ensures timely and efficient
maintenance of the road network but also promotesthe participation of local businesses, supporting regional
economic development and capacity building.
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In addition, the NECA has maintained close collaboration with the RDA, providing specialized support to
further enhance the upkeep and safety of the motorways. These coordinated efforts reflect the Authority’s
commitment to effective project delivery, stakehol der engagement, and sustai nable management of the road

infrastructure.

I nvestigative Committee

In line with the recommendation of the Independent Investigative Committee regarding the road failure at
Ripailles, the RDA, under the guidance of the Attorney General’s Office (AGO), served a “Mise en
Demeure’ to both the Contractor and the Consultant for the recovery of costs incurred for repair works.
Whilethe Contractor has refuted the claim submitted by the RDA, the response from the Consultant was still
awaited at the time of reporting.

The Authority remains in consultation with the AGO to identify and pursue appropriate legal and
administrative measures to recover the costs of the remedial works, and the matter is currently awaiting a

government decision on the appropriate course of action.

Anti-Corruption Committee

Anti-corruption matters at the RDA are being dealt with the Anti-Corruption Committee recently set up by

the Board. The responsibilities of this Committee are to:

¢ Review RDA’s systems and controlsfor the prevention of bribery.

e Review significant cases of employee conflicts of interest, misconduct or fraud, or any other
unethical activities by employees of the Organisation.

e Review Corruption Risk Management exercises which are to be carried out by dedicated teams

within various sections of the Organisation.

During the preceded years, the RDA, among only the few parastatal bodies, successfully conducted 2
Corruption Risk Assessment (CRAS). The Authority has pursued the implementation of the
recommendations mentioned in the 2 CRA’s while monitoring same though regular meetings of the Anti-

Corruption Committee

Performance Review Committee

linewith the Directives of the Public Procurement Office (PPO), the Authority has established a Performance
Review Committee to assess the performance of contractors and suppliers engaged with the RDA. The
Committee meets on a monthly basis to closely monitor the output of underperforming contractors and
suppliers, ensuring that work is carried out efficiently, on time, and in accordance with contractua
requirements.

Based on its assessments, the Committee makes appropriate recommendations to the Board through the
Genera Manager, which may include corrective measures or sanctions for poor performance. This structured
approach reinforces accountability, promotes quality and reliability in project delivery, and ensures that the
Authority’ s procurement and contracting processes are conducted in atransparent and effective manner.

Page | 51



Reporting with Integrity

Submission of Annual Report

The Annual Report for Financial Year ending 30" June 2025, incorporating the Financia Statement of the
Road Development Authority, is prepared in accordance to International Public Sector Accounting Standards
(IPSAS) and submitted to the National Audit Office (NAQ) within the prescribed submission date after duly
approved by the Board. After the Annual report is audited by the National Audit Office, it is posted in the
website of RDA. Copies of the audited report are submitted to the Parent Ministry for tabling at the National
Assembly and filed/tabled with all the relevant authorities as per statutory requirements.

Following audit of the Annual Report for the financia period financial year 2023-2024, the Director of Audit,
inits report dated 26" May 2025, communicated the following main findings:

e Financia Statements gave afair view of the financial position of RDA as at 30th June 2024;

e Thefinancia performance and cash flows were in accordance with the International Public Sector
Accounting Standards;

e Compliance with the statutory bodies (Accounts and Audited) Act in so far it related to the accounts;

e Theexpenditureincurred by RDA was not of an extravagant or wasteful nature;

o TheBoard has applied its resources and carried out its operations fairly and economically and the
provisions of Part V of the PPA 2006 were complied with.

Integrated Sustainability Reporting

The RDA hasdevel oped and implemented comprehensive social, safety, health, and environmental policies
and practices that, in al materia respects, comply with existing legidative and regulatory frameworks.
These initiatives demonstrate the Authority’s commitment to sustainable development, responsible

operations, and the well-being of its employees, stakeholders, and the communities it serves.

In particular, the RDA has taken measures to ensure road safety, protect the environment, and promote
occupationa health. Social responsibility efforts include engaging with local communities during project
implementation, supporting regional development through the involvement of small and medium-sized

enterprises, and upholding fair labor practices.

Anti-Corruption Policy

With aview of preventing fraud and corruption and ensuring Good Corporate Governance practices at the
RDA, the Board has maintained various control mechanisms. Thisis monitored by and reported at the Risk

Monitoring Committee.

The RDA has also adopted comprehensive policies and procedures on anti-corruption, gifts, and conflicts of
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interest, which apply to al levels within the organisation—from Board Members to junior staff. These
policies promote ethical conduct, transparency, and accountability, helping to safeguard the integrity of the
Authority’ s operations and reinforcing stakeholders' confidence in its management practices.

Environmental Issue

Sustainable development and environmental issues are taken into consideration in the design and
implementation of project. Moreover, the RDA is committed to the greening of roads and maintenance
thereof in collaboration with public and private partners. Besides, the Authority is engaged in the adoption
of sustainable initiativesin road construction.

Safety and Health

The RDA fully complies with the Occupational Safety & Health (OSH) Act, as well as other relevant
regulations and legislation concerning safety and health. Policies and procedures have been established and

regularly updated to ensure continuous improvement in workplace safety.

An OSH management system has been implemented to systematically and periodically assess risks, and to
devise and apply control measures that €liminate or minimize hazards, thereby ensuring the saf ety and health
of employees. The RDA Safety & Health Committee, established in accordance with the OSH Act, forms a
key component of the OSH Management System and meets regularly to oversee all safety and health matters

across the Authority.

Social issues

In its commitment to socia responsihility, the RDA promotes knowledge sharing and skills devel opment
through training and research initiatives. As part of its corporate social action, the Authority has provided
training facilities to trainees, including young graduates under the Youth Employment Programme and

Trainee Engineers, hel ping them gain skills, competence, and opportunities for professional registration.

Additionally, the RDA has actively participated in community health initiatives. The Authority, in
collaboration with the Ministry of Health & Wellness, organised blood donation activities, with RDA staff
contributing enthusi astically to the campaign.

Code of Ethics

The RDA is committed to the highest standards of integrity and ethical conduct in its dealings with all
stakeholders and staff at every level. To reinforce this commitment, a comprehensive Code of Ethics has
been developed, circulated, and actively promoted among employees.

To ensure compliance, the Authority has established clear grievance and disciplinary procedures, which

provide mechanisms for addressing breaches of the Code. These measures help promote accountability,
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transparency, and ethical behaviour throughout the organisation, reinforcing stakeholder confidence and

supporting good corporate governance practices.

Political Donations

During the period under review, the RDA did not make any political donations. Thisreflectsthe Authority’s
commitment to impartiality, transparency, and adherence to good corporate governance principles, ensuring

that its resources are used solely for the advancement of its operational and developmental objectives.

Charitable Donations

During the period under review, no charitable donations were made.

Related Party Transactions

All particularsrelating to Related Party Transactions have been fully disclosed in the Financial Statements.
This ensures transparency in financia reporting and demonstrates the RDA’s adherence to applicable
accounting standards and governance practices, providing stakeholders with a clear view of transactions

involving related parties.
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Audit

The Board should establish formal and transparent arrangements to appoint and maintain an appropriate
relationship with the organization’ sinternal and external auditors.

Internal Control System

TheBoardisprimarily responsible for the effectiveness and efficiency of the system of internal control, while
the design, implementation and monitoring of the system devolve on management. Each unit in the
organization hasits owninternal control procedures and mechanism to ensure that operations are carried out
accordingly and the Internal Audit Unit is present to ascertain those rules and regulations are followed and
adhered to. Any breach of interna control mechanism set up by Management or any unethical/irregular
reported to Management and ultimately to the Board through the Risk Monitoring Committee.

Internal Audit

The Internal Audit function isacrucial component of the Authority, providing independent assurance and oversight on
the effectiveness of the system of internal control. At the Road Development Authority, the Internal Audit Unit, which
operates under the responsibility of the Internal Auditor, supports both Management and the Board by monitoring,
reviewing, evaluating, and reporting on the Authority’s risk management processes. It also makes recommendations to
enhance their adequacy and effectiveness, ensuring that sound risk management practices are in place and functioning
effectively. Regular reports from the Internal Audit Division are submitted to the Risk Monitoring Committee and the
Board.

Accounting

Management bears the responsibility for the preparation and fair presentation of the financial statements of
the Authority, in accordance with the International Public Sector Accounting Standards (IPSAS).
Thisresponsibility includes maintaining adequate accounting records, implementing and operating an
effective system of internal control, and applying appropriate accounting policies supported by reasonable
and prudent judgments.

The Board is responsible for exercising oversight of the financial reporting process and ensuring that sound
governance, risk management, and internal control practices are in place to safeguard the integrity

of the Authority’sfinancial statements.
External Audit

The RDA Act provides that the Auditor to be appointed shall be the Director of Audit. This ensures the
independency of the system. Every year the National Audit Office sends officers to carry out Audit of
Financial Statement of the RDA and to report thereon. All weaknesses and their findings are reported to
M anagement through a management letter. The External Auditor’ sReport isreviewed by the Internal Auditor
and presented in the Risk Monitoring Committee.

The External Auditor’s Report together with the recommendations of the Risk Monitoring Committee are
presented to the Board.
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Relationswith Stakeholders

Several mechanisms have been established through which shareholders and stakeholders are consulted and
met directly and indirectly for achieving its objectives. Regular meetings and consultations are held with the
Parent Ministry for all matters pertaining to RDA activities. The Public and other stake holders are aso

consulted in the project planning and implementation processes in view of embarking on the best way forward.

Customers

The RDA considers road user satisfaction as one of its core priorities. Thisis pursued through the provision
of high-quality roads and the effective maintenance of road riding standards and safety.

Complaints and feedback from the public are addressed promptly through the Customer Service Unit (CSU),

the Head Office, and the Regional Offices. The RDA is committed to ensuring that all concerns are attended
toinatimely and professional manner.

To better serve the public, the RDA also ensures that its staff members and representatives possess the
necessary skills, experience, and knowledge to provide transparent advice and deliver services efficiently, in

line with applicable legidation, rules, codes, and guidelines.

Suppliers

The Authority ensures that the RDA receives services and goods that offer value for money in an efficient
manner. It actively engages with suppliers to promote transparency, fairness, and ethical practices
throughout the procurement process. By fostering strong supplier relationships and adhering to rigorous
standards, the RDA aims to achieve high-quality outcomes, timely delivery, and sustainable procurement
practices that support its strategic objectives and public accountability.
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STATEMENT OF DIRECTOR’S RESPONSIBILITY FOR THE
FINANCIAL STATEMENTS

The Directors of the Authority are responsible for the preparation and fair presentation of the financial
statements in accordance with International Aceounting Public Sector Accounting Stundards (IPSAS) and
in compliance with the requirements of prevailing statutes, They are also responsible for ensuring that the
Authority maintains proper accounting records thar accurately reflect its financial position a1 any given time
and enable the timely preparation of financial stafements in accordance with all applicable laws and
regulations.

Responsibiiities of the Boord of Directors

The fundamental statwlory responsibilities of the Board of Directors are to lay down the overall policies
regulating ihe various business/activities of the Authority; it oversees the Authority's strategic direction and
its organisational structure, The Board discharges the above responsibilities either directly or through Board
Committees for more in-depth analysis and review of various issues while retaining its responsibility for all
podicy matters, The Chairman of each Committee periodically places reports of its proceedings before the
Board for approval/information, as may be relevant.

The Board promotes openness. integrity, and accountahbility to improve corporate behaviour, strengthens
control systems over business and reviews management performance on a regular basis. In addition, the
Board is commitied to ensure as far as reasonably possible, and in accordance with legslation in force. the
safety and welfare of its »afl. To fulfil their responsibilities. Board members have access 10 accurate and
retevam information periodically and as & when required.

‘:'?'15-—-54

8.Koonjul o : ”H’E‘""’A

Chairman Bonrd Member
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-
Eepublic of Mauritius

NATIONAL AUDIT OFFICE

REPORT OF THE DIRECTOR OF AUDIT

TO THE BOARD OF THE
ROAD DEVELOPMENT AUTHORITY

Report on the Audit of the Financial Statements
Opinion

| have audited the financial statements of the Road Development Authority, which comprise
the statement of financial position as at 30 June 2025 and the statement of financial

performance, statement of changes in net assets/equity, statement of cash flow and statement
of comparison of budget and actual amounts for the year then ended, and notes to the financial
staternents, including a summary of significant accounting policies.

In my opinion, the accompanying financial statements give a true and fair view of the financial
position of the Road Development Authority as at 30 June 2025, and of its financial
performance and cash flows for the vear then ended in accordance with International Public
Sector Accounting Standards.

Basis for Opinion

I conducted my audit in accordance with International Standards of Supreme Audit Institutions
(ISSAls). My responsibilitics under those standards are further described n the
‘Auditor’s Responsibilities for the Audit of the Financial Statements’ section of my report. [
am independent of the Road Development Authority in accordance with the INTODSAT Code
of Ethics, together with the ethical requirements that are relevant to my audit of the financial
statements in Mauritius, and I have fulfilled my other cthical responsibilities in accordance
with these requirements. 1 believe that the audit evidence 1 have obtained is sufficient and
appropriate o provide a basis for my opinion.

Emphasis of Matter

[ draw auention w Note 26 to the financial statements, which mentions that contribution
receivable in respect of Road Tax on fuel consumption (23 cemts per litre on Mogas,
15 cents per litre on Gas Oil and 15 cents per litre on Dual Purpose Kerosene) under the
“Petroleum Pricing Mechanism™ is utilised to finance RDA's recurrent expenditure. This
amount is collected by the State Trading Corporation, remitted to the Mauritius Revenue
Authority, and transferred to the RDA by the Accountant General.

My opinion is not modified in respect of this maitter.

144k Floor, Air Maurities Centre, President John Kennedy Street, Port-Louis, Republic of Mauritius
Tel: 212 2094/212 2097/21 1 0882 — Fax: (230) 211 0880 - WhatsApp: 5919 4442 — Email: and@govmu.org — Website: hitps://nao. govrmLorg
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Key Audit Matters

Key Audit Matters are those matters that, in my professional judgment, were of most
significance in my audit of the financial statements of the current period. These matters were
addressed in the context of my audit of the financial statements as a whole, and in forming my
opinion thereon, and I do not provide a separate opinion on these matters.

I have determined that there are no key audit matters to communicate in my report.

Other Information

Management is responsible for the other information. The other information comprises the
information included in the annual report of the Road Development Authority, but does not
include the financial statements and my auditor’s report thereon.

My opinion on the financial statements does not cover the other information and I do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or my knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work I have performed, I conclude that there is a material
misstatement of this other information, I am required to report that fact. I have nothing to report

in this regard.

Report on Other Legal and Regulatory Requirements
Opinion
Statutory Bodies (Accounts and Audit) Act

I have obtained all information and explanations which to the best of my knowledge and belief
were necessary for the purpose of my audit.

In accordance with the requirements of the Statutory Bodies (Accounts and Audit) Act, I report
as follows:

(a) this Act, in so far as it relates to the accounts, has been complied with. No direction of the
Minister relating to the accounts has been issued to the Road Development Authority;

(b) in my opinion, and, as far as could be ascertained from my examination of the financial
statements submitted to me, expenditure incurred were not of an extravagant or wasteful
nature, judged by normal commercial practice and prudence; and

(¢) in my opinion, the Road Development Authority has been applying its resources and
carrying out its operations economically, efficiently and effectively.

Public Procurement Act

In accordance with the requirement of the Public Procurement Act, the auditor of every
public body shall state in his annual report whether the provisions of Part V of the Act have

been complied with.
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In my opinion, the provisions of Part V of the Act have been complied with as far as it could
be ascertained from my examination of the relevant records.

Financial Reporting Act

My responsibility under the Financial Reporting Act is to report on the compliance with the
Code of Corporate Governance disclosed in the annual report and assess the explanations given
for non-compliance with any requirement of the Code. From my assessment of the disclosures
made on corporate governance in the annual report, the Road Development Authority has,
pursuant to section 75 of the Financial Reporting Act, complied with the requirements of the

Code.

Basis for Opinion

I performed procedures, including the assessment of the risks of non-compliance with laws and
regulations, to obtain audit evidence to discharge my responsibilities as described in the
‘ Auditor’s Responsibilities on Other Legal and Regulatory Requirements’ section of my report
as referred to below. I believe that the audit evidence I have obtained is sufficient and

appropriate to provide a basis for my opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Road Development Authority’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
management intends to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Road Development
Authority’s financial reporting process.

Management's Responsibilities for Compliance

In addition to the responsibility for the preparation and presentation of the financial statements
described above, management is also responsible to ensure that the Road Development
Authority’s operations are conducted in accordance with the provisions of laws and regulations,
including compliance with the provisions of laws and regulations that determine the reported
amounts and disclosures in the entity’s financial statements.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISSAIs, will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with ISSAIs, I exercise professional judgement and maintain
professional scepticism throughout the audit. I also:

° Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Road Development Authority’s internal control.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

° Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Road Development Authority’s ability to continue as a going concern. If I conclude that
a material uncertainty exists, [ am required to draw attention in my auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to the
date of my auditor’s report. However, future events or conditions may cause the
Road Development Authority to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

I communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that I identify during my audit.

I also provide those charged with governance with a statement that I have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on my independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, I determine those matters
that were of most significance in the audit of the financial statements of the current period and
are therefore the key audit matters. I describe these matters in my auditor’s report unless law
or regulation precludes public disclosure about the matter or, when, in extremely rare
circumstances, [ determine that a matter should not be communicated in my report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Auditor'’s Responsibilities on Other Legal and Regulatory Requirements

In addition to the responsibility to express an opinion on the financial statements described
above, I am also responsible to report to the Board whether:
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(2}

(b)

(c)

(d)

(e)

(£

I have obtained all the information and explanations which to the best of my knowledge
and belief were necessary for the purpose of the audit;

the Statutory Bodies (Accounts and Audit) Act and any directions of the Minister, in so
far as they relate to the accounts, have been complied with;

in my opinion, and, as far as could be ascertained from my examination of the financial
statements submitted 10 me, any expenditure incurred was of an extravagant or wasteful

nature, judged by normal commercial practice and prudence;

in my opinion, the Road Development Authority has been applying its resources and
carrying out its operations economically, efficiently and effectively;

the provisions of Part V of the Public Procurement Act regarding the bidding process
have been complied with; and

the Road Development Authority has complied with the National Code of Corporate
Governance in accordance with the Financial Reporting Act.

Dr v, PAaLIGADU
Director of Awdit

MNational Auwdit Office
14" Floor,

Air Mauritius Centre
PORT LOUIS

9 April 2026
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ROAD DEVELDFMENT AUTHORITY

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

ASEETE
Current asssts

Cash and tash equivalents

Receivables fiom Mon Exchange Tranaactions

Receivablas from Exchange Transachions
wmmiorias

Prapayments and Clhar Assals

Hakd 1o matunty invesiment

Total current assais

Mon-currant assets

Cad loan recajvable
Propery,plant and squipmeant
Hight af Usa Aszeat

Infangibie assats
Total non current assets

TOTAL ASSETS

LIABILITIES

Current Lighilities

Trade and olher payables

Deposgits fram Mirestries P ivase et ons
Emploveas Banedit Oblgations

Leasa Lisbllity

Total curment liabliities

Non-current liabilities
Fafirarman Banafil Obligatons
Employess Banaft Chigations
Car lnan payabde

Legse Liahity

Tetal nen-current lakibties

TOTAL LIABILITIES

MNET ASSETS

HET ASSETSEQUITY
Capital Contributed
Aecumulabad Defich

TOTAL MET ASEETS/EQUITY

Nates 2028 2024 (Restated)
MUR MUR MUR MUIR
B8 23,185, TED 43 538 T3
7 288,270,801 862,108,957
B 16,078,203 16,368,586
g 0O B0E 1 ER 8530313
10 2 B35, 424 8,584,767
11 - 14,853 383
330 020 483 T45 088 1 BB
12 2,906,114 2,944 334
13 57,041 288 30 687 937
14 6,7 TS0 20,045,548
13 2 664 583 2,002 228
53,382 838 84,450,048
403,312,319 B08. 726,218
16 27B,B6T 468 B5&,531,077
17 57,378,610 59,715,286
18 18,500,000 11,800,000
18 5770850 13,244 S0
350 617,946 741,291,051
20 478,720 B51 45949, FEHEST
21 108,764,450 112,106,117
2 2,908,114 2,544,334
19 - 5,770,850
586,400,425 B2 581 968
045,518,573 1,362 73,020
{542,606,054)| (553,144,813)
23 {542,606 D54) (553,144,813
(542,508.054) (563,144,813

These Fimancial Siatements were aporoved by the RDA Board on 3181 March 2026

r

CHAIRMAN

BOARD MEMEER

The notes to the Financial Statements from pages 73 to 105 form an integral part of the Financial Statements
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ROAD DEVELOPMENT ALTHORITY

STATEMENT OF FINANCIAL PERFORMANCE FOR THE FIMANCIAL YEAR EMDED 30 JUNE 2025

EEVENUE

Mon éxchange fransactions

Tramaier of Funds

CGrands for Finanging of Fecurent Expandilures
ContribLiian frorm State Trading Comporaton
Grand far Binancing of Capital Expendliure

OTHER INCOME
Exchange transactions
Laboraiory Fees
Invasiment Income

Income from Road Accident
Critver Migcallaneous Income

TOTAL REVENUE

EXPENDITURE

Expanditure on Road Projects
Expenditure for RDA Road Projects

Expenditure for Read Projecks out of Cimabe and
Sustainability Fund (CSF)

Expanditure for Read Projects out of Projecks Developmend
Fund {POF]

Other Expenditure

Siafi Cost

Dapraciation and Amatisatisn
Taols and rrabarials

Motor vehicle erpansas

Rent

Aymoetisation of Right af Use Asget
Finance Cost on Lease Liabilty

Mher administalive expenses
Firdance cosks

TOTAL EXFENDITURE

SURPLUS | (DEFICIT) FOR THE YEAR

The notes to the Financial Statements from pages 73 to 105 form an integral part of the Financial Statements

Hotes

24
25
pel
ar

28

o

E 2 ELEREER

2,800,421.736
202,078,377
112,760,852
—lERR004
3228 183 TED

2,031,150
408417
4,127 B0

1,332 Bo4
7,901,237

1,290,996, 546)

{306, 804, 1561)

11,302 319, 035
{2 900 121,738)

(313,136 B4S)
[8,083,782)
(14,872 413)
(8,385,082}
{165 SO0
{13,244, 598)
(1,653,455}
{14,081,774)
(79,803)

{374 403 433}

a4 )

(38,520,162

& (73, 78T 830
189,715,072
100,554, 762

— B0

4970 ART 0f4

2,295 825

B21,202
2,087 452
1,215,187

—SARRGE

& 110

{2.920,185 865
{206,592 071}

__(936,819,683)
{4 03 7aT &g,

{254, 170484)
{7,808.217)
(21,435 803}
{8,531 850}
i1Ta.395)
{13,553, 840}
(1,004,304}
{15,181, 4639}
[73,023)

{362 06, 387

{4,436, BT 4. 006)

{49,977, 316)
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ROAD DEVELOPMENT AUTHORITY

STATEMENT OF CHANGES IN NET ASSETS /| EQUITY FOR FINANCIAL YEAR ENDED 30 JUME 20325

2024 (Restatet)
Apcumulated Funds Total
ML MUR
Balanca as & 01 July 2023 (476,008,774} (478,003, 774)
Adjustmonts for Prior ear
Govemment Grant rece ived for 1he aDS Proje: 1,117,418 1117418
Balance s al 01 Juby 2023 resiabed) T, B, 858 [474, 886 355]
Price Yaar Rental sspenzes faf period 10 Jan 2093 0 30 Jun
2027 paid In Current yesr (1,488 285) 11,458, 2B5)
Arduailal gain ! (ioss) on Defned Benefit Plan 6 BEEGTT) {48 BEA 5TT)
AcBuarin | resenes transferad in 2076720 2078, 720
Conddtustion bo ROA Pensian Fund 18, DM, D 1E.000,000
DaficE for the Yiear {49,677, 316) {45 957 316}
Balance as af A0 June 2024 |Res tabed) IE!&HH |Ei]ﬂ]ﬂ
28
Accumulated Funds Total
MLIR LR
Batance as at 01 July 2024 (Rastatsd) {553,144 813) {553,144, 813)
Acystmeents for Snanclal vesr 2024/2025:
Aciuadal gain § foes) on Defined Bensl Plan 36,2 32T 5, Ta AT
Acipanal resarsas lranabamad in 268,504 56, 554
Coniritaion tx RDA Pemion Fund 1 000000 12,000,000
Deficit fon the Year {38,420, 62 (38 530, 163
Balance as af 30 Jung 2025 {H:&ﬂﬂ} w

The notes to the Financial Statements from pages 73 to 105 form an integral part of the Financial Statements
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ROAD DEVELDPMENT AUTHORITY

Caxah Flow Statemeant for the financial year endad 30 June 2025

Cash Flows from Oparating activities

Receipts

Transfer of Funds for ROA Road Proects

Transfer of Funds for Read Projects cut of Climate and Sustainability Fund (CSF ex-NECCF)
Transfar of Funds kor Rosd Projecis out of Project Developmant Fund {POF)
Granks for Financing of Recument Expandikires

Canlribulon from Stele Tradng Corparation

Giranl for financing of Capilal Expanditurs

Laborabory Faas

Sl Division of Land [Morcelemeanl Faas)

Criher Miscellansous Income

Dehar Recaipls: Wayleaves and Deposits for Rosd Projacis

Deposits for Displey of Adversement

Depasils Laboratory feas

Gianl received in advancs - Caphal expandiiures

Qiher Deposll received

Paymonts
Expendiiure for RDA Road Projects

Expendiiure for Road Projects out of GBmate and Sustainability Fund (CSF ax-NECCF)
Expandiiura for Read Prajects cut of Projects Development Fund (POF)

Staff Cost

Toocks and maberials

Modor wehicle axpenzas

Ren

Crhar administrative axpenses

Ciher payrents - Paymands out of Deposlle recalved

Refund for display of advertissrmant

Advarce Payment - Capilal expenditures

Qther daposi relunded

Mot Cash flows fram Opecating activities

Cash fiows from Investing activities

Purghase of Proparty, Plant and Equipmand

Addifions fio Indangibde Assats

Procaads from dispesal of Froperty, Plant & Equipmeant
Evesiment in Govemmen Treasury Bills

Encashmanl af Imvestmend in Treasury Bills

Intarast on Irvestmant pecehed

Loan refessed io staff

Loan refunded by siaff

Met Cash flows fromm Investing actviies

Cash flows from financing activities

Finanee costy

Paymend of Lease Liabdty

Passage Bensfil paid

Vacation Leave paid

Sick Ledve paid

Car loan recaived from Ministry of Mationel Infrestructure & Community Devaloperert

Car loan dishursediepaid i Ministry of Mational Infrastruciure & Commusnity Developrment

Mot Cash flows from finansing activitios

Mot (decreasa] | increase In cash and cash cguivalsnts
Cash and cash equivalents at beginming of year

Cagh and cash squivalents at end of year

T July 2023 to 30

1 July 2024 1o 30 oJune 2024
Jums 2025 (Restated)
MUR MUR
1,458 995 629 2 555 380200
341,056,181 157 GBS, 874
1,463,924 385 B70,B27, 472
202,353,542 188,713,507
114,206 230 107 554,286
7,168 533 B, 305,601
619,410 B11,155
56,000 -
2 878,868 2 075,878
B2,137.158 104,238,313
307,200 4,536,270
1,207 710 1,348 615
- 6,055,470
632 500 290856
3,663,925 557 4,008,774,687
(1,455,533,649) [2.555,636,808)
(a1 086181 (V5T S85,974)
(1,474,465 428) (870,637 411}
(271,566,811} (244,837, £40)
{14 853 sag) (22072 a5)
18,883,753} (8,153,067
{178,400} (185,600
{11,818, 2650} (15,439, 163)
(B3, 748,222} {108,593 164)
(1,845,080} (328 ga0y
- (8,490,078}
[34,000) (34.000)
(3,644,844 4T3) {3,801,125 BET)
19,081, 084 18,840,134
(13,210.558) {B,7A5 461}
(37, 955) (762, 2300
361,000 -
(14,737 2004 {30,338, 209
29,520,150 68,604, 700
4TH.850 1,305,300
{1,585, 700} (3.645,000)
1,763 528 1,763 529
1,640,106 273 648
{78,803} {72,023)
{14,277.3067) (17,232 B4E}
(4, B85 500 {5, 300,863)
[2,708,155) {527 856}
[8,910,278) {8,000,013)
1,585,700 3,645,000
[1.783,529) {1,763, 526)
(31,048,142 (27, 255,131)
(10,327 052} E69,861
3,525,732 32 854,081
23 185,780 33,523,732

The notes to the Financial Statements from pages 73 to 105 form an integral part of the Financial Statements
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ROAD DEVELGPMENT AUTHORITY
HNOTES TO THE FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUME 2035

Notes 1o the Cash Flow Statement
ta) Cash and Cash Equivalents

Cash and Cash Equivalenis conaiat of cash in hand balances with bank. Cash and Cash Equivakents included in the
Cash Flow Sfatemant compries Bha Falowing Statemant of Financial Position amourts ©

Current Accournt
Sawings Accownt

H25 024
LR MUR
(522,420,040 (a33, 219,433}
5 249 66 B8], 105
23,155, EERTEREEN

RECONCILIATION: SURPLUS/ (DEFICIT) WITH NET CASH FLOWS FROM OPERATING ACTIVITIES

SurplusfiDeficit) as presented [n the Staterment of Financial Pefformancs

(a) Non-Cash Adjusiments

Intargst income far nvasiment in Trassury Bifs
Dupmaciation end Amostisation

Met Movement in Employes Banafits

Irtmrast on Lease Liability

Contibution iz ROA Pension Fund

Finance Costs

Predit an disposal ol PPE

ib) Working Capital Movement
[IncreaseiDecreass in Racavabies

Increasei Decreasa) in Fayables
{Increase} Decrease in nveniorkes

Met Cash Flows (usediffrom Operating Activities
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1 Jusly 2024 fo 30
June K28
MLR

(38,520,162}

(a0 417)
1,138,480
29,900,561

1653,455
12,000,000

3,803

—_—  (3o0n)
64,951,882

173,615,815
(281,038,580}
32,129
(7,390,638)

19041 08 &
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ROAD DEVELOPMENT AUTHORITY

Statement showing reconciliation of Actual Cash Flows with Financial Statements for the
financial year ended 30 June 2025

Page | 72

REVEMNUE MUR
Achual Revenue as per Statement of Comparnison 3,600,381 830
Adjustment for Opening Receivables FY 24125 - Mon Exchange Transacons (B52.103.073)
Adjustrrent for Opening Receivables FY 24125 - Exchange Transactions (15, 358 D50
Adprstment for Closing Recevables FY 24/25 - Non Exchangs Transactions 288,253,012
Adjustment for Closing Recaivables FY 24425 - Exchange Transactions 17,484 258
Other Adjusiments T.054.940
Mon Cash ems Adjustmernis 361,000
Revenue as per Statement of Financial Peformancs 3,236,085,006
EXFENDITURE MUR
Actusl Expenditure as par Staterment of Comparison 38034 477,285
Adjustrvent for Opening Accruals FY 2425 {848, 754 044)
Adipestmant for Closing Accruals FY 24025 277,218,732
Adjusiment for Opening Prepayments FY 24525 1,676,174
Adjustment for Closing Prepayments FY 24728 {2.485,2 28}
Orher Adjustmenls 13,668 468
Mon Cash Hems Adjustments 0,883,783
Expenditure as per Statement of Financial Performance 3,274,605,168




NOTES TO THE FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2025
1. REPORTING ENTITY AND BUSINESS ACTIVITY

The Road Developmant Autharity (RDA), a8 body corporate established by Act No. & of 1998, operates under
tha aegia of the Ministry of Mational Infrastruciure. s registered office is siluated al 8 Floor. Blue Tower, Rua
D L'Inslidul, Ebang, Posicode 80817,

RDA i also a reprassniative on the Morcallement Board, EW Commities, wherain recommendations in regard
1o access on classified rosds and Molorways are given.

The mission of the RO s to provide 8 cost efficsent mobility in comfort and safety for the Maurifan population
and b5 economic operators to ol pars of the istand, by developing. presening and mainiaining & high siandard
classifed road network through: the judickows use of human, material, firancial and lechnodogical resources.

The RDA s responsible for the construction, care, maintenance and improvement of motorweys and main
roads.

The dufies and funciions of the RD& ane:
»To plan, dessgn and superise the constuction of roads imendad to be classified as molornays and main roads;

«To out of cause ko be camied ou B main an ne and periodic
To carry be camied out the upgrading of moionways and main reads and thedr roudi d periodi
maintenance;

= To maintain exisfing badges, tunmels snd associated works on motoneeys and main roads;

»To plan, design and supenvise the construclion and reconstruction of bridges, nness and assoctated works on
matonyEys and man roeds;

aTo advise the Minisier on the formulation of 8 reed development policy,

= To advise the Mnistar on the managament policy of roads;

=To prepare and implemant mad devalopment schames,

=To conduct and coordingle research and Immestigation on materials required for rosd consfruction;

= To controd the diepdsy of advertisements slong or visibie from motoramys and main oads;
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NOTES TO THE FINANCIAL ETATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2025

Z. BASIS OF PREFARATION
{a} Statement of Compliance

The fnancial stalemenis have been prpared in accordance with International Public Sector Accounting
Standards (WPSAS) Issued by International Public Sector Accounting Standards Board (IPSASE).

(b} Going Concern

The financial stalemants have been prepared on @ going-concern basle. The RDA will continue o be in
operational exetence in the foreseeable future on the basis that govemment will conlinue o support the RDA
in form of gram and that the RDA will continue to receive conlribullon collected by the State Trading
Conporaton in respect of Road Tax on fust

{2} Use of esfimates and assumptions

The preparation of fnancial statements In conformity with IPSAS and generally acrepted accounting pracices
requires the use of estimates and assumptions that affect the reperied amounts of assels and labilities at the
date of the Gnancial sialerments and the repored amounts of revenus and expanses during thi reponing
penid.

In the application of the RO 's accounting policies which have been described in Nate 4, Management is
required lo make judgements, eslimates and assumplions ebout the carmying amounts of assets and liabilities
that are not readiy apparant from ofher sources.

The estimates and sssociated assumplions are based on historical experience and cther factors that are
considered to be relevant. Actusl results may difler from these estimates, The estimates and underlying
BSEUMplions ane reviewsd on an ongoing basis. Revisions 1o accounting esSmabes are recognised in the
period n which the estimate is revised i the estimate affects only that pariod or in the period of the revigion and
future: periods If Eve revision affects both cument and fulure periods. Estimates include, but are not limied to fair
waluation of imvenlories, accounts receivables and accrued charges.

One of the key assumptions and estimation concerning the fulure a4 the reporting date B the Retirement
Benedit Oblgation. This requires the use of actuarnial calculations or other assumplions that include significant
estmates in respect of, inter alia, the expected return on plan assets, future salary Increases and fulure
pension increases. These signficant estimales are asssssed annually by management with the achusnes
where apphcable. Differencos between actual and estimates ans recorded as acluarial gains or losses.
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HOTES TO THE FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR EMDED 30 JUNE 2025
id} Reporting date

The Financial Stalements has been prepared for the year 01 July 2024 1o 30 June 2025,

Comparative audited figures ralale fo the pedod 07 July 2023 io 30 June 2024

[¢) Functional and Presentation of Currency

The Financial Statemants are presanted in Maurntian Rupees expressed sa either "Ra’ or "WIUR". Rounding
has been made where appicable jo (he negrest Maotian Rupes.

{f} Budget Information

The Budget & prepared on cash basks, classified by nature of expenses, and covers the Financial Year 1 July
2024 to 30 June 3025,

(g} Cash Flow Statement

The direct method has been used &5 basis In the preparation of Cash Flow Statement The Cash and Cash
Equivalent al fhw beginning of year has been reconcied io the balance at end of year which has basn
dieclosed a5 a note under Cash Flow Statement.

{h} Measurement Base

The accounting principles recognised as appropriaie for the measurement and reporiing of the Financial
Parformance, Financial Position on an @coruad basis using histoncal cost are followed in the preparaton of the
Financial Stabements, The Cash Flow has been reported on Cash Bagis,
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MOTES TO THE FINANGCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2025

3. ACCOUNTING STANDARDS, AMENDMENTS AND INTERPRETATIONS ISSUED BUT NOT YET
EFFECTIVE
Al the dale of preparation of these Finandal Statements, the following standards, amendments fo exsling
standards and interpretafions ware in isswe but not yel effective. They are mandatory for accounting periods
beginning on the specified dalas, but the RDA has not early adopled them except for IPSAS 42 - Leases and
IPSAS 4T — Revemse which hive been sardy adoptad.

New or revised standards, amendments and Interpretations:

IPSAS Pronouncement Effective date of amendments
IPEAS 44 hon-curent Assels Held for Sales and 01 January 2025
Discontinued Operations
[ IPSAS 45 Property, Plant and Equipment [ January 2025
IPSAS 46 Measurement 01 January 2028
IPSAS 47 Revenue 01 January 2026
IPSAS 48 Transter Expenses 01 January 2028
IPSAS 48 Retirement Benefit Plans 01 January 2026
IFEAS 50 Exploration For and Evaluafion of bineral 01 Januany 2027
Regourcas

Thesa new slandards, amendments and inferpretafions are either not relevant to ROW's operations or ana nol
expecied o have a maderial effect on the sccounting polices and dizcloswres.

4, ACCOUNTING POLICIES
The following specific accounfing policies that materially effeci the measurement of financkal performance and
the financial posilion are applad:-

4.1 Revenue recognitlon

Revenue recognifions are based on exchange and non-exchange fransachions and recogeized on an accual
basis.

Exchamye Transacliong.
IF5AE S=-Ravarue fowm Exchangs Transachons

Revenue under exchange fransachon are those ensing from rendering of senvices, the sales of goods or the
use by others of e RDA  assets. Revenus % recognised o the sxtent that if is probable that the economic
benefil or service potenfial associated with transaclions will fow 0 the RDA and that the revenue can be

rediabily measured.
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it inciudes among others Laboratony fees, Sub Dvigion of lend, Income friom Accident, Income from Tolem and
asirnent Inosme

All Accident claims dated more than 10 years has been written off as it is fell that there (& no reasonable
expectalion of recovery {either partially or n ll). In addition these daims are legally me barred to ba
racovered, Accident clalms irmobving government vehicles have slao been written off

Held-fo-maturity immestments are recorded at emorised cost uaing the effective inferest method lese any
impadnment, with revenos recognisad on an effiective yield basis.

Mon-Exchandgs Transacfions
IPSAS 23-Revenue from Non-Exchange Trensaciions

Assale and revenue anaing from transfer transaclions are recognized in accordance with the requiremants of

IPSAS 23- Revenue from Non-Exchange Transacfions (Taxes and Transfers). It mohides mainly Granks and
contribution received from Siate Trading Corporstion and other infiows of future economic banef@s or service

poientiad from non=exchange transactons, other than taxes.

Tranefer of Furds congist of amoundt recened fram Govermment for RDA Road Projects. Ceraln projects are
financed out of Climate and Sustainability Fund (CSF ex-NECCF) and Project Development Fund {PDF). Both
Funds are managed by Ministry of Financs.

Grants consist of Grant for financing of Recument Expendilure and Grant for financing of Capital Expenditure.

4.2 Foreign Currency Transktion

Transschons in currencies other than Mauritizn Rupees are moorded at the rates of exchange prevailing on fhe
dates of the Iransactions. Al each Staternent of Financial Posibon dale, monelary assets and fabdties that are
denomingted n foreign cwrencies are refranelated at the rates peewailing on the Sfatement of Financial
Position date. Non monetasy ilems that are measured In lerms of historical cost in a foreign curmency ks
fransiated using the exchangs rate sl the date of the ramsaction. Gans and losses arlsing on retranslalion ane

recognized in the Stalemant of Changes in Net Assets/Equily.

4.3 Expendlture
All expenses have been accounted for on an acerual bess.

4.4 Property, Plant & Equipment [PPE)

Froperty, plant and equipment are nitially recognized =8 assets af cost i i i3 probabls that fulure economic
benefits associaled with the items will fiow (o the RDA and thair costs can be measured relably.
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Depreciation is calculaled on straght-line basis to recognize the consumplion of economic benefits of an asset
ovarits useful life, The annual rates used ane as folows:

Fiant and Mirchinery 15%
Furninere and Figings TP
Cinrpiirers 24
fee Equipmicen T
Motor Velicles To%
Burifimg %

Property, pland and equipment are stated al historical cost of revalued amount lees any accurnutated
depraciation &and any accurnulsted impairment losses, Profl o loss on disposal of property, plant and
equipment is determined by the difference between ihe canying value of the asset and its deposal proceads
and i accounded for in the Staement of Financial Pedormance,

Al Buildngs constructed by the Aubhcrty (which are used as suboffices for Maindenance YWorks) have been
accounled in the Financial Statements based on the sclual cost ncurred for thelr construction and are
depreciated over their remaining useful economia lives. Building still under conatruction has been treated os
Work in Progress under Property, Plant and Equipment and not deprecraled,

Depreciation is accounted in the Staterment of Financial Performance. mecept for that part which relates 1o the
fevalued portion of assets which (s charged to ihe revaluation reserve.

The ROA charges a fll year depreciation an PPE in the year of acquisition and none in the year of disposal.

4.5 Intangible Assets

Intangible Bssets which comprise of computer software are slated st historical cost less accumulated
amoriization and any impairment losses. Amortization |2 provided over the estimated useful life using the
straight-line method. The eslimated useful life for infangible asset is 5 years and is emortisad at the rate of 20%.
Compuler Software includes among others the Computerisation Praject of RDA and e-Document Managemant
Sysiem which are still being implemended and developed. Thus, they are not fully operasional and hence these
have nol been amorisad.

4.6 impairment of Assets/iRevaluation

tmpatment of Assels

Al each Slalement of Financial Posifion date, the RDA reviews the camying amounts of iz tangible and
indangible assets to determine whether there i an indicalion that those assets have suffered an impairment
lozs. If amy such indicalion exists, the recoverable amount of the essel s eslimated in order lo delermine the
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extent of the impairment loss (if any). Where H is nol possible o estimate the recoverable amount of an

individual agzet, the ROA estimales the recoverable amount of e cash gensrating unit to which the aseat

belongs. Whare & reasonable and consistent basis of allocadion can be idenfified, assels are also allocaled lo
imdividual cash-ganarafing units, or olhensise they ans allocated o the smallest gmoup of cash-genarating units
for which a reasonable and consistent allocation basis can be identfied.

If the recovarabie amount of an assel is estimated o be less than Bs carmying amownt, the carmying amound of
the amoet iz reduced io fs recoverable smount,

An enpairnent 1055 5 rcogiized immediately in the Siaternent of Financial Pedormance, unless fhe relevant
asset is caried at a revalusd amownd, In which case the mpalrment loss |s trested as a rewalustion decrease.

Where an impalrment less subsequently reverses, the eamying amaunl of the assal = incressad to the revised
estimate of its recoverable amound, but so that the increased camying amount doss not exceed the carmying
amount that would have been determined had no impaimend loss been recognized for the aszsel in prior years.

A reversal of impaimment is recognized immediately in the Slatement of Financial Performance, unless the
relevant sseel | camied &l a revalued amount, in which case the reversal of the impalrmend lose e reated as
revaluation increase.

There is no indicalion that those sssets have suffersd from impairmend boss. Hence no review of the camying
amounts of the tangible and intengible aszet was carmed out.

Revaiuaton of Azcais

Any imcrease anising on revaiuation is credited to a Revaluation Surpluz account in Statement of Changes in Nei
Azgate/Eqully sxcepl o the axtend thal it reverses a revalualion decrease for the same assel praviously
recogrized in Statement of Financial Peformance.

4.T Imeantories

Invendories are valued at the lewer of cost and current replacement eost whers thiey are held for,
&  Distribution at no charge or for a nominal charge

o Conswmptien In the production process of goods io be disidbuted &t no charge or for a nominal value
Cost s detormined using FIFD method and comprises the imvoiced value from suppiiers.

Current replacament coat |2 the cost the entity would Incur to acquire the assed on the reporting date.

4.8 Provisions

Provisions are recognized as llabilities (assuming thal a reliable estimate can be made) because thay are
presen abligations and i i2 prebable thal an oulflow of resources embodying economic benefits or service
potantial will ba required to sattle the obligations
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Provisions are reviewed at each Stabemant of Financial Position date and adjusted to reflact the current best
estimale,

4.9 Employees Banefit Obligations

Employes banafils comprise all forms of considerafion given by the ROA in exchange of service renderad by
employess. These mclude cument and shor term benefits such as salaries, National Savings Fund
contibulion, Contribulion Sociale Generalisée (C306), Family Protection Scherme Contribution, annual vacation
and sick leave, passage benefls, and post-employment benefits such as pensions [Retirement Banefits).

The average monthly number of employess for the year ended 30 June 2025 stood ab 419 comparad to 447 for
thex year endad A0 June 2024,

Employes benefils that are eamed a5 a resull of past or curend sendce are recognized as a liability, net of
payment madse and charged 85 EXpenses.

Sk leaves refund

Sick leave is granted io eligible officers when they ame absent from duty on grounds of [liness,

Officers appoinied in a substantive capacily are entitied to 21 working days’ full pey sick leave every calendar
year. Any urieken sick leeve at the end of the year is accumulated in & bank of sick eave up 10 @ madmum of
110 days. When the “bank” maximem has been reached, &8 maximum of 16 unulilized days, out of the annual
entitemant of 21 working days, s paid in cash at tha rate of 1/22 of menthly salary per day.

4.10 Retiremient benefit ebiigations

Provigions for refiremend benefilz for the RODA staft are mada under tha Ststutory Bodies Pengion Fund Act
1878 (as amended) and pansion is payable io efgible employees upan refirement.

Tha RDA confributes monthly to both a Defined Beneft Plan and a Defined Conbribution Plan which are both
managed by e Stale Insurance Company of Mauritius Ltd (SICCM).

Defined Beneflf Plan

The net llability at Statement of Financial Position date is determined as the presant value of funded obligations
after adjusting for the fair value plan assets.
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The curent sendice cost and any recognized past senica cost are included as an axpense together with ihe
azzociated inferest cost. net of expected refumn on plan sssets i recognized in the Stalement of Financlal
Posilion.

The contricution rates to the Defined Benelil Plan for permanent and full fme employees is 6% from the latber
and 15% from ihe employer,

Az per Becion 5 of the Statutory Bodies Pensions Funds Act (SBPFA), an actuarial investigation into the fund
of the Defined Baneft Scheme should be camied oul at nervals of not more than & years 0 consider the
solvency position of the Fund on the ongoing and discontinuance bases and to make recommendaions in
respest of any re-adjusimenie or modifications necessary in the working of the Fund in the interest of the
baneficiarias. Accordingly, SICOM camied out a valuation of the Fund as at 31% December 2024 showing &
deficit of Rs 464.8M implying that the fund assets available would nof be able to sustiin the payment of
penzion already acerued as at the valuation date,

in his respecl, a Technical Committes on Statulory Bodies Pension Funds was set up al the level of the
inistry of Finance o ideniify Pension Funds facing deficils and fo propose messwres end recommendstions
ko address them,

Following deliberations, one of the recommendations of the Commities, amongst others, is to increase fhe
funding level of Statutory Bodies Pansion Funds to af least 80% over a period of 10 vears, stanling FY 2022-
2023,

I thie context & fransfer of & sum of Re 17533 540 on Tih Movember 2022 Rs 18,000,000 on 15th
September 2023 and Re 12,000,000 on 204h August 2024 has been made to A0S Pansion Fund.

Defired Conlribution Pian
Wilh effect from January 2013, all new enfrants in a Slalulory Body shall henceforth join the new Public
Pensions DeSned Contribufion Pension Schems.

The contribusion rates to e Public Pensions Defined Conlrbuton Pension Scheme for parmanent and full
time employees is 8% from the latter and 12% from the employer,

A Defined Contribution Scheme’s lability = egual to the tolal Asset value accumulated for each member's
Personal Member Account (PMA) ; whereas a Defined Benefi Schame's liability is calculated by projecting the
benafits payable upon and after refiremant of all members imobed (acives, defemed and pensionarg),

Tharefore, for a Defined Contribulion Schame, s assete am abuays oqual o its abiities compared fo a

Defimad Banafil Scheme wherebhy Sicom should evaluale Bs labillity (using approgrisie assumplions) and
comparing il 1o the Scheme assats.
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Meveriheless, redgarding Dafined Confribution Peneion schemes thess are cases where Skcom evaluates the
Residual Retirement Liability of the Employer based on the provisions of the Workers Rights Act 2018
(WRATS) if any.

Thus, the RDA has no obligatlon to prepare disdosures Tor the Defined Confribuiion Scheme Based on fhe
abovemaentioned reasons.

1) State Plan and FPS Cantribution

Confributions fo the Malional Savings Fund and Family Profeciion Scheme ane expensed to the Statement of
Financlal Pedformance in fw period in which they fall due.

(i} Armnual vacation and sick leave and steff pascsge bomeflis

Provision is made for benefits accruing o employees in respect of annual vacafion leave, sick leave and staff
passage benefit when i is probable thal ssttement will be required and the benefits are capable of being
measuied reliably,

The estimated Rabidy of vacation leave that accumadates s recognized when the amployes become entitled to
leave.

4,11 Contribution Sociale Géndralisde [C5G)

Following the infroduction of the Contribution Socisle Géndralisée (CSE) employers are required to deduct,
where appliceble, the employes's conlribution from his waoe or salary and pay thal contribudion together with
the employers contribulion o the MRA. Thés social confributions alsa apply on end of year bonus. The rate
applicable on Ihe basic wage or safary of the employes and (o be deducted from the wage or salary of the
employes varas from 1.5% to 3% and the rate spplicable on the basic wage or salary of the employes and
payable by the employer vanies frorm 3% o &%,

412 Financial Instruments
Financial instruments include cash and cash aquivalents, accounts receivable snd accounts payable and
invesimenis. Uinder IPSAS 41, finandal Insiruments are measured al amorised cosd, i value through Net
AssetsEquily o Fas Walue through surplus or deficit

Cash and Cesh Eguivalents
Cash and Cash equivalents include cash in hand and depasit af banks, and clher shor lerm liquid invesimants

wilh oniginal maturifies of three months or leag.

Trage and oiher recaivables

Racaivables are carmed at onginagl inwaice amount =2ss an estimate made for deubtiul recelvables based on
reviews of all owlslanding amounts. al year and. However, Gar loan receivable from employees has been
discounted at the rate 4.8% p.a based on Repo rate at the reporng date.
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Financial Listsllies

Firancial Liabilfies include ciher payables. Tha financial iabities are infially measured al fair value and whene
applicable measured &t amorised cost § effect of decounting is mmaterial. However, Car loan payable to
Accountani General has been discounted al the rale 4.5% p.a based on Repo rale al the reporting date.

Subsequently, the inancial liabilikes ae messured & amorised cosl

Investment

Irvestments with fixed or determinable payments and fised maturity dates, that the endity has the posiive intent
and ability 10 hold o malurity, arg classified as held-lo-matuily imesiments. Held-to-maturily investments are
recorded at amodised cost waing the effective Interest method less any impairmend, with revenue recognisad
of an efféctive yield basis. The effective interest method is a method of calculaBng the amortised cost of a
financial aaszel and of aliocating interest income over the relevant perod.

4,13 Contribution received from Siate Trading Corporation (3TC)

Comtribution recewshble In respect of Rosd Tax an fuel consumption (25 cents per litre on Mogas, 15 cents per
litre an Gas ol and 156 cents per #re on Dual Purpose Kemsens} under the "Petroleum Pricing System” was
accounted as Fevenus.

Thits contribution is ulfized for financing of RDA recurrent expendiure and has been wholly acoounted forin the
Staternen of Financeal Performance in line with IPSAS 23 This amount iz collected by the State Trading
Corporation and remitied ko the Maurifus Revenue Authority and transferred to the RDA bank account by he
Accountant General.

414 Car Loan to RDA Employess

Car Loans to the ROV employees are advanced by the Accountant General through the Parant Minising. All car
loan and inferest repaymeants are deducied by the RDA and remitied o he Accountani Genaral The amovni
duee by employees (which compnses of ihe capital element of the loan) |5 accounted for a8 Accounis
Recavalle and the amount payabée to the Accountant General as Accounts Payabls.

Ag from FY 2023-2024, the capilal amouni due by employees are discounted lo nel present value uging the
discounting rate of 4. 8% pua which = equivalent 1o the Repo rale at the repording date. Accordingly, the capital
amount payabile n respect of car loan to the Accountant General are discounted at the same rats,

4,45 Tanation
The RDA js exempbed from Income Tax,

416 Events after the Reporting Perlod

Thieie @ne o meierial seenls subseguent 10 1he Stakement of Financlal Positon date which sre of such
importance that they would reguire adjustrmients or disclosures in the Fmancial Siatemants.
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4.17 Finance Costa

Finance cost ncludes benk changes Incurmed and i recognized a3 an expense in the perod in which they ae
Incasmed,

4.18 RDA Rond Projects

Road construgtons and maintenance ane financed maindy from transfer of funds from Gowernment except for
cadfain projects which are financed out of the Clmate and Susialnabllity Fund (CSEF ex-NECCF) and Projects
Devalopment Fund (FDF). s comesponding payments fo Confractors and Consultanis and transfer of funds
recewed aré accounted in the Financial Statermenis.

4.1% Climate and Sustainability Fund {CSF ex-NECCF)

Some projects are financed out of the Climale and Sustainability Fund (CSF ex-NECCF) which s managed by the
Ministry of Finance.

The paymenis for these projects are funded out from the ransfar of funds which is disbursed owt of CSF upon
application and submission by RDA of all relevant supporfing documentations, s corresponding paymenis 1o
Centractors and Consultants and transfer of funds received are accounbad in the Financial Statements,

.20 Projects Development Fund [PDF)
=ofma projects and maintenance and rehabilitation are financed out of the Projects Development Fund (formmvesly
known a3 Covid-19 Projects Development Fund) managed by the Mnistry of Finance.

The peyments for the projects including road maintenance and rehabditation are funded ot of fransfer of funds
which ks disbursed out of PDF upon application and submission by RDA of all relevant supponting documentations
ks comesponding payments 1o Conbractors and Consultanis and fransfer of funds received are accounted in the
Financid Skalameanis,

4.21 Trade and other receivables = Income from Accident

Trade and other receivables in respect of income from accident are recognised inifially at cost less allowance for
impairment. An allowance for mpairment of trade recelvabies |8 eslablished when there s objeclive evidencs That
the Authority will not be able o cobect 8l amounis dug according 1o the orginal terms of the receivables. The
ameund of the alliowance is In reapect of Road Accidend Claims that are more fhan 10 years due and these are
wiillen off [gilher panially or in full) a5 thara s no reasonabds expactation of recovery.

The amodund of the allvwance | recogrizad in Ihe Stalement of Financal Peformance.
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4.22 Leaseg

The RDA has 3 lease with Nablional Real Esfate Lid (NREL) whereby | renis ofice space of 29.8421" 4 he Blug
Tower Building at Ebene Rose Hill to house its Head Office,

The Lesse Agreement was renewed in June 2024 covering period 107 January 2023 jo 8™ January 2026 and
conveys the mght to control the use of the renfed foors for 8 penod of fime 0 exchange for rental payrment, The
ROA has measured the Righl of Use Asset af cost of the lease paymenl over the lease peiod which ghres rise 1o a
comesponding Lease Liability. Both have been discountad to the presant value owar the tarm of the lease,. The
lease payments ane descouned at 4.66% based on thres year Government of Mauribus Treasury Moles issusd on
175 May 2024,

The difference between the present value of the lease payment Bnd the amount of rental payable has been
accounted a8 unwinding of cost of capial i the Stalemenl of Financial Perdommance (as Finance Cosl) and
Statement of Financial Position (Lease Liability).

Thea monthly rental paid hes been accounted agamst the Lease Liability in the Statement of Financial Positicn,
The Right io Use Assel has been deprecaied based on the present value of the monBhly rental panyrment.

4.23 Depogits for Road Projects

All Deposits for Road Projects and Malntenance are received upfront  for the execution of specfic works for
respective Minisifes, Depadments and privale insfiluBons on their behall. Where Ihe work has been completad o
safisfaction and mo payment {0 condrecior is outstanding, the balance s refunded subject 1o relevan
recommeandation and approval,

5 FINANCIAL RIGK MANAGEMENT

A descripfion of the varous risks to which the RDA & exposed is shown below as well as the approach laken by
managerment o conimal and miligate hose risks

5.1 Credit Risk

This risk |s prmarily attibatable to ks trade recelvables. The RDA has policies in place o ensure thal credd
faclities are ghven to customers with an appropriabe cradil hestory.

5.2 Operational risk management

Operational sk, which s inherent In afl organizations activibes, is the nsk for financil 1055 and business instabilily
anising frorn fatlures in inlernal conlrols, operational procasses of the system that supports them.

5.3 Legal Risk
Legal rigk i the fsk that the business aciivities of the RDA heve unintended or unexpected legal constqmeances.
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It inchudes risk ansing from:

a) Inadequate documenigtion, legal or regudalory Incapacity, insufficlent authorly of a3 counderparty snd
uncartainy about the validity or enforceability of & confract in counfarparty insohmency;

b} Actual of potential viclations of kaw or regesation (inciuding aclivily unauthorized for a company and which may
attract a civil or criminal fine or penatty);

e} Failure o protect the RDA propery (inchsding its infarest in its premisas);

dj The possibility of civil claims (ncluding acts or other evenis which may lead o Kigation or other dispuias).

The RDA manages legal rsk hrough fhe effeclive use of its legal adviser.
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6. CASH AND CABH EQUIVALENTS

The Cash and Cash Equivalents is in respect of all bank accounts held by the RDW with the SBM Bank Maurities) Lid,

Cash and cash equivalonis is made up a5 follows:

Curnart Account
Savings Account

T. RECENVABLES FROM HON EXCHANGE TRANSACTIONS

Contribufion fram STC

Govemment Recuman Gram Recajvabls

Transfar of Funds for RDA Road Projects and Mainteronce receivable
Trarafar of Funds far Road Projects and Mairderancs under C5F (e-MNECCF) receivabls
Trarafer of Funds for Road Projacts and Mairtanancs ender PDF recalvabla

5. RECEWABLES FREOM EXCHANGE TRANSACTIONS
Car Loan Recaivable within one year (Refer ko notbe 12)
income fram aocident

BINVENTORIES

The imenoies held ae as iolows:
Tools and matesials
Stabonery

10. PREPAYMENTS AND OTHER ASSETS

Prepayments
Cither Raceivables

203 ALY
MUR MUR
(822,420, 445) [433,315,433)
545,616,220 466 543 165
23,196,780 23,523,732
A8 034 (Reofaied)
MUR MUR
17,038,810 18,485,208
= 265,916
85.278,012 380,262.426
14,176,085 48,406,008
AT1.776,200 214 857,231
T T
2025 2024 (Restatod)
1,087 863 1,278,435
14,940,340 18,080,581
L 1l 8
2026 £02d
BALFR BALFR:
7,678,805 7,674,898
1,618,380 1665418
9,508 185 9,630,313
2025 2024 {Restated)
2,466,226 8,075,153
371,188 SOBS44_
2536424 8,584,787
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11. HELD-TO-MATURITY INVESTMENT

Tha hebd-to-msburily mastmant conalets of ane invastment in Govemment Treasury Bills of seflement amaund of B 14,737, 200 with tha
SEM Bark (Mauritius) Lid held in Maurilian Rupses. The valse dals of (b nvesbmsnl was 14 Movembar 2024 with a maturity dale of 18
Junm 2025 Thus it kad 297 days to maturily and camed a yield af 2.00% per annum. On malunty, he nominal amoent of Rs 15,000,000
was pald to tha ROA,

Thara was anothar investment in Govarrment Traasury Bills during FY 2024/2025 of sefilament amount of fe 14,782,850 wih the S8
Bank (Mauwribus} Lid hakd in Mauniisn Rupess. The vaiue dete of the invesiment was 13 May 2024 with a maturily dale of 11 October 2024,
Thus it kad 151 days bo malurity and carded a yield of 3.555% par annum. On malurity, tha neminal amownt of Rs 15,000,000 was paed o
e ROA.

Held-to-maiunty invasimants ame reconded at amonised cost using the afisctive imarmsl meihod ess any impairment, with revenue
recognised on an effectve yiald besis, The effective interest mathod is a method of calculating fw amonised cost of a financial asset and of
allocaking inereal incorne owver the relevand perod.

The hebd-te-rmaburily inveastment 2 being used a8 an altemslive to deposits in bank which da not reag any inlefes! income.

2025 2024

MUR MUR
Invastmant in Govermment Treasury Bills - 14,782 G50
intarest Income allocated lor FY 20232024 - 0433
Hedd 1o Matusity Invesimend - 14,653,383
1Z.CAR LOAN RECEIVABLE 2028 2024 [Rostated)

MUR MLIR
A1 July 4,931,323 305,852
Add Car Lean advancad during the year 1,988,100 3,845,000
Less Rapayrmend durdng the year {1,763 525, (1.783, 529}
Al 30 Juns 4,763 454 4,831,323
Lesws Amount receivabls within cne yemer [Mobe 8) 11, 200,000) (1,400, 0005

$563.494 351,313

Car Loan due by emplayess have boen discounted as follows:
Amournt Dus fom Emplyass 4,531,533
Dizcaunied Opaning Balance 4375 TER
Adjustrmant fior discounting fo Met Prasent Value {228, 792} [708,654)
Discounied Closing Balance 3,883,977 4,222 769
Discounied Receivabie within 1 Year 1,087 853 1,278,435
Discounied Recaivable After 1 Yaar 2806114 2544 T34

ar Loan Receivable represant ihe amound due by amployees, which comprises the capdal slemenl The emount payable by employess has
been dizcounisd bo the present value cver the iemm of the loan. The discounting rate applied & 4.5% p.a based on e Repo rabe at the

reparting date,
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Property, Plant and Equipment

WD Y
BLANTA  MOTOR OFFKE  FURNITURE
T m MACHINERY VEMICLES EOUIPMENT & FiTuGs COMPUTERS  TOTAL
MR MUR MUR MUR MIUR MLR MUR

COSET
ALDTIO7 24 12,808 268 - 38 TAAS3Y BTUGS 163 11174 280 6266350 13030382 151023 083
Addilions 53050 5546234 1645386 6453568 850,016 AE2 108 1.572.060 15,847 523
Dlsposal 450 B3 6 206,810 46654494
A130.06.25 13262318 §848338 30974370 TI.2ST.A21 12124308 6543464 16502452 164308072
Aceumulaled Depreciation
A0 .07 54 1,360,161 = 31,454 997 54 148125 TEGWOIS 4877 TéE 11 888002 111,336 058
Depracialion Chargs For Ve 265, 04 . 2088511 4025 T6R GE0 431 A28 25 1,208,000 A604 171
Disgosal 459534 6,206,910 6,665,484
At 30,08 25 1,828,187 ’ 33002374 51088973  BETO448 4906791 13006002 113284783
Garrying Amount
At 30.08 28 14,627122 5546338 6,864,000 49,204 848 1,742 873 51,044,280
AL30.08.24 11,538,118 2 7,333,524 13615,038 3276274 1,688,593 2042300 39,587,537

Nate : The Work in Progress (WIP) relates %o 2 bulldings (Construction of bullding at Grannum, Vaccas] and (Construction of bullding at
Mapea] i be used as Sub-office. Both are atill undar constraction al 1he dade of Stalemend of Financial Posifion onswhich no depeciation
has been provided,
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ROAD DEVELOPMENT AUTHORITY
MOTES TO THE FINANCIAL STATEMENTS FOR THE FINANCIAL ¥EAR ENDED 30 JUNE 2028
Right of Use Asset
Right of Use Asset
COST MUR
Al 0407 24 kgm,m
A 30008 35 36,328,220
AMORTISATION
Ar D147 24 15,315,672
Amorlisation Chage For Yess 13,204 658
At 30,06, 25 28 558,370
Carrying Amount
Al 30.08.25 8,770,850
Al 30.08.24 10,015,548

Thiz Right of Lise Asset is in respect of o lease with the National Real Extata Lid {MAEL) which comeys thi right
ta conirel the yse of the rented buildang foors for a pericd of tima kn ekchange for rental paymant

The BD& has mersuned the Right of Llse feeet at cost of the leate paymant over tha laass peried and this hags
been discounied ta the pressnt value over the torm of the lease. Thie lsasa paymants ata discounted at 4,36%
ﬁﬁdmmrﬂrﬂmuﬂHmﬁﬁ;mWMn:m on 2T ey 2024,

The Right of Use Asset has ben amortisod based on the prasent value of the manzhiy rental payment.
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MNOTE 15
ROAD DEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2025

Intangible Assets

Computer Software

COST MUR
AL01.07.24 2,355,678
Adjusimants for prior years
Addifions - Work in Progress - eDMS Project 1,117,419

= Computerisation Project E81,720
At 01.07 24 (restated) 4,134,817
Additions 941,965
At 30.08 25 5.136,782
AMORTISATION
At 01.07.24 2,192,588
Amortisation Charge For Year 279,611
At 300625 2472199
Carrying Amount
At 30.06.26 2,664,683
At 30.06.24 (restated) 2,002,220
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ROAD DEVELOPMENT AUTHORITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2025

16. TRADE AND OTHER PAYABLES

Diaposit for Eboratany fees

Oiker Deposils recaed

Oriter Crediors and Bocruals

Car Loan paysbls within one year to Accountant General [Fefer b note 223
Creditors for ROA Road Projects and Mentenance

Creditors for Road Projects and kainienance under C5F (ax-NECCF)
Creditors for Road Progcts and Mainenance under PDF

Grant recaived in advance - Capital Expenditures

17. DEPOSITS FROM MINISTRIES/PRIVATE INSTITUTIONS
Deposits for Road Projects
Dieposits for eneclion and display of advenzamant

18, EMPLOYEES BENMEFITS OBLIGATIONS

Stalf Paszage Benefit (Soe Note 18.1)
Staff Sick Leave (Sea Mobs 16.2)
Hlaff Vacation Leave (See Hote 18.3)

19, LEASE LIABELITY
AMOUNT

At 007 24

A 30006 28
AMORTISATION
ATDTOT.24

Decrease For the Year for Finance Costs & Rental Expensas

At 3006 25

CLOSING AMOUNT
Al 30.06.25

Lease Liability peyable wilhan 1 yoar
Lease Lability payable after 1 year

2025 2024 |Rentated]
MUR MUR
2475 oo T8, 01
B5,000 65,000
6,288 624 5712915
1,087 863 1,278 435
85,278, 127 380,017,848
14,176,066 48 408 0OE
171,720,517 214,647,202
. B,055,470
278,867 484 888,531,077
fraltrd] 2024 [Rastated)
43,020 817 45 118813
O 5587 10,6586 573
57,379,610 59,715,286
2025 3034 (Restated]
MUR MUR
4,900,000 5,300,000
8,900,000 8,000,000
2 700000 S0 000
18,500,000 11,800,000
Lmade Linbility
MUR
38,479.720
5,3
115,313,672}
113,204,658}
— T,
8,770,820
6,770,850

The Leasa Liabdity it in respact of 2 lease with the National Real Estale Lid {NREL) which gives risg 1o anmﬁbﬂ Tor the usa of the

rerled building fioors for 6 peried of ime in exschange for nental payment.

The RDA has measwed the Lease Lisbilily at cest of the iease payment over the lease peniod and this has been decounted to the present
walue ovar tha tarm of ihe lease, The lease payments ane discounted af 4.88% bassd an hre year Government of Maurithes Treasury Noles

issued on 1 Tih May 2024

The monthly santal paid has been accounted agairst the Lease Liabsty in the Statament of Financial Posision.
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ROAD DEVELOPMENT AUTHORITY
NOTES TO THE FIMANCIAL STATEMENTS FOR THE FINANGIAL YEAR ENDED 30 JUNE 2025

20, RETIREMENT BENEFIT DBLIGATIONS

Amounts recognised in Balance Sheet at end of year:

Dafined banefit obiigalion

Fair valus of plan assets

LEalvility recognised in Balance Sheot at end of year
Amounts recegnised in Income siebement

Barvics sasl!

Currant sarvice coal

(Erployes Conributions)

Fund expenses

Het Intarest expenaal revanus)
P&L Charge

Remmasursmainl

Liabéty (gain} / loss

Assals (gain} f loss

Mat Asseds (Equity [NAE)

Total

Movemants in liahility recognisad in Balanes Sheet:
Al start of yoar

Amount recognized in PEL
tactuarial resanes fransfamad (n)
(Pasi servics liability contributon)
(Conirbutions paid by esmployer)

fsmoaunt recognised in HAE
Al mred of year

For year ending 30  For year ending 30
dlling 05

e 2074
MUR MLUR
BB, 442 TET TiDE21 5T
(217, 712.936) {210,761,010)
476,728,881 438,780,667
18,957 262 21,719,555
{5,987.707) (6.060,044)
237,802 840,738
27,080,060 25 387,108
40,906,717 41 BE8 356
(38,485,551} £3,241.580
1,673,224 (6,372.983)
{36, 792,327} 4B BE8 577
S P
495 TE0,687 446 130,840
40 998,717 41,888,356
(266 50) (2,005, T2
{12000 00 {18, 000, 000
(14.968,502) {15,081 488)
(36,792 327 46,668, 577
476,720,861 490,760,867

The plan is a defined benefil amangameant for e employeess and i s a fundsd plen. The assets of tha funded plan are hald independenty

and adminisferad by The Stabe Insurance Company of MauriBus Lid,

The present funding policy i 1o fund the RDW Pension Fund theowgh regular moently confributons and'or spacial contributions as advised by

the Actisary in erdar to maintein e angaing sohiency of the fund.

The aclisariad valuation of the ROV Pengon Fund was caried out s &l 31 Decernber 2024 which dischased a padl sarvica deficil |8 was then

recommandad that ong of the following messwes be implemanisd:

Mairitain the contribufion rate =t 21% of pansionable emoluments and make cash injections a3 follows:

(a) & annual payments of Re 108.5 million or
[} 7 arnus paymens of Rs 81.8 million ar
(&} 10 annual paymaents of A5 82,1 million
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ROAD DEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 3 JUNE 2025

10, RETIREMENT BENEFIT OBLIGATIONS {ocontinued)

Reconciliathon of the present vale of defined benshil abligaton
Prasant value of abligation s start of pericd

Current service cosi

Indarest cost

{Banefits paid)

Linkility (e )loss

Prasant value of obigation at end of perod

ReconcilimBon of fair value of plan asscis
Falr vatus of plan asseds al sla of perod
Expacied retum on plan zaseis

Emplover Conbribusions

Employes Contributions

Acluarial ressries ranshemed in

Pas! Sarvica liability cenbrbution
(Bensfis paid and ofher oulga)

Assel paniloss)

Fair value of plan assets &l and of period

Distribution of plan assets at end of period
Parcantage of assels &f end of pear

Fived Interest securiti|s and daposils

Loans

Leeal Equities

Owarseas bonds and equites

Proparty
Todal

Additlonal disclocaure on asseis lssused or used by the reporting anlbity

Pererfage of psseds af end of paar

Azgats hald in the enbly’s own fnancial metnumants
Propesty oocuphad by the enbity

Oripser assaks wsad by the antily

Components of the amount recagnised in NAE

Yaar

Cumency

HAssel experience gain / {loss) during the period

Liability axparience gain / (loss) duing the period

Liahility gain | [loss) dum ba changa in finarcial assumplions

Year
Expeched emplayer confibulicns

Whaightad average duration of the dafned banefit obligation
(Catculaled as a % change in PV of limbilities fora 1% change in discount rabs)
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Eor waar ending 30 For vear ending 30
June 2038 0 Jumed02d

710,521,877 A24 555 076
18,957 263 21,718,650
38,708 8AY 36457, 715
(35,368 460) 125560, 125)

1 1

E04 Tar 710571677

290,781.010 178,525 096
41,708, 809 11,080,807
14,568 602 15,061,488

5,987 707 6,058 (44
285, 604 2,075,720
1.2, 00, 000 18,000,000

{35, 206, 562 [ 403 BGE)
{1,5673,224) a,a?a_as

217,712,936 210,761,010

47. 70 45.90%
3.10% 3.10%
165.80% 18, 20%
31.00% 31.30%
0. ,
mn.ﬁ ﬁ%ﬁ'
Jumng 2028 June 2024

(%]} (%)

% 0%

1y 1,

I 0%

Juna 2025 Jupe 2024

MR MUR
{1,873.224) 6372983

(03, 480,704 (16,17 26

4 a7.040
3,702 337 (46 BEB 57T
2025/ D026
15,468 262
14 years



ROAD DEVELOPMENT AUTHORITY

HOTES TO THE FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2025

H. RETIREMENT BENEFIT OBLIGATIONS (continuad)

The plan i exposed to actuarial risks such ae: nweeSmant ek, ireresl rale ek, [ongeyity ek and ealanypension incraase rsk, The ek
refaing 1o daath in service benefits is minsured

1. Iruestrfiend Righ which i the risk that the retum earmsd on ihe assets may be lower or higher than assumed.

2 Salary Risk/Penseon Flak which iz the sk that he aciual salanypension moreases granded may be differend than what we have assumed.
For instance & higher safanypension incraase redative 1o the Irvesiment retums shall Increase the Defined Banefit Obligetion and hence the

Habty.
3. Longenvity Risk is ceusad by e impravement in mordalily rases amaong pensionars, The [onger the later e, the higher is the inbiity.

The cost of providing the bensafits is detemmined using the Projected Unit Malhod. The principal assumplions used for the purpose of (ke
actusrial valuasion wene ag Tolwe

dune Z02E5 duna 2024
Discaunt rale B10% B E00%
Fuiura salary incragses 4.50% 4.50%
Futuma pension Increases 3.50% 150%
Morality before rediremen] L
Mo riality in refirement Pa (80) Tables reted down by 2 years
Ratirement age 85 ymars

The distount rate is determined by reference to market yislkds on bonds.

Significant acuanal assumptions for detemination of the dafined benedit obligation &ne discoun rale, expecied salary increase and maoraliy.
The sensaivity anaiysas balvw kave besn determined bassd reasanably an possible changes of the assumphions aecuring af 1he end of tha

reparfing penod,

- i the discount rabs would be 100 basis poinds {ono percent} higher [lower), he defined benehf oblinafion would decreases by Rs BE.2
millian (incréase by Bs 11002 millien) if i ofher assumpfiens ware hafd unchanged,

= |f the expacied salany growth would increase (decresse) by 1%, tha defined benalit sbligatisn wauld incrasse by Ra 49.5 millon (decresss
by Rs 427 millian) Il ai other sssumpbons wans held unchanged,

= If i mpecied parsion growdh would increass (dacraese) by 1% the defned banefit obligation would Increass by R 542 milon (dacreasa
by A= 47.6 raillan) il all ather assurnplons ware hald wchanged,

- IE ke e sxpectancy would increase (decrease) by cne year, the deSned benefit obligabon would increase by Rs 2000 milkon (dechease by
Rs 207 mison) if all other assumplions were hald unchanged.

Inv realily ome might axpect intermsletionships betwesn he assumplions, espacially betwean discount rake and expeciad salary increasEes,
glvan thad both depend b 8 cerlaln exisnl on sxpecled inflaiion rales. The analysis shove sheiracis tram fhese nierdependences babveen

the agsumplions.

21.EMPLOYEES BENEFIT OELIGATIONS 1] 2024 [Restated]
MUR MUR
Slaff Passage Benedit 11,878,675 10,487 664
Staff Sick Leava 4T 244111 50,185, 958
S1all Vacalion Leave 4T 540 754 51428493

104,764 450 112,108,117
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ROAD DEVELOFPMENT AUTHORITY
NOTES T THE FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2015

EOZE 234

21.1 PROVISION FOR PASSAGE BENEFITS MILIR MUR
Bt July 15,767 BEE 16,323,237
Pdpus imanl {13 835} 3169
Bt 1 July (resisted) 15,773,833 15,326,506
Paymant during the year {4,885,580) {5,300,883)
Chame for the year 5 B 423 5 TE2 025
A 30 June 16,779 875 16, 7ET BER
Less Amaunt dus within ane year [Noks 18) 14, 5000, NG 15,300,000}
11,879 676 10,487 66R

2035 2024 (Restxtod]

21.2 PROVISION FOR SICK LEAVE MUR MUR
AT Jusy 55,180 855 51,685 259
Adpistment 648 822 113,578
At 1 Juby {restated) 6, B30 578 51,608,875
Payment during the year {8,915, 278) (6, D00,013)
Chiarge for the year 8,223,511 E34T 540
Adjustrmant for Sick Leave Year 2020 4,143 554
At 30 June 56,144,111 56, 188,856

Leas Amourt dus within ane year (Mois 18) (8,800,000} (6,000,000}
47,2441 B0, 180,958

05 za

1.3 PROVISION FOR STAFF VACATION LEAVE MUR MUR
A July 51,628,483 AT B4, 524
Adjustment 13,5683 7455
AL 1 July (restated) 61,042, 076 47,851,970
Payment guring the year (&,709,155) (53T 855)
Charge bor the yaar 1,107 B4 4 G4 JED
Af 30 Jume &0, 340,784 51,928,403
Less Amount due within one year {MNote 18} 2,700,000 {0, DO

47,640,764 51,4289

22.CAR LOAN PAYABLE MUR MUR
A1 July 4,931,323 3,048, B52
Add Car Loan advanced 1,585, 700 20645,000
Less Repayment duing the year {1,763, 528) (1,783,5629)
At 30 Juna 4,753,494 4,431,383
Less fomouind dis within one year (Node 16) {1, 200.000) {1.400.000)
3553454 1,531,223
Car Loan pavable o $he Accountant Genaral have been discounted aE foliows:
Amound Dus o Accountar Genaral 4,831 323
Discounted Cpening Belance 4,222 760
Adjustment for discourting to Net Present Value (228,782} {708,554)
Discoumted Closing Balancs 3,883,877 4,121 769
Disconmbad Payable within 1 Year 1,087 85N 1278435
Discounled Paysbls Aler | Year 2, B08,114 2944 334

Car Loan Payable represent the armound due to Accountand General, which comprises the capital element. The amounl payabis Ras Bean
discounted & the present value over the tenm of the [oan. The dscounling rate applied ks 4 5% p.a based onihe Repo rals at e reparting
dals,
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ROAD DEVELOPMENT AUTHORITY
MOTES TO THE FINAMGIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2028

23, ACCUMULATED DEFICIT

2025 2004 (Restated)

MUR

MUR

Al July {553,144 B813) (476,003,774}
Adlustments for Prioc Year

Govedmimend Gram received for the sDMS Prajec] 1,117,415

Balanca a9 at 01 July 2023 {resialed) (553,144,813 (474 BBE, I65)
Prior Yiear Rantal expenses for parod 10 Jan 2023 to 30 Jun 2023 paid im Curent year {1 458 2E85)
Achuarial gain / (loss) on Defined Benefil Plan o, TR 2T (46 B8 67T}
Schuarial resenas transiemed in 266,504 2,075 720

Contribution to ROW Pengion Fund 12,000,000 T, Cooa), QO

Defacit far e Year (38530 162) {49,977 318)
At 30 Jure {542,608, 054) (553,144,813}
24. TRANSFER OF FUNDS

The transfer of funds represent captal grants recedved fo finance Road Projects in respect of REA Foad Projects and ether read projects out
af Clirmate and Sustsinabiity Fund (CSF - sx-NECCF) and Project Devalopmant Fund (PDF). These ana as follws:

24,91 Tranefer of Funds for RDA Road Projects

The Transder of Funds represants amound receivad for Bnancing of RDA Road Projects,

The budpetary prosision lor FY 20232004 for the Projecte "ConsirucSon of Flyowar at 5t Phare Bypess®, “Consbruciion of Flyover al Tere
Rowge an Molorway M2* and "Construction of Flyover ai Woelon" were allocated under ROA Budgsl. Accordngly, Ta cormspanding

transter of funds in FY 2023-2024 and the matching expendiiune were accounted under ROA Road Projects, However, during FY 2024-2025
transfer of funds was disbursed oul of Projects Develapment Fund and ils correcpording expendifune wans acoounted under the POF Fund.
Civen thal thess payment cemificates were already accounted in FY 2023-2024 under RDA Road Projecks, an adjustment was made to
reflecl e ransier of funds recesved from PDF and payrnent effected for FOF Rosd Projacts under ROA Road Projecls

2028 il P 3
MUR MUR
Tranaser of Funds far ROA Rogd Prejacs 1,200,998.548 2,929,185 885

24.2 Transfor of Funds for Road Projects ouf of Climate and Sustsinabiily Fund (C5F

The Transfar of Funds for Road Projects cut of Climaie and Sustainabilily Fund (CSF ex-NECCF) reprasents amount recensad fom e
Miniatry of Finance theaugh the Mirstry of Mational infrestructure for financing of certain read projects related ta Envirenment and Climate
Change

2025 2024
MUR MuUR
Transfer of Funds for CSF (ex-NECCF} Read Projecls 306,806,151 205,992,001

Page | 97



ROAD DEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2025

24.3 Transfer of funds for Road Projects out of Project Developrment Fund (PDF)

Tha Transfar of Funds for Road Projects oul of Project Develapment Fund (PDF), represents amount received from the Minisiny of Finance
through the Ministry of Mational Infrastruciune for financing of cartain road pmjects and mantananca,

The budgelary provision for FY 2023-2024 for the Projecls "Construcion of Flyover at St Pigrs Bypass®, "Construckan of Fivover at Tems
Rouge on Molonway M2® and “Corstnsction of Flyover a8 Woolon” ware affocatied snder RRDA Budget. Accordingly, the comasponding
transfar of funds in FY 2023-2024 snd the maiching axpenditure wens accounted wnder RDA Road Projects. However, during FY 2024-2026
transiier of funds wes disbursed sul of Projects Development Fund and s comacponding expandibune wese acssunted under tha POF Fund
Grean that these payment cerificates were already accowntad in FY 2023-2024 urder RDA Foad Projects, an adjisiment was made o
refiect the transder of funds received from PDF and payment effecied for POF Road Projects under ROA Road Privects

2025 2034

MLUR MUR
Trargfer of Funds for POF Road Prajects and Mainterance 1,302.318,038 038 519,683
Tatal Transfer of Fumols 2,900,121, 738 4,073,797 638
25. GRAMNTS FOR FINANCING OF RECURRENT EXPENDITURES
This relabes fo Gaovernment Grant racaived as fallows:

L] i)

RMLUR MLUR
Financing of Teale and Matesals 14 B53 GBS 23,072,903
Recurrent Sraat 187295 GE8 167 642, 078

202,079,377 189,716,072

26, CONTRIBUTION RECEIVED FROM STATE TRADING CORPORATION

Coninbution recalvabie in resped of Read Tax on fusl consumption (25 cenls par litre on Mogas 15 cents per itz on Gas ol and 15 cenls
per litre an Dusl Purpose Kerosene) undar the *Patroleum Pricing Mechanism® is accounted as Revernue from Non-Exchange Transactions
(Texes and Translers)' as from 01 July 20T with the full implementation of IPSAS 23, This contibution is wilized for financing of recurrent
woparciiure. This amouwnt |8 eallectad by the State Trading Corporstion and remitied 1o the MRA and tansfarmad bo the RODA bank aceount By
the Accountand Ganeral

2035 2024

MU MUR
Receiwed during the yaar 114,206,330 107 G54 206
Dpaning Receiables | 16,485 268) (16,580,822}
Cioging Recelvables 17,038 610 18, 485288
Steiement of Finsfical Pefemance 112,760,652 109,558,752

2028 2024 [Restated)

7. GRANT FOR FINANCING CAPITAL EXPENDITURE MUR MR
Govermnment Grant received in cumend year for Upgrading of Buildings 2078050 =
Gavermmant Grant receied in curmend year for acquisition of Mador \Vehiclas 6, 450 850 g
Government Gerant recedved in curmant year for acquisition of Machinery and Equipment 1,545,386 5§ M3BS

681720

Govemment Grant recetved In curment year far the Compulerisation Project of R0OA -
13,222 004 6,395,601
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28, OTHER MISCELLANEDLS INCOME 2025 2034
MLIR MUR
Proecassing fees lor adverisesrent 171,000 48,500
Profit on Disposal 261,000 -
Subdivision of Land SE.000 -
Income from TOTER TOS. 423 -
Miscellaneous Incoms 38 441 11188687
4,332 054 1,216,187

20 EXPEMINTURE FOR ROAD PROJECTS OUT OF RDA BUDGET
The Expenditure for Road Projcts out of RDA Bugget represants amaount paid to Consultens and Contraciors for rosds construction and
mainbenance,

La \iges La Brassere Link Read -Phaga 1 E S, 152 580
Retnstucton of Jumbo Phosnia Roundabout snd A1-A1 Brdge - Consultancy 5B E30,07H 48,728 586
Reconstruction of Jumbo Phoenix Fourdabout and A1-M1 Bridge - Works - 301,710,471
Reviaw anrd Uipdating the Road Managemeant Systam . 158,582
Land Acquisition - La Brasserie - 834 857
Upgrading of Read at Palmersions, Vacoas 9852138 x
Coonsbruction of WVardun Bypess {12195 287) 23,757,810
Upgrading of Comstance Bridge slong E117T Road at 5T Remi 1428 605 41,400
Caonslruelion of a Grade Separaled Junclion at Wooton . . 1E4,BA5 Ao
Canstruction of La Brasgaris- Beaux Songes Link Road- Phass 2 SEZ 414 584 556,503,944
Grade Sapenated Jundlion io ink 5t Piers Bypass to Verdun Bypass - 225 900, 000
Conslruclion of Bois Cheri Bypass 64,270 B98 107,877,058
Flood MiSgalion Measure at Anse Janchess alang B28 Road - 131,052, 688
Conslruction of a Flyower on Molopsay M2 at Tarme Rouge Round About - 234 5457 A
Upgrading of B28 Road (Lot 3-Phase 2] from Baau Champ o Bel Ar 5,074 425 9g.Ba1 B02
Consultancy Sersses o e Consliclion of La Bratsans - Beaus Songes Link Road Phase 2 5461718 17,580 422
Additional Lane along La Marie - Petrin - Chamouny Road (W3 5231284) 3,968 821 27,362 B4
Additional Lane along La Maris - Peiin - Chamouny Road (WD CZ328PW) 2,150,511 22 BAE 396
Additional Lene slong Le Marie - Pelrin - Chamouny Road (WO C2328F0) BEZ 275 20,635,009
Resufacing at Stevenson Road (Behind Blgara Cametry, La Brassens) (WO C2325PW) 270,786 5144 541
Upgrading of par of Holyrood Road 22,056 005 10,823 863
Upgreding of part of Cuarier Milaine Road (B6) from Molorway M1 iowards Curepips 365415508 4,484 480
Consullancy Senices for the Construction of a Link Road betwesn Motorway M1, Hilicrest and

Matorway B3, Trianon 7475000 -
Consbnuciion of Foolbndge scross Motoowey M1 81 Telanon 18,674 560 -
Design-Build / Tumkey and Completion of the Construction of 41-A3 Link Road 10,870 45 -
Recoralruction of Beay Champs Bridge al Bel Ombre 25,834 109 -
Upgrading of Bridge siong B26 Rosad af Grand Sabie 657,925 -
Mew Flacq Teaching Hospital 3729 444 -
Road Maintanance and Rehabditason 415 B85 5085 B34 170

1,280,506 546 2,008 ]

The budgetary provision for FY 20232004 for the Profects "Construction of Flyower at St Piarre Bypass” . "Consfruction of Flyover af Teme
Rougs on Melonway M2 and "Conatruction of Flyover 81 Waooton were sllocated under RDA Budgel. Accordngly, the comesponding
tranafer of funds in FY 2023-2024 and the matching sxpenditune were accounted under ROA Road Projcts, However, duning FY 2024-2025
Eanshar of unds was dishursed out of Projects Development Fund and its corracponding expendiure wera accounted undar tha POF Fund
Cziven that thees payment carfficates wene alfeady accounted in FY 2023-2024 undes ROA Road Projacts, an adjustrsant was made o
reflect tha tarsfer of funds received from POF and paymant affected for POF Road Projecis under RDA Road Projecls.

Anarmound of Re 12198 287 was ovarpaid to Condraecior for the Project *Constrection of Varden Bypass® dunng FY 20232024, Thia amourt
wis recoupad from the same Contractar during FY 2024-2025 fram (b Pregect “Construction af Hemmilege Bypaes” as i further payment
wis effected for the Project "Construcion of Verdun Bypass” during FY 2024-20285,
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30, EXPENDITURE FOR ROAD DECONGESTION PROJECTS DUT OF CLIMATE AND SUSTAINARILITY FUND |CSF sx-NMECCF)

The Expendfiwe for Road Projecls out of Climate Sustainabdity Fund (CSF ex-NECCF) reprasants amound paid io Consultans and
Carfracttns for ceran roed projects. The C5F = a Fund mansged by e Minissy of Flnancs,

2024
MUR MUR
Landslide Works gt Chamee| 9,195,521
Consuitancy for Landshde at Chamam| 1,080,718 -
Cownler Measure works to Slopes Fajlure gt Batmlags, Souillac 8,882 147 20,006,122
Cawnter Measure works to Slepe Fallwe at Souwliac Bridgs - 1,292 X
Design-Baild / Tumkey for Purgirg of Rock & Provision of Rock Net al Maconde CRf 5283918 38,608,728
Siope Feilure &1 Riviers des Creales shong A 16 - Stablsation Warks . 255772
Sdabilisation Works aleng B103 Road al Chamaned 216, BE3 805 ED.000 218
Hlope Stabllization near Riviese Des Anguilles Bridge SBELT AT 43514, 705
Conaultancy Senices for Siabilisation Works along B103 Rosd at Chamars 4,100,960 28030872
Censullaney Sefuicas for Slopa Stabilisation ai Chaisy 2,TE0,000 -
308 B06,151 208,882 071

1. EXPENDITURE FOR ROAD DECONGESTION PROJECTS OUT OF PROJECTS DEVELOPMENT FUMD

The Expendfiure for Road Projects cut of Projects Developrment Fund represents amount paid fo Condrackors for cerdain road projects and
mainlenanse The Projests Davelopmaent Fund is @ Fund managsd by the Minkstry of Finarce
2025 2024 [Restated])

MUR MU
Rahabiliation of L'Avenr Bridge - 1,676, 76
Canstruction of Flyows: at Quay O Roundabout $.304,133 45,983,101
Interchangs Construckions and Improvements along M3-A14 &l Ebane AT, 724 355 214,853,218
Consirisction of a Bridge at Bale du Tombesu (in liau of Pent Brunigqual) 6,435,585 100,224,050
Upgrading of Savanne Roed (88) from La Floma o Tyack 184,971,647 103,307 500
Construclion of Fic &n Flas Bypass from Xavier to Pierrafonds 310,700 444 163 080 280
Construcion of Hermitage Bypass 162, 780,040 BE.216ETH
Consultancy Sendces for the Construction of Flic en Flec Bypass fron Xavier 10 Fiemaionds 16,643,890 13471 210
Construction of 8 Fryaver on Malseway M1 8l La Vigie 187 B0, 340 79,853 A0
Constructon of Seint Denés Bridge at Chassarsd 1,084,304 .
Grada Seperated Juncton to link 5t Piarms Bypass fo Yerdun Bypass 36443174 -
Constructran of 8 Fiyovar on Moborwey M2 at Tere Rouge Round Abeut 100,724,813 -
Constructon of 8 Grade Baparated Junslion &) Waalan 128, 709 440 -
Conetuction of 8 Roundabaut and Access Hoad along Goodiands Bypass 58 3E0. 068 -
LUpgrading of Julius Nyerare Avenus & Conatruciion of B1-M1 Link Road 48 BEd 868 =
Road Maintenance and Rehabilitation 27 539,921 131,062.400
1,302,319,039 938,619,683

Tha budgatary prowvision for FY 2023-2024 for the Projects *Conadruction of Flyswver at St Pearre Bypass® | "Consirestion of Flyever ot Tane
Rauga on Molorway M2" and "Construction of Flyover 8! Woalon” wers aliccated under RO, Budget, Acoardingly, the ciwrespanding
trarsfer of funds in FY 2023-2024 and the malching axpenditure were accounbed under ROW Road Projects, Howsver, duing FY 20@24-20234
grant was disbursad out of Projects Development Fund and its conecponding expendiiune were sccountad under the FOF Fund. Given thet
these payment cartificales wese already accountad in FY 2023-2024 undar ROV Road Projects, an adjusiment was made o reflect the
transfer of funds received from POF and payment affected for POF Road Projects under RODW Rosd Projeocts.

An armaund of RS 12,195,287 was overpaid to Contrector for the Project "Construction of Yerdun Bypees® dunng FY 2023-2024. This amount

wes recouped from ihe sarme Conbaclor dusing FY 2024-2025 from the Project *Consiruciion of Hemilage Bypass” ss no furlher payment
wirs effected for the Promct "Construction of Wandun Bypass” during FY 2024-2025
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32 STAFF COST 205 £024 (Restaled)
MLIR MLUR
Salaries and compensation 148,551 218 148,441,744
End of year bonus 12451 280 11,7E3 458
14th Month Bonus 8,533,110 -
Trawalling 24 38127 24524512
Cvartime 23,680,790 17,2505
Allraanes 14,108,674 1.5, 152
Graluity - B3.400
LniformiProdective Equipraeat Allowanca 3,174,442 2,011,308
Passags Banafil 5,521,B41 5,BE2 86T
Hatianal Savings Fund Contribution 2.8535,859 2,781,262
Contribution Saciale Generalisés Conlribudion B.708,525 8,663,621
Arnual Laave refund . 25,718
\fmcalion Leave refund 1.121 437 4,671 834
Pension Cordribullon - Delined Benefil Schanms 40,906,382 41,888,356
Pangion Conibulion - Defined Canribution Scheme 4 518 342 3,855 824
Family Prataciion Schesrms 2681 022 2 e, S
Sick Lasve rafund B.831,915 10,698 512
Sitaff Trasming 350 558 238,87
Stall Weifare 1,014 528 833,185
513,136,845 204 170,484
13. DEPRECIATION AND AMORTISATION 2035 20a4
MUR MUR
Piant & Machinary 20888511 227 Ba4
Mcior Wehiclas 4025758 3,075,501
Office Equipment 6B, 431 £04.430
Cifica Furndure 328025 250,405
Cermpubars 1,208,000 892,504
Buildings 2E5. D46 257 8BS
Computer Softwan 279611 113,344 _
B.EE3THZ 606,217
34 TOOLS AND MATERLALS

The expendilune incurmed undar this Bem comprises amang ofhers guandsails, handrails, instant patch, ttumen, camant, inon bars and small
{oals usad in read mainienance such as dilling machines and grindars,

Flrd 2024
MUR MUR
Tools & Materials 14,872.413 21,435,503

35. MOTOR VEHIGLE EXPENSES
Thes eapense relales mainly o repairs and maintenance, fuel, nsurance and noad tax in reapect of RDA vehicias - omes, vans and cars.

2325 2024
MUR MR
Miiar vehicie sxpensas 8,305,062 #5341 859
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I6. RENT
2028 2024
MLUR MLUR
Rerd 165,600 179,388

3T. AMORTISATION OF RIGHT OF USE ASSET

The Right of Lise Assat i in respect of & lease with the Matonal Real Estata Lid (NREL) which convays thea right fo control the isa of the
rartad building floors for 8 penod of Brre n exchange for endal payment

Thiz has bean amortised based on the present value of the monthly rental payment.

2028 2024
MUR WUR
Amortisation of Right of Use Asset 13,244,508 13,603,849

3B FINANCE COST ON LEASE LIABILITY

The RDWA havs & Leasae Lisdility in respect of 8 wase with the Mational Real Estate Lid (NREL) which gives rdes to an obdgation for the wee of
thiz rended biuliding Nooes for & period of time in exchange Tor rental payrmenl.

Thiz RO has misaswed the Laase Liabllity at coet of the lease payment owver the lease period and this has been discounted o the presend
value ower tha tarm of the lease. The |ease payments are dissounded al 4 B8% based on thres year Gevemmend of Maurifiue Treasury Moles
Bsaad an 17k May 2024

The difference between tha prasant value of the |sase paymeni and Bie amount of renial payable has baen accounted &5 unainding of cosd
of capital in the Statement of Financial Pararmancs (as Fnance Cost) and Statement of Fnancial Position (Lease Liabikiy).

2025 2024

OULAR MILR

Finance Cost on Loase Linbiiy 1,653 455 1,004,304
¥.0THER ADMINISTRATIVE EXPENSES 2025 2024
MUR RILIR

Conferonoe and Commithess 1,203,545 1,635.565
Adbrartisement 254,438 2,235,750
Mainbamance Pramises 1,058 563 T13,060
Repairs building 458, 534 SBT TS
Biabionany 1,680,758 852 767
Painding 158,05 %02, 718
Postags 145 484 158,284
Bagks and Periadicals 2,500 2,600
NeewBnarars and magazines = ol
Electricity 1,601 655 1,738,053
Telaphons 2,092,158 2 157,780
\Water 58,013 50,245
Rapars/maintanancs office equipment 623 314 1,443 484
Reparsimaintenance plast & machinery 260,608 338,545
Chezrszas iravalling . 476,373
iscelisnaous 222420 248, 381
Gat o 240
Ensuirasnice ard Indem ity 551, ™8 486,250
LegalProfassional feas 493 150 3T 80
A el it Fesng 500,000 500,000
Foad accidents writlan off 2,470,108 506,753
Condribution fo infeimalional crganesakons 200303 186,015
14,061,774 18,181 488
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40. FINANCE COSTS 2075
MUR

Bank Charges 79,503
78,500

41. RELATED PARTY TRANSACTIONS

Koy Management Parsommnel

Ky Managemen Personngl as per [PSAS 20, ane:

aj Al directors or membars of the goveming body of the RDA | and

b} Othar parson having the eulharity and respensibilily for planning, dinecing and soatrolling the activilies of e RDA

Thie Management of RDA comipsisas of the Ganeral Manager, 2 Deputy General Managers, 5 Divissonal Managers, 1 Financial Manager

and 1 Adminisiraive Managar as Key Managament Pesaonnsl,

The aggregaie remaneraton of key management parsonnal and fhe number of membars deleemined on a full time eguivalken! basis

recalving remunesation in this catagony are:

z025 2024
MUR MR
Géneral Manager 4858 874 4 T7H 200
Cshar Kay Management Parsanne I AT S P
Murmber of Parsons 10 e
Close members of the family of Deechar - -
Close mambers of the (armdly of Clher Key Manasgamant Pemsanmal - -
Remunembon of Chaiperson whao is par-time is a5 iofows;
Chairparson B2 T4 00,000
Car Loan transactions with Key Managament Personnel
20ZE 2034
Opaning Balances 2,561 gAY 318,867
Loans macahvable within 1 year 716667 200,000
Leans recelvebhe after 1 year 2,246 000 116,667
Qpening Balance of Loans o siaff promoded o key management lovel during the year
Loana granted during the pear 2,586,000
Ti5,667 350,000
Loan instalmants recaned
Loan frarnsher o = 5
Closing Balances EliﬂEﬂ.‘I 2,581 667
Racaivabls within 1 year 555,000 716,667
Receivable after 1 year 1,847,000 2 246,008
2. 248000 2 851 BET

Al edigibla officars of tha RDA s granted duty free facilities and loans for the purchase of 8 car as prescribed in he PRE reponis, Tha

apening and closing balances of car lans and amound of Ioans repaid during the FY 2024-25 are on aclual basls.
Thena was no pther mmunaraticn or compensation to kay mansgement pamsonnal,
Ralated parly ransaciions were carnad oul &t commenciad tenms and conditions.
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4Z. CONTINGENT LIABILITIES

Af the reporfing date, there were some 15 {fiteen) pending cases af caud , Thase cases do ped heve signiSicant impact on our sccounts,
Thaus, ng provision has been made in these financial statements for any listdity that may afse under Bweae counl casas and stso under the
Empleymant Rights &ct or condingency sums under contract of gocds, services and projects,

43. RESTATEMENT OF OPEMNING ACCUMULATED DEFICIT
Thea folkowing price year adjustrmeanl ware mada;

MUR
Aocumulated Deficit as a2 1 July 2024 {E50, B0, 306}
Adiisiments far arior yaars
Govermmend Grand for the e0WMS Project 1,197 418
Gowvemmaent Grand for tha Computensation Project of RDA BR1. 720
Adjusiment for Sick Leave for year 2020 accounted in FY 2003520524 (4,143 554}
Accymuiaied Dalicht restated as at 1 July 2024 (553,144,813}

44. NOTES ON BUDGET INFORMATION
Differance botween Original and Revised Butiget

]rlITl‘lmﬂ'l‘ﬂﬂumh from Govermment for RDA Road Construction and Maintenance and Road Projects under CSF and PDF
he niegative varance ralales to some projects which ware delaysd ard hance coreapending fransfar of funds for fimancing these prajecls

could mot be ciaimed, This is mamly due 1o external dependencies such as land acquisition issues, pracurement and legal delays. Savings
warg alzo made in some projects which resuitad in & educed amaunt beeng sought
Govarnmant Grant for Financing of Recurrent Expendituras
he negative varlance wag due (o increass in slalif costs such as peyment of salary compensation, minamumen salary, payment of 14ih
Monih Barwes, resruibment of oeneral workers, PRE Allswancs, rebention allowance and revigad mentall coats. This recubed in our raquast for
meare grant to be disbursed to cater for the additons! costs but our requss! was not acceded

(e} Government Grant for Financing of Capital Expenditures
The negetive varance was caused dus bo delay in ihs implemantation of tha a0DMS and Compuierisaion Projects and pracurement delays

]I_#Exp-amnm an RDA Road Construetion and Malrenance and Road Projects under GSF and POF

£ posifive vamance relates o some peojects which were delayed and hence comesponding expendilune for ihasa projecis could nat be
imcumad. “This is mamnly dus fo exiemal depandancies such &5 lend acouisition Exees, procuement and legal delaye. Modacves, Savings
wang aleo made in some projcts

(e} Staff Cost
There were an increase in staff cost expenditures such as payment of salary compensation, minimumin satary, 146 month bonue, PRE

Allpwance, recrultmanl of ganeral workers and refenBon allowances paid to BDA employees
{f) Rent

The positive varance is due o payrenls which wens akainad dee o administralive ssues

o) Upgrading of Office Bulldings
The positve verlance ts due o procuramant deldays

() Intangilsle Fixed Assels (E-Document Managsment System and Compubteriaation Project of ROWA)
The posifve variance is due fo delay in the implementation of the «DMS and Compulerisation Project
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Differance betwean Revised Bwolged amo Aciual Amounts

(&) Transfar of Funds from Governmant for RDA Road Construction and Mantenance and Road Projecis under C3F and PDF

The regative variance méakes to some projects which wene deleyad and hence cemespending transfer of funds for finencing these projects
could not be claimed. This (8 mainly due (o exdemal dependences sech s land sequislion Bsuas, procuremant and legel delays. Savings
ware alga mads in some propecis which Rsulbed in a redused amaunt Being soughl

Hlﬂuwm Girant for Financing of Recurrent Expendiiures

& regative variance was due fo increase in staff cosks such as payment of salary compensafion, minimumin salary, payment of 14
Month Bonus, recruitment of geneal workers, PRB Allowance, relanion aliowance and revised rental costs. This resuited in our requesi for
mine grant to be debursed fo cster for the addiional costs bul our request was nol acceded and hence lees grant was receved

(e} Gowernment Grant for Financing of Tools & Materials

The nagatwe vanance was dus ia dalay in maintanance works which resulied In delay for the procurement of tools and equipmsant

{d) Contribution from State Trading Garporation

The positive wariance ralxes o an intrease in sales of mopes and gasod

(&} Government Grant for Financing of Capitsl Expenditures
The negalve varance was mamnly dus o slow pragress of warks for consuchan of bullding, procursment delays and in ihe mplamentaion
of the system (2DMS and Computerisaion)

{f) Expenditurs on ROA Aoad Construction and Maintenance and Foad Projects for NECCF and PDF

The positive variance relates to some projects which were deleyed and hance comesponding espendlbura for these projects could nof ke
incurrad, This is mainky due to external dependancies such as kard acquiailion issues, procurement and legal delays. Morsover, savings
wane alg made In some projocts

(g} Exponditiine on Tools & Materials
The pesrtive variance was dwe fo dalay in maintenance worke which resulfled in deday for the procurement of fopls and eguipment

{h) Expendilure on Molor Vehicle Expensss
The negative vanance was due io increasa in fual costs end fraguent repalrs. of vehicles as they are old aged

{I} Rent
The regalive vanance was due 1o ingrease in rental cosés for rending of Biue Tower building snd olher charges added 1o the exisling conbrack

(i} Staff Coal

The negative vanance was caused due to salany compensetion granted i all employees, payment of PRE Allwance and minimum salary
payabde o ebglbls amployass for which Ao provison wene mads and = impad on eonbibuticn iowands the Contriution Sacale Ganeralisss

(GG Fund which resuled in addional costs

) Upgrading of Difice Bulldings

The positve varlance relates o procumemend desays in awarding contract Tor Construstion of Sub Office buiking at Grannwm and delay in Se
consinestien warks of Sub Cffice at Mapou

{l) Aoguisition of Othar Machinery & Equipment

The positive variance is mainly due lo procurement delays caused by he fact thal e-procurement was lsunched for procunng of plent and
mathinery and ro bids were recaivad from suppliars meuling in procume ment dalays
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Appendix 1

RDA ORGANISATION STRUCTURE
Administrative Manager I
RDA BOARD -
inance Manager I
Yy Human Resource Management
GENERAL MANAGER Officer
Internal Auditor / Senior Internal
A . Auditor
DEPUTY GENERAL ;
MANAGERS
v
DIVISIONAL MANAGERS

A

ASSISTANT DIVISIONAL MANAGERS (C.E.)

!

SENIOR MANAGERS (C.E.)

A

MANAGERS (C.E.)

l l

TECHNICAL SURVEYORS /
OFFICERS (C.E. & DRAFSTMEN INSPECTORATE CADRE
M.T.L.)

l

MINOR GRADES /
WORKSMEN GROUP

Abbreviations
C.E - Civil Engineering
M.T.L - Materials Testing Laboratory
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