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                             MESSAGE FROM THE HONOURABLE MINISTER  
OF NATIONAL INFRASTRUCTURE 

 
It is with great honour and pride that I present my first message in the Road 

Development Authority’s Annual Report after practically one year in office as 

Minister . The RDA continues to play a critical role in the development, 

maintenance, and modernization of our national road network, which is a 

cornerstone of economic growth, social integration, and national development. 

Our roads connect communities, enable trade, facilitate tourism, and provide safe 

and efficient mobility for all citizens. 

  During the period under review, the RDA has made significant progress in 

delivering a wide range of infrastructure projects with improved connectivity, 

enhanced safety, and  sustained development objectives. From the construction  

 
 

 
 

 

 

 

  
 

 

 
 

 

 

 
 

of new roads and motorways to the maintenance of existing networks, the Authority has consistently demonstrated its 

commitment to high-quality standards, timely delivery, and the prudent management of public resources.

The RDA’s achievements would not be possible without the strategic direction and guided support of its Board and the 

dedication, professionalism, and expertise of its management and staff. Their efforts in planning, implementing, and 

monitoring projects ensure that public funds are utilized efficiently while promoting transparency, accountability, and 

ethical practices in all engagements with contractors, suppliers, and stakeholders.

I am particularly pleased to note the commitment of the RDA, in fostering innovation and embracing modern 

technologies that improve project delivery, road safety, and overall operational efficiency. It is worth mentioning the 

initiatives taken by the RDA to generate income through advertising and stakeholder involvement. By integrating 

sustainable practices and climate-resilient infrastructure solutions, the RDA is not only enhancing the performance of 

our road network but also contributing to the long-term environmental and social well-being of our nation.

As we look to the future, it is my vision that the RDA will continue to strengthen its governance, expand its capabilities,

and further enhance stakeholder engagement. Through collaboration, strategic planning, and a continued focus on 

excellence, the Authority will ensure that Mauritius benefits from a safe, modern, and resilient road network capable of 

supporting economic growth, social cohesion, and sustainable development for generations to come. I would also like 

to highlight two major projects being finalised for implementation namely the Motorway M4 and Ring Road Phase 2.

These two projects will be made possible with the assistance of the Indian Government. On behalf of the people of the 

Republic of Mauritius, I am very thankful to the Government of India.

I take this opportunity to commend all officers and staff of the RDA for their unwavering dedication and hard work.

Together, we will continue to build a robust, efficient, and world-class road infrastructure network that meets the 

aspirations of our nation and its people.

Hon. Govindranath Ajay GUNNESS
Minister of National Infrastructure
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 2.0 Major Achievements 
 
At the end of the financial year ending 30th June 2025, the Authority is pleased to report that, in accordance 

with its Key Performance Indicators (KPIs), significant progress has been achieved in the development and 

upgrading of the national road network. During this period, the Authority successfully completed the following 

road projects, thereby contributing to safer, more reliable, and better-connected infrastructure for communities 

across the country 

 
Table 1: Completed Major Road Projects FY 24-25 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project 
  

Project Value 
(Rs M) 

Payment 
Effected as at 
30th June 2025 

(Rs M) 
Upgrading of B28 Road (Lot 3) from Beau Champ to Bel Air 
Phase 2                                                                                                                                     

156.2 

 

140.10 

 

Upgrading of Quartier Militaire Road (B6) from Motorway, 

Curepipe        

50.0 

 

39.90 

 

Construction of Footbridge at Trianon near Margarine                                 21.85 18.70 

Slope Stabilisation near Riviere des Anguilles Bridge 104.8 102.20 

Stabilisation Works along B103 at Chamarel 300.0 293.40 

Construction of Hermitage Bypass (Works) 277.2 248.90 

Construction of a Flyover on Motorway M1 at La Vigie 281.8 263.50 

Interchange Constructions and improvements along M3 -A14 

Corridor at Ebene (ex. Upgrading of Ebene Fly Over) 

524.20 

 

496.20 

 

Construction of roundabout and access road on Goodlands Bypass  76.0 48.0 

Construction of Flyover at Wooton 399.4 379.90 

Construction of Flyover at Terre Rouge on Motorway M2 431.41 420.70 
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The following showcase the status of achievements  

 

 Figure 1: Stabilisation Works along B103 Road at Chamarel 

 

 
 

Figure 2:Construction of a Flyover on Motorway M1 at La Vigie 
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Figure 3: Interchange Constructions and Improvements along M3-A14 Corridor at Ebene 
 

 
 

 
                                                
                                                     Figure 4: Construction of Flyover at Wooton 
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Figure 5: Construction of Hermitage Bypass 
 
 
 

 
 

Figure 6: Construction of Flyover at Terre Rouge on Motorway M2 
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    Ongoing Projects  
 

In its continuous effort to ease traffic congestion and improve safety, sustainability, and overall comfort for road users, 

the RDA has remained actively engaged in the implementation of several key infrastructure projects. These initiatives, 

which form part of the Authority’s long-term vision for a modern and efficient road network, are expected to be 

completed in the coming years, further strengthening connectivity across the island. 

 

Table 2: Ongoing Projects 
 

Project Project Value 
(Rs M) 

Expenditur
e as at 30th 

June 2025 
Rs(M) 

La Brasserie – Beaux Songes – Phase 2 (Works & Consultancy)       1597.8                  1257.4 

Construction of Flic -en- Flac Bypass from Pierrefonds to       1257.9        503.0 

Xavier (Works & Consultancy) 

Upgrading of Julius Nyerere Avenue & Construction of B1-        432.6                     33.2 

M1 Link Road 

Reconstruction of Beaux-Champs Bridge at Bel Ombre         216.4                     25.8 

Upgrading of Part Holyrood Road           74.5                    32.8 

Upgrading of Savanne Rd (A9) from La Flora to Tyack          391.0                  304.9                  

 
 

 

 
Figure 7 : La Brasserie-Beaux Songes Link Road (Phase 2) 
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                       Figure 8: Construction of Flic-en-Flic Bypass from Xavier to Pierrefonds (Phase 3) 
 

 
 

Figure 9: Upgrading of Julius Nyerere Avenue & Construction of B1-M1 Link Road 
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Figure 10: Upgrading of Part of Hollyrood Road 
 
 

 

 
 

Figure 11: Upgrading of Savanne Road (A9) from La Flora to Tyack 
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3.0 Forthcoming Road Projects 

 
In line with its strategic vision for a safe, efficient, and well-connected road network, the RDA is moving 

forward with the implementation of a number of road projects outlined in the national budget. These 

projects are designed to enhance connectivity across the island, improve road safety, and provide greater 

comfort for the public. The forthcoming projects reflect the Authority’s commitment to supporting 

economic growth, facilitating smoother traffic flow, and ensuring sustainable infrastructure development. 

Some of these projects are highlighted below: 

Table 3: Forthcoming Projects 
 

Project Estimated Cost 
(Rs M) 

Upgrading of Rouselle Bridge 100.0 

Reconstruction of Haute Rive Bridge at Rivière du Rempart 135.0 

Flyover at Camp Fouquereaux 497.0 

Motorway M4 from Forbach to Bel Air       10,300.0 

Ring Road Phase 2         5,200.0 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 12: Upgrading of Rouselle Bridge 
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Figure 13: Reconstruction of Haute Rive Bridge at Rivière du Rempart 
 

 
 
 

 
 

Figure14: Flyover at Camp Fouquereaux 
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4.0 Road Maintenance and Rehabilitation 
 
 

Roads, as vital public assets, are constantly exposed to wear and tear arising from natural aging, climatic factors, and 

physical alterations. Recognising this, the RDA has not only invested in new road infrastructure but has also remained 

fully committed to the preservation and proper upkeep of its existing road network. Ensuring safe, reliable, and efficient 

roads for all users remains a core responsibility of the Authority. 

 

The Maintenance Division plays a pivotal role in this regard. Its activities are guided by several factors, including findings 

from routine inspections carried out across the island, complaints and feedback received from the public, requests 

emanating from the Ministry of National Infrastructure and other Ministries/Departments, as well as directions from the 

National Task Force operating under the aegis of the Prime Minister’s Office. 

 

Throughout the financial year under review, significant works were undertaken as part of the Road Maintenance 

Programme. These covered both routine and periodic interventions, aimed at preserving road conditions and extending 

the service life of key infrastructure assets. Maintenance activities were carried out through: 

• The deployment of direct labour resources across the eight Sub-Offices strategically located in the different 

districts of the island, enabling timely interventions and close monitoring of road conditions; and 

• The implementation of the Framework Agreement for Road Maintenance and Minor Works, which provides the 

Authority with additional capacity to execute maintenance projects, particularly those focused on upgrading and 

rehabilitating roads and bridges. 

 

The expenditure incurred under the Road Maintenance Programme during the financial year is detailed in the table below, 

reflecting the Authority’s continued investment in sustaining the quality, safety, and functionality of the national road 

network. 

 

Table 4: Budgetary expenditure for the Maintenance Division 
 

Periodic and Routine Maintenance Activities Amount spent 
(MUR Million) 

Rehabilitation of Roads & Bridges 311.20 

Improvement of Safety and Provision of new safety features (Traffic signs, 
Guardrails, Road marking etc.) 

 
23.3 

Construction of footpath and drains               105.3 
               

Routine Maintenance 47.8 

Total 487.6 
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Rehabilitation 
of  Footpath and 

Drain/m 

District Resurfacing/ km 

 
These Main activities under the Road Maintenance Programme were as follows: 

 
Table 5: Construction of New Footpath 
and Drain                                                             Table 6: Fixing of Guardrails and Handrails 

 

District Construction of 
New Footpath and 

Drain/m 

 

Black River 1083 

Moka 355 

Pamplemousses 82 

Riviere du Rempart 522 

Total 2542 

 

 
 
 
 
 
 

          Table 7: Rehabilitation of Footpath & Drain                    Table 8: Resurfacing of Roads 
 
 
  

 
 

Other Major Achievements under the Road Maintenance funded by the National Flood 
Management Programme 

 
With a view to mitigating the adverse impacts of flooding across the island, the Road Development Authority 

(RDA) has continued to work in close collaboration with the Land Drainage Authority (LDA) and the National 

Development Unit (NDU) to implement critical drainage improvement works. The coordinated efforts focused on 

upgrading bridges, culverts, and other associated road drainage infrastructure, thereby enhancing the road 

District Fixing of Guardrails 
and Handrails/m 

Port Louis 0 
Black River 138 

Pamplemousses 1100 

Grand Port 1250 

Savanne 800 

Moka  750 

Riviere du Rempart  700 

Plaine Wilhems 200 

Total 4938 

 

Port Louis 1270 

Black River 995 

Moka 1450 

Flacq 1300 

Pamplemousses 0 

Riviere du Rempart 0 

Grand Port 1350 

Savanne 2090 

Plaine Wilhems 1830 

Total 10285 

 

Port Louis 1.5 

Black River 1.0 

Moka 3.0 

Flacq 4.5 

Pamplemousses 5.0 

Riviere du Rempart 6.0 

Grand Port 3.4 

Savanne 1.0 

Plaine Wilhems   8.0 

Total 33.4 

 

District 
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network’s resilience to heavy rainfall and climate-related challenges. 

 

During the period under review, several major projects were successfully completed, contributing significantly to 

the reduction of flood-prone areas and ensuring safer road conditions for motorists and pedestrians alike. The works 

undertaken not only increased the efficiency of water flow through improved drainage capacity but also reinforced 

the durability and stability of road structures in the impacted regions. 

 

As at 30th June 2025, the Authority undertook the following major works: 

 
 
         Short Term Flood Mitigating Measures at Culvert Near STR on Motorway M1  

  
 

 

 

 
              Figure 15: Road Condition and Water Discharge                             Figure 16: Road Conditions and Water  

 Before completion of works                                           Discharge After Completion of Works  
 

 
 

 

 

 
Figure 17: Road Conditions and Water                                          Figure 18: Road Conditions and Water  

Discharge before Works                                                       Discharge after Completion of Works  
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       Upgrading of bridge at Canton Nancy  
 

 

   
 
Figure 19: Road and Bridge Conditions After Works 
           

 

 
: 

Figure 20: Road and Bridge Conditions After Works 
 

  
   
      Figure 21: Road and Bridge Conditions Before Works 
 
 
Emergency works- construction of RC Stormwater drain 
along Chamouny Road (B89) along frontage of new Market 
Fair Chemin Grenier 

 

Figure 23: Road Condition Before Work 

 
Figure 22: Road and Bridge Conditions Before Works 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Figure 24: Road Condition After Work 
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These initiatives form part of the Authority’s broader commitment to ensuring a more sustainable, climate-resilient, and 

safe road network across the island. 

Complaint Management 

The RDA places strong emphasis on delivering quality service to the public by ensuring that complaints and queries are 

addressed promptly and effectively. During the year under review, the Authority strengthened its online Complaint 

Management System and maintained the dedicated hotline service, both of which have proven valuable in capturing and 

responding to public concerns in a timely manner. 

In addition, the RDA attended to complaints received through the Online Citizen Support Portal, managed by the 

Customer Support Unit (CSU) of the Prime Minister’s Office. Collectively, these channels have enhanced accessibility 

and transparency in service delivery. 

Out of the total complaints received, the Authority successfully resolved about 90%, reflecting its commitment to 

responsiveness and accountability. The remaining complaints, which require large-scale interventions, have been 

integrated into major road projects and will be addressed progressively, subject to funding availability. 

 

Routine Maintenance in collaboration with the National Environment Cleaning Authority (NECA) 
 
In line with our commitment to providing safe and reliable road networks, the Authority has strengthened its collaboration 

with the National Environment Cleaning Authority (NECA) to carry out routine maintenance across the island. This joint 

effort not only ensures that our roads remain clean, safe, and well-maintained, but also contributes to environmental 

protection and the overall well-being of communities. Through these initiatives, the RDA continues to enhance road 

safety, improve driving conditions, and support a cleaner, healthier environment for all citizens 

 

Fixed Penalty System 

The Road Development Authority, in collaboration with the Ministry of National Infrastructure, has continued to support 

the implementation of the Fixed Penalty System. This system allows for the prompt issuance of penalties to offenders 

who contravene road traffic laws, without the need for lengthy court procedures. The Fixed Penalty System is a system 

whereby fixed number of fines specific to an offence are applied to contraveners. The objectives of Fixed Penalty System 

are: 

• Deter habitual violators of Road Act Regulations by introducing the prospect of additional sanctions 

• To provide an efficient and cost-effective justice 

• To divert minor offences from the Court System 

• To avoid lengthy and tedious judicial procedures by issuing quick fines hence modernising the Justice System 

• Promote safety on the Road Network 
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The following new sections have been introduced in the Roads Acts as part of the Road (Fixed Penalty Notice) 

Regulation 2024 to supplement the powers of RDA: 

i. Section 72A: Procedures/Steps to be adhered while establishing an offence and issuing a Fixed Penalty 

Notice; 

ii. Section 72B: Payment of fixed penalty by offender and criminal: 

iii. Section 72C: Consequences of non-payment and link to prosecution. 

The mandate of the Highway Authority is for construction, care, maintenance, and improvement of classified roads as 

well as to provide a safe road network and good serviceability to the road users. The Fixed Penalty System will be a 

valuable tool which will enable the Highway Authority to carry out its duty in a more consistent manner and well-

structured legal framework in compliance with the Roads Act. It is expected that this system will act as forceful determent 

to harmful act. 
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5.0 Improving the Livelihood of Local Inhabitants 
 

In line with the Government’s objective to uplift the quality of life of citizens, several access roads along classified 

roads were upgraded. In certain instances, and upon request from Local Authorities, improvements were also carried 

out on specific local roads with the technical expertise and support of the RDA. Examples of such interventions 

include the following: 

• New Access Road from Coriolis Road (B86) to residence Antoinette 

• Resurfacing of chemin Rail at Circonstance 

• Resurfacing of Beelur Lane at Nouvelle Decouverte 

• Resurfacing of School Lane at Petite Julie 

• Milling and Resurfacing at Kalimaye and Parot Road at Ilot 

 

In addition, the RDA provides technical assistance to other authorities following request from service providers for 

reinstatement of local roads following pipelaying works. 

 

 

 

                       Figure 25:  Resurfacing of chemin Rail at Circonstance 
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                        Figure 26:  Resurfacing of Beelur Lane at Nouvelle Decouverte 

 
 

 

 
 
 
 
 
     
 
 
 
 
 
 

 

 

             Figure 27: Resurfacing of School Lane at Petite Julie 
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6.0 Ancillary Undertakings and Achievements 
 
Provision of Advisory Services 
 
During the year under review, the Authority continued to provide advisory and technical services to various Ministries 

and Departments on issues relating to road and transport. In addition, the Authority actively contributed recommendations 

on road infrastructure matters as a representative on several Boards and Committees, including: 

• Morcellement Board 

• Environmental Impact Assessment (EIA) Committee 

• Land Drainage Committee 

• Traffic Impact Assessment (TIA) Committee 

• Natural Disaster & Risk Management Committee 

• Road Safety Audit Committee 

• Other relevant national committees and forums 

 

Through these engagements, the Authority not only supported decision-making in transport and infrastructure planning 

but also contributed to the country’s economic growth by facilitating development projects and promoting business 

activities. 

As part of its mandate, the Authority processed a wide range of applications and clearances of diverse nature. During the 

financial period under review, the following were undertaken: 

 

Table 9: Views and Applications processed by the RDA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Applications processed/Views submitted & follow up on Developments Number of 
Applications 
Processed  

Building and Land Use Permit (BLUP)  343 

New Social Living Development (NSLD)  0 

National Housing Development Corporation (NHDC) 3 

Smart Cities & Property Development Scheme (PDS) (through the Economic 
Development Board) 

10 

Petrol Filling Stations (through Local Authorities & NLTA) 4 

Environment Impact Assessment (EIA) & 
Preliminary Environmental Report (PER)   

70 

Morcellement (through the Morcellement Board) 823 

Outline Planning Permission (OPP) 2 

Land Conversion 6 

Total 1261 
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Public-Private Partnership

The Authority continued to strengthen its collaboration with private stakeholders to support the

development and implementation of Smart City projects across the island. These include, among others:

• Savannah Smart City

• Cap Tamarin Smart City

• Azuri Smart City

• Les Paletuviers Smart City

• Constance Smart City

• Ferney Smart City

Furthermore, the RDA has been working in close partnership with various stakeholders on a cost-sharing basis for the

execution of key road infrastructure projects such as the Verdun Bypass, the Flic-en-Flac Bypass and the La Brasserie-

Beaux -Songes Link Road (Phase 2). This collaborative approach has set the groundwork for future public-private

partnerships aimed at delivering critical infrastructure to support national development. 

 

Gender Policy 

In line with the Gender Policy adopted by the Parent Ministry, the Authority remains steadfast in its commitment to 

promoting gender equity and inclusiveness across all spheres of its operations. The Authority recognises that the road 

and transport sector has historically been a male-dominated field, and as such, continues to take proactive measures to 

ensure greater representation and participation of women at all levels of the organisation. 

During the past years, the Authority has pursued with the recruitment of an increasing number of female officers across 

various cadres, including the Engineering, Technical, Financial, Administrative, and Survey Sections. This positive trend 

reflects the Authority’s ongoing efforts to foster a more balanced and diverse workforce, which in turn contributes to 

enhanced organisational performance and decision-making. 

Furthermore, the Authority distinguishes itself as one of the few parastatal bodies that explicitly encourage female 

candidates to apply for vacant positions through its public advertisements. This practice underscores the Authority’s 

unwavering resolve to advance gender equality, empower women, and align its human resource practices with national 

and international commitments on gender mainstreaming. 

The Authority remains committed to sustaining these efforts by continuously reviewing its recruitment and development 

policies to ensure a fair, transparent, and merit-based approach, while creating an enabling environment where both men 

and women can contribute effectively to the achievement of institutional objectives 
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Staffing at RDA 

During the period 1st July 2024 to 30th June 2025, the RDA comprised 366 male and 49 female employees 

amounting to a total of 415 employees on its establishment. 

Throughout the said period, there have been significant changes and mobility in its workforce with 

recruitment/promotions as hereunder 

• 3 new Appointments 

• 23 employees promoted 

• 16 employees resigned from the service 

• 11 retirements from the service 

 

  

Additionally, the RDA continued to support capacity building and youth development by providing practical training 

opportunities to young graduates and students. In this regard, one (1) trainee was enlisted under the Youth Employment

Programme (YEP) in  December 2024 to gain hands-on experience within the organisation.  

 

To further contribute to the professional development and employability of aspiring Civil Engineers, the RDA is currently 

providing structured training to nine (8) prospective engineers under the Trainee Engineer Scheme administered by the 

Ministry of Labour, Human Resource Development and Training. 

 

A key highlight of the Financial Year was the signing of a Memorandum of Understanding (MoU) with the Mauritius 

Institute of Training and Development (MITD). Following this agreement, four (3) MITD trainees joined the RDA for a 

one-year practical training under the National Apprenticeship Programme (NAP) in NC4 Draughtsmanship. During the 

period under review, the practical training has been terminated. 

 

Through these initiatives, the Authority continues to demonstrate its commitment to nurturing the next generation of 

professionals in the engineering and infrastructure sectors. 

 

 

Capacity Building through Training and Development 
 

During the period under review, the RDA placed strong emphasis on enhancing the knowledge, skills, and 

competencies of its staff through continuous learning and professional development initiatives. Training 

opportunities, as summarised below, were provided to staff between 1st July 2024 and 30th June 2025, covering 

both technical and non-technical areas relevant to the Authority’s operations. 
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Table 10: Training Session provided by the RDA 
 

SN Training Course Date 

1 4-Days Workshop on "Hands-on training on 
implementing enhanced Transparency 
Framework for the BTR development in 
Mauritius" 

Ministry of Environment  
(under the United Nations 
Framework Convention) 

1st to 4th July 
2024 
(4 days) 

2 2nd Edition of "Building Better with Less" Transinvest Construction 
Limited 

19th July 
2024 

3 Training on the Five Case Model Foundation (3 
days Workshop) 

Ministry of Finance 23rd to 25th 
July 
2024 

4 Technical Workshop - Fiscal Risks Due to 
Disasters in Critical Infrastructure Sectors 

National Disaster Risk 
Reduction and 
Management Centre 

12th to 
13th 

August 
2024 

 
5 Training course on Advanced Microsoft Excel 

(Batch 8) 
7th Batch of Technical Cadre (Technical Officers) 

Civil Service College, 
Mauritius (CSCM) 

12th & 16th 
August 2024  

 
6 The Occupational Safety and Health 

Workshop 
The President and IOSHM 

Committee in 
collaboration 
with Business 
Mauritius 

13th 
August 
2024 
 

7 Early Warning for All (EW4All) - 
Mauritius National Workshop on 
Emergency Operations Centres / On-
Site Operations Coordination Centre 
(OSOCC) and Table Top Exercise 
Capacity Development Initiatives 

National Disaster Risk 
Reduction and Management 
Centre 

19th to 21st 
August 2024 

8    Workshop on Green Budgeting and Tagging Consultants (Development of 
Comprehensive Guidelines and 
Capacity Building, funded by 
AFD) 

25th 
September 
2024  

9 CDRI National Workshop- Strengthening 
Capacities for resilient Infrastructure in 
Mauritius 

Disaster Risk National 25-26th 
September 2024 

10 A resilience agenda for urban Africa 
(DRR4Africa) Workshop 

Disaster Risk Reduction 
(DRR) 

8th-9th 
October 2024 

11 Invitation to World Standards Day (Half Day 
Seminar) 
 

Mauritius Standards Bureau 
(MSB) 
 

14th October 
2024 

12 Advisory Committee- Beng (Hons) Civil 
Engineering Programme 

University of Mauritius 
(Faculty of Engineering) 

28th 

November 
2024  

13 Roundtable Discussion (Workshop)- Review of the 
Africa Manifesto for sustainable cities & the built 
environment in the Mauritian context 

Green Building Council 
Mauritius (GBCM) 

11th Dec 
2024 
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The Authority also encouraged participation in workshops and seminars organised by partner institutions, 

professional bodies, and government agencies to promote knowledge sharing and cross-sector collaboration. 

Through these concerted efforts, the RDA continues to foster a culture of lifelong learning and professional growth, 

ensuring that its human resource capacity remains a key driver of organisational excellence and sustainable 

infrastructure development.

14 Workshop on Professional Training on Data 
Protection 

Data Protection Office (DPO) 28th January 
2025 

15  MauNDC Registry Walkthrough and Data            
Gaps Validation Workshop under the 
Initiative for Climate Action Transparency 

Ministry of Environment  13th 
February 
2025 

16 Procurement for maintenance, upgrading, 
resurfacing and construction of road in 
Rodrigues 

Rodrigues Regional  
Assembly 

 12th-14th 
February 
2025 

17 The Training of Trainers on Climate Budgeting 
and Tagging 

MNICD 4th & 5th   
March 
2025 

  18 Consultation Meeting related to Southern 
African Development Community (SADC) 
regional climate resilient water investment 
programme 

Ministry of Energy and Public 
Utilities 

4th March 
2025 

19 Workshop on the Review of the Indicative 
Schedule of Rates (ISoR) 

Construction Industry 
Authority (CIA) 

10th 
March 
2025 

20 Training Session on Green Budgeting MNICD 13th March 
2025 

21  Awareness Session on Gender Concept for 
Infrastructure Projects 

MNI 10th April 
2025 

22 Capacity Building Workshop on Circular 
Economy 

Ministry of Environment 10th April 
2025 

23 Feration International des Ingenieurs-Conseils 
(FIDIC) Conditions of Contract 

Ministry of Finance in 
collaboration with the 
Association of Consulting 
Engineers (ACE) 

12th to 16th 
May 2025 

24 Training on Advanced Microsoft Excel Civil Service College, 
Mauritius 

28 & 30th  
May 2025 

25 Training on Advanced Microsoft Excel Civil Service College, Mauritius 6th & 10th 
June 
2025 

26 Workshop on Nature-Based Solutions and Loss 
and Damage Projects for 
Port-Louis 

Ministry of Environment 11th June 
2025 

27 Capacity Building Workshop on Study 
of risks related to coastal erosion and 
marine submersion hazards on 
mainland Mauritius and Rodrigues 

Ministry of Environment 26th to 27th 
June 
2025 
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7.0 Innovative Approaches/ Road Technologies paving towards 
Sustainability 

 
 

Use of Recycled Asphalt 

The RDA continues to promote the use of recycled asphalt in road construction and maintenance activities during 

the reporting year. This initiative forms part of the Authority’s commitment towards sustainable construction 

practices and efficient use of resources. Recycled asphalt is produced by processing existing asphalt materials from 

road works and used them in new road layers. Recycled asphalt is being utilised in various road projects, thus 

contributing to both environmental and operational benefits. The RDA will further explore and expand the use of 

recycled materials in future projects, wherever technically and economically viable. 

 

Use of Coal Bottom Ash in Road Construction 

Coal Bottom Ash has emerged as a valuable material that can be used to improve subgrade quality in road 

construction. Traditionally disposed of in landfills, Coal Bottom Ash is now being utilized in an environmentally 

responsible manner, helping reduce the dependency on natural aggregates. The RDA successfully tested Coal Bottom 

Ash in a pilot project carried out during the upgrading of Avenue Tilupes, where it demonstrated satisfactory 

environmental performance. Building on this success, the RDA plans to extend the use of Coal Bottom Ash on a 

broader scale in future road projects. Currently, laboratory tests are being conducted to confirm the use of Coal 

Bottom Ash in different layers of pavement structures. 

 

Solar Lighting 

As part of its ongoing efforts to promote sustainable and energy-efficient infrastructure, the RDA has continued to 

integrate solar lighting systems into its road projects. Solar lighting offers a clean and cost-effective alternative to 

traditional street lighting by harnessing energy from the sun. These systems operate independently of the electricity 

grid, using solar panels to charge batteries that power LED lights during night-time hours. 

During the period under review, solar lighting was installed in several projects such as Stabilisation Works along 

B103 at Chamarel, Construction of Flyover at Wooton, and New Access Road from Coriolis Road (B86) to Residence 

Antoinette at Midlands.The RDA intends to broaden the implementation the use of solar-powered lighting in 

upcoming projects, reinforcing its commitment to green public infrastructure and national sustainability objectives. 

 

Erection, display, maintenance, and management of totem structures located along or visible from 

Classified Roads 

In January 2024, the RDA appointed Media Five Ltd in a joint venture with PSS-Ralph I.O Ltd, Organic Lawn Care 

Company Ltd, and POP2Position (Pty) Ltd to harmonize and standardize all indicative panels, directional signs, and 

unauthorized totem structures along or visible from classified roads to enhance road safety and improve the aesthetic 

quality of road infrastructure. 
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As of June 2025, the JV had successfully removed over 700 illegal and non-compliant signs, addressing the 

uncontrolled proliferation of directional and indicative signage that had raised safety concerns and contributed to 

visual clutter. In addition,150 totem structures have been erected and displayed along or visible from classified roads, 

strictly in accordance with established Guidelines and regulatory approvals.  

 

Display of Commercial Advertisements and Advertising Structures on Footbridges and flyovers 

Currently, the RDA oversees 25 footbridges and 36 flyovers located along classified roads. Most of these public 

structures are strategically located on Motorways, facilitating safe and efficient access for both pedestrians and road 

users. These structures have experienced gradual wear and tear and aesthetics decline overtime. To improve the 

aesthetics of footbridges and flyovers, the RDA launched an initiative inviting private companies to sponsor the 

maintenance and embellishment of these structures.  

However, Section 24(1)(g) of the Roads Act was further amended authorising the display of commercial advertising 

structures and advertisements on footbridges and flyovers. The RDA is presently working with all relevant 

stakeholders such as Traffic Management and Rod Safety Unit and Mauritius Police Force to finalise the Guidelines 

governing the erection and display of advertising structures, and advertisements on footbridges and flyovers 

 

Tree Management Programme 

The Tree Management Programme remained a key safety during the reporting year. In response to the risk posed by 

overgrown or unstable roadside trees, the RDA, together with the Forestry Services and under the guidance of the 

Tree Management Committee, advanced its efforts to survey and manage vegetation along classified roads. 

To date, 69.8% of the classified road network has been surveyed, and targeted interventions, including the lopping 

and felling of hazardous trees have been carried out on a prioritised basis. Approximately 13,409 trees were lopped 

or removed during the period, significantly improving visibility and reducing risks of obstruction and accident. 

 

Digitalisation of The Authority 
 
In line with the evolving business landscape and the growing need for efficiency, the Authority has continued to 

advance its digitalisation agenda. Embracing technology has become imperative to remain responsive and 

competitive in today’s environment. Through the adoption of digital systems and processes, the Authority aims to 

enhance operational effectiveness, ensure greater accuracy, and promote transparency. These initiatives also support 

environmental sustainability by reducing paper consumption and minimizing manual errors. Through continued 

investment in digital technologies, the Authority is building a more efficient, transparent, and future-ready 

organisation, capable of delivering high-quality services in a rapidly evolving environment. 
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the input of employee data on the system and the setting of cut-off dates for sick leave and passage benefits. 

Finance Department has already submitted all the requirements. 

 
 
• Electronic Document Management System (e-DMS) 
  
The implementation of the e-DMS shall enable RDA to move towards a paperless office, improve documents 

traceability, enhance internal processes as well as enable Registry Department to effectively manage large volume 

of documents and optimize the workflow of data across different sections and regional offices. The system has been 

deployed and is operational across all departments at the RDA. A parallel run was in place for a short period of time 

to support a smooth transition from physical to digital file processing Training sessions have been conducted for 

most staff and Training videos and manuals have partly been provided to support day-to-day operations. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• Digitalisation of the Finance activities 
 

During the period under review, HR Department is in the process of finalising the system sign-off, including 
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8.0 Strategic Direction 
 
In line with the Government Programme 2025–2029, “A Bridge to the Future”, the Road Development Authority 

continues to align its initiatives with national development priorities aimed at creating a modern, safe, and efficient 

road network. The Authority remains committed to the implementation of ongoing projects, the initiation of new 

infrastructure developments, and the effective maintenance of existing roads to support the Government’s objectives 

for sustainable mobility and economic growth. During the period under review, the RDA pursued the revamping of 

its three-year delivery plan to ensure a more strategic, outcome-driven, and integrated approach to project 

implementation.  

‘ 

                              Table 11: Budget Estimates for next Financial Period 

RDA EXECUTIVE BUDGET SUMMARY ESTIMATES 2025/26  
   Estimates FY 2025/26 

Description  Rs M 

Ongoing projects   

Studies  0.2 

Construction and Upgrading of Roads 550.59 

Bridges  290.65 

Climate and Sustainability Fund 38.53 

Project Development Fund 1243.10 

Maintenance  600.0 

GRAND TOTAL 2,723.07 
 

The revised strategic direction places strong emphasis on innovation, environmental responsibility, and strengthened 

collaboration with stakeholders, ensuring that infrastructure development promotes both national connectivity and 

the well-being of communities. Through these initiatives, the RDA remains a key driver in transforming the road 

network, paving the way toward a more connected, efficient, and prosperous Mauritius. 

          

 

 

 

 

 

   

 

Page | 27 



Page | 28
 

 -

 1,000.0

 2,000.0

 3,000.0

 4,000.0

 5,000.0

 6,000.0

 7,000.0

2,723.1 

2,029.2 

6,054.9 

FY 25/26                               FY 26/27                             FY 27/28

The Budget forecast for the next three years is shown as hereunder: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Figure 28: Looking forward for FY 25/26, 26/27 and 27/28(Rs M) 
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CORPORATE GOVERNANCE REPORT 
 

 

The Road Development Authority (RDA), a body corporate established under Act No. 6 of 1998, 

operates under the aegis of the Ministry of National Infrastructure. It is established to carry out duties 

in accordance with the Road Act and the RDA Act. In addition to its statutory functions, the RDA 

serves as a representative on several national bodies, including the Morcellement Board, the EIA 

Committee, and other committees such as Land Drainage and TIA, etc, wherein recommendations in 

regards to access on classified roads and motorways are given. 

Pursuant to the provisions of the Financial Reporting Act 2004, the RDA is also required to comply 

to the National Code of Corporate Governance for Mauritius (2016) (the “Code”). This Corporate 

Governance Report highlights the steps the RDA has taken to implement the recommendations of 

the Code. 

 

 
 

The RDA has an effective Board which leads and controls the organization. It has the following main functions: 
 

▪ To approve, monitor, review and evaluate the implementation of strategies, policies, and business plans; 

▪ To prepare a statement of corporate objectives; 

▪ To ensure that the RDA complies with the highest standards of governance and that it has 

an effective                     system of control in place so that risks can be properly assessed and managed; 

▪ To ensure that communication of all material information to the stakeholders be made in a 

transparent                way. 

 

 

The RDA aims to provide a reliable road network to support the main economic activities of 

the country          through the effective movement of people and goods. 

 
 

 

The mission of Road Development Authority is to provide a cost-efficient mobility in comfort and 

safety for the Mauritian population and its economic operators to all parts of the island, by 

developing, preserving, and maintaining a high standard classified road network through the 

judicious use of human, material, financial, and technological resources. 

Introduction 

Governance Structure

Board Structure 

Vision 

Mission  
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The Road Development Authority has an approved organisational chart, sanctioned by the Board, 

which clearly outlines the senior governance positions together with their respective key 

accountabilities in relation to the functions entrusted to the Authority. 

 

As per the RDA Act, the Authority is responsible for the construction, care, maintenance and improvement of 

motorways and main roads. 

 

 

        

             

  

                  

    

          

             

                    

            

           

     

             

           

        

The Duties and Functions of the authority are:

a) To plan, design and supervise the construction of roads, intended to be classified as

motorways and main roads;

b) To carry out or cause to be carried out the upgrading of motorways and main roads and their 

routine andperiodic maintenance;

c) To maintain existing bridges, tunnels and associated works on motorways and main roads;

d) To plan, design and supervise the construction and reconstruction of bridges, tunnels and 

associated works on motorways and main roads;

e) To advise the Minister on the formulation of a road development policy;

f) To advise the Minister on the management policy of roads;

g) To prepare and implement road development schemes;

h) To conduct and coordinate research and investigation on materials required for road construction;

i) To control the display of advertisements along or visible from motorways and main roads;

j) To regulate undertakers’ works in relation to motorways and main roads. 
 
 

Services provided by the Authority 

The main services provided by the Authority are: 

▪ Providing new roads as an integral part of national development. 

▪ Maintaining the classified road network in a safe and ride able quality. 

▪ Ensuring that bridges on classified roads are safe and to standard. 

▪ Giving clearance for access on classified roads. 

▪ Controlling advertisement on classified roads. 

▪ Controlling undertaker’s works on classified roads. 

▪ Providing advice on road development policies. 

▪ Providing services for material testing. 

Objectives of the Authority 

Duties and Functions 

Organizational Chart
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▪ Processing applications/giving recommendations for EIA and Morcellement and giving 

clearances at technical Committees. 

In addition to the above normal activities, RDA provides collaboration to Private Sector in several 

developments of private projects including Smart Cities. The RDA also provides advisory services 

to various Ministries and Departments on road and transport matters. It also undertakes contractual 

works on behalf of the Traffic Management Road Safety Unit, Local Government, and the Central 

Water Authority (CWA), including road surfacing, drainage works, handrails, and other related 

infrastructure  

 
 

The Board ensures that proper standards of Corporate Governance are applied and maintained 

throughout the  organisation. The following key governance positions are critical in enabling the 

Board to fulfil its mission, vision, and objectives: 

 

 

The Chairman is non-executive and is appointed by Minister in compliance with the RDA Act 1998. 
 

 

The General Manager, as Chief Executive Officer of the Authority, is appointed by the Board with 

the approval of the Minister in accordance with the RDA Act 1998. He is responsible for 

implementing the policies of the Board, achieving the financial and operational objectives, and 

ensuring the effective management of the Authority’s day-to-day affairs. 

In carrying out these duties, the General Manager is supported by two Deputy General Managers 

who assist in overseeing the technical, operational, and administrative functions of the Authority 

 
 

               

  

       

Management Team

Every employee of the Authority shall be under the administrative control of the General Manager.

The Boardmay make provision, in such form as it may determine, to govern the conditions of service

of the employees of the Authority and, in particular, for – 

(a) the appointment, dismissal, discipline, pay and leave of the employees of the Authority; 

(b) appeals by officers against dismissal and other disciplinary measures. 

 
The RDA is basically a technical organisation headed by professional Engineers and supported by 

administrative personnel. The main challenge of the Authority is, therefore, to manage efficiently its 

Key Governance Responsibilities and Accountabilities 

Chairman of the Board 

General Manager 

limited resources to further achieve its main objectives. 
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The activities of the RDA are organised under two executive arms, namely, Administration and 

Technical. The Administration arm encompasses Secretariat and Finance while the technical arm 

comprises the Planning Division, Development Division Implementation Division, the Maintenance 

Division, and a Special Support Division with each division headed by a Divisional Manager. 

The Secretariat is under the administrative control of an Administrative Manager who is also 

responsible for the Procurement and Supply Section, IT section, Mechanical section, and Safety and 

Health section. The Financial Manager is the Head of Finance. The Organisation Chart is at 

Appendix 1 
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The Structure of the Board and Its Committees 
 

Board Structure 

The structure, composition and size of the Board have been established in accordance with Section 

7 of the RDA Act 1998 as amended. The Act provides for the Authority to be administered and 

controlled by the Road   Development Authority Board. 

 
Board Composition 

The Board of the RDA consists of ten Directors, all of whom are non-executive and independent. 

They are drawn from diverse business and academic backgrounds and bring with them the 

knowledge, skills, integrity, objectivity, experience, and commitment required to uphold sound 

principles of corporate governance.  

 

The Chairperson is independent of the Parent Ministry, thereby reinforcing the Board’s autonomy 

and impartiality in decision-making. 

 
 
Board Members 

The composition of the Board of RDA as from 1st July 2024 was as follows: 
 
 

Board Members Name Profession 

 
Chairman 

 
Mr PATRON Yves Joel Louis 
(as from 20th May 2022) 

 
 Director at Maudell Co Ltd 

 
Representative of Ministry                 
of National Infrastructure 
and Community 
Development (National 
Infrastructure Division 

 
Mrs. PUDARUTH RUCHAIA 
Indira (as from 22nd April 2024 to 25th 
September 2024) 
 
Mr. MAWAH Parmanand (as from 26th 
September 2024) 

 
Permanent Secretary- MNICD 
 
 
 
Permanent Secretary- MNICD 

 

Representative of Ministry 
of Land Transport and 
Light Rail 

 
Mr. NATHOO Dharamdev 
(as from 15th April 2021 to 
13th November 2025) 
 
Mr. SUNGKER 
Harvindradas (as from 14th 
November 2024) 
 

 
Director- Traffic Management and Road Safety 
Unit/ Registered Civil Engineer 
 

 
Representative of the Prime 
Minister’s Office (PMO) 

 
Mrs. DOMUN Shalini Devi 
(as from 28th December 2023)  

 
Deputy Permanent Secretary at 
PMO 
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Representative of the 
Ministry of Finance and 
Economic Development & 
Planning 

 
Mr. RAMDHANY Ajay 
(as from 24th May 2016) 

 
Lead Analyst- MOFED 
 

 
Representative of 
Commissioner of Police 

 
Mr. RAMBURN Sandeepsingh (as 
from 30th April 2024) 

 
Superintendent of Police- Police Head Quarters 

 
Representative of the 
Ministry of Housing & 
Land Use Planning 

 
Mr. LUCHOO Navinchandra 
(as from 02nd December 2021) 

 
Chief Surveyor  
 

 
Representative of  Land 
Drainage Authority (LDA) 

 
Mr. KHEDAH Mahen Nuvin 
(as from 02nd December 2021) 

 
Director -LDA 
Registered Civil 
Engineer  

 
Appointed Member 

 
Mr. SOMAI Beejaye (as 
from 2nd March 2018) 

 

 
Appointed Member 

 
Mr. BASSAWON Al Jameel 
Mohamad 
(as from 20th May 2020) 

 
Registered Professional 
Engineer 
  

Appointed Member 
Mr. JHUNGUN Satyam 
(as from 21st August 2023)  

General Manager, RDA 
 
Mr. MOWLABACCUS Nazeer 

 
Registered Civil Engineer 

 
Secretary, RDA 

 
Mr. TEELUCK Nishal (up to 30th 
September 2024) 
 
 
Miss BISSOO. Pooja 

 
Administrative Officer 
 
 
 
Ag Human Resource Management Officer 
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Following the General Elections held in November 2024, the composition of the New Board of the RDA 

for the period of 23rd December 2024 to 30th June 2025 is as follows: 

 

 
Chairperson General Manager 

 
 
 
 
 
 
 
 
 
 
 
 

Mr.KOONJULSeewoonarain 
        as from 23rd December 2024 

 

 
 
 
 
 
 
 
 
 
 

 
Mr. MOWLABACCUS 

Nazeer 

                                                                                   
 
 

Board Members Name Profession 
 

Representative of Ministry 
of National Infrastructure 

 
Mr. MAWAH Parmanand 

(as from 26th September 2024) 
 

Mr. RAMSAMY Marie Joseph 
(as from 20th February 2025 to 10th June 

2025) 
 

Mr. BUNJUN Raj Kishore 
(As from 11th June 2025 to 30th June 2025) 

 
Permanent Secretary- MNI 

 
 

Permanent Secretary- MNI 
 
 

 
Permanent Secretary- MNI 

 
 

 

 

Representative of Ministry 
of Land Transport  

 
 
 
 

 
 
 

    
 

Mr SUNGKER Harvindradas
(as from 24th December 2024) 

 
 
 
Director- Traffic Management and Road Safety 
Unit 

 

 
 
 

Representative of 
Commissioner of Police 

 
 
 
 
 
 

Mr JUWAHEER Danesh 
(as from 24th December 2024) 

 

 
 
     Superintendent of Police- Police Head Quarters 
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Representative of the 
Ministry of Finance 

 
 
 
 
 

 
   Mr Urdhin Hemnish (as from 

16th January 2025) 
 

 
 
         
 
       Lead Analyst at Ministry of Finance 
  
 
 
 
 

 
 
 
Representative of the 
Ministry of Housing 
&Land Use Planning 

 

 
 

Mr. LUCHOO Navinchandra 
(as from 02nd December 2021) 

 

Chief Surveyor 
 

 
 
 
 
 
Representative of Land 
Drainage Authority (LDA) 

 
 
 
 
 
 
 
 
 
 

Mr. KHEDAH Mahen Nuvin  (as 
from 02nd December 2021) 

  Director - Land Drainage Authority 
 

 
 
 
 

Appointed Member 

 
 
 
 
 
 
 
 
 

 
 

Mr ORTOO Rohesh (as 
from 23rd December 2024)

 
 

  
     
 

      
 
   Director Khem &Sons (Transport Fleet) 

 
 
 
 

Appointed Member 

 
 
 
 

 
 
 
 
 
 

           
      

Mr SYLVAIN Mathieu
as from (23rd December

2024) 
 

 
         
 
 
 
 
 Surveyor 
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Appointed Member 

 
 
 
 
 
 
 
 
 
   
  

           
Mrs GHOORBIN Prishni

as from (23rd December
2024) 

 

             

 

              

       Director S.M Lights Ltd and KPS 
Ecoinnovation Ltd

 

 
Secretary, RDA 

   
  Miss BISSOO Pooja 

 
  Ag Human Resource Management Officer 
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Figure 29: The Board of the Authority 

 
 
 
Board and Sub Committees 

The Board, under the powers conferred by the Act, has set up three Sub Committees of the Board, as 

a mechanism to assist the Board in giving detailed attention to specific areas. The Board Committees 

for the period were as follows: 

 
1. Human Resource Committee 

2. Risk Monitoring Committee 

3. Finance Committee 

 

       Other sub committees are under consideration. 
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Table 12: Composition of Sub Committees   
Members Human 

Resource 
Risk 
Monitoring 

Finance  

Chairman - - - 

Representative of Ministry of National Infrastructure and 
Community Development (Public Infrastructure Division) 

√ 
Chairperson 

- √ 

Representative of Ministry of Land Transport and Light 
Rail 

√ - √ 

Representative of the Ministry of Finance, Economic 
Planning & Development 

- - √ 
Chairp erson 

Representative of Prime Minister’s Office - √ √ 

Representative of the Commissioner of Police √ √ 
Chairperson 

- 

Representative of the Ministry of Housing & Land Use 
Planning 

- - - 

Representative of the Land Drainage Authority - - - 

Appointed Members – Mr. B. Somai √ - - 

Appointed Members – Mr. A.J. M. Bassawon - √ - 

Appointed Members – Mr. S. Jhungun - √ - 

 
 

      Table 13: Composition of New Sub Committees  
Members Human 

Resource 
Risk 

Monitoring 
Finance  

Chairman - - - 

Representative of Ministry of National Infrastructure  √ 
Chairperson 

√ √ 

Representative of Ministry of Land Transport  - - √ 

Representative of the Ministry of Finance, Economic  - - √ 
 Chairp erson 

Representative of the Commissioner of Police - √ - 

Representative of the Ministry of Housing & Land Use 
Planning 

- √ - 

Representative of the Land Drainage Authority √ - - 

Appointed Members – Mr. M.Sylvain - √ 
Chairperson 

- 

Appointed Members – Mr. R.Ortoo √ - - 

Appointed Members – Mrs P.Ghoorbin √ - - 

 

The terms of reference of each subcommittee are formally approved by the Board as further detailed. 
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Human Resource Committee

The Human Resource Committee considers and makes recommendations to the Board on matters 

relating to,inter-alia:

▪ Human Resource Strategies;

▪ Selection and Appointment;

▪ Remuneration and Performance Management;

▪ Training and Development;

▪ Conditions of services;

▪ Disciplinary and industrial dispute

The General Manager and the Acting Human Resources Management Officer were in attendance.

The Human Resource Committee, in its capacity as the Selection Board, plays a pivotal role in the

recruitment and promotion process. Its responsibilities include conducting interviews, overseeing

selection exercises, and making recommendations to the Board for final approval.

In order to ensure fairness, transparency, and merit-based outcomes, the Board may, depending on

the nature and level of the position under consideration, co-opt additional members with relevant

expertise to sit on the Selection Panel. This practice enhances the credibility and integrity of the

process.

Furthermore, to reinforce objectivity in the assessment of candidates and to secure the appointment

of the most competent individuals to key positions within the Authority, the Board/Selection Panel

also undertakes a second round of reiteration sessions with shortlisted candidates. This additional

step allows for a more thorough evaluation of candidates’ suitability, both in terms of technical

competence and alignment with the Authority’s strategic objectives.

Secretary

The Administrative Officer was assigned the duties of Secretary to the Committee up to 30th 

September 2024. Thereafter, the Acting Human Resource Management Officer replaced him and 

has been assigned the duties of Secretary.

Finance Committee

The Finance is a standing committee of the RDA Board. Apart from finance issues, the Committee

is called upon to look after most economic and efficient design, procurement, and implementation of

projects. The Committee conducts independent and objective review of financial and procurement

policies and processes and performance issues. The Committee's main responsibilities include the

following, amongst others:

▪ To ensure that there is an effective and consistent framework of financial and procurement
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regulations and procedures, and that they are regularly and comprehensively approved; 

▪ To recommend the medium-term budget in line with the Strategic Plan and the RDA’s prioritised 

objectives for approval by the Board; 

▪ To review progress reports on the delivery and improvement plans regarding all aspects 

of                        programme(s) implementation, including financial and non-financial parameters; 

▪ To monitor performance against agreed performance indicators in relation to programme and 

project                  implementation; 

▪ To develop, monitor and review the Procurement Strategy and the Capital Investment 

Programme and                   make recommendations to the Board; 

▪ To review and recommend contract and financial matters which arise in between meetings of 

the Board            and make decisions including approval of contracts for onward approval of the 

Board; 

▪ To recommend and keep under review, on behalf of the Board, the RDA procurement plan; 

▪ To ensure that procurement of goods and services is carried out in line with established legal framework; 

▪ To determine corrective actions necessary to address any adverse trends and report to the Board 

on any              serious service delivery failures or concerns; 

▪ To review and recommend the final accounts of the RDA for approval by the Board; and 

▪ To undertake any other such duties as may be directed by the Board. 

The Committee met on 3 occasions during the financial period under review. The General Manager, 

the Deputy General Manager and the Financial Manager are in attendance. 

 
  

 

 

     The Administrative Officer was assigned the duties of Secretary to the Committee up to 30th 

September 2024. Thereafter, the Acting Human Resource Management Officer replaced him and 

has been assigned the duties of Secretary.   
 

  
          Risk Monitoring Committee 

In line with the National Code of Corporate Governance for Mauritius (2016), the Risk Monitoring 

Committee of the Road Development Authority (RDA) plays a vital role in ensuring sound risk 

management and good governance across the organisation. The Committee assists the Board in 

fulfilling its oversight responsibilities by monitoring, evaluating, and providing assurance on the 

effectiveness of risk management, internal control, and compliance processes 

 

Its responsibilities are also to: 

• Review the processes effected by RDA’s management and other personnel which are designed 

Secretary
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to provide   reasonable assurance of the achievement of objectives in the following categories: 

1) Operational Effectiveness and Efficiency 

2) Financial Reporting Reliability 

3) Applicable Laws and Regulations Compliance 

• Review the various components (Control Environment, Risk Assessment, Control Activities, 

Information and Communication, Monitoring) forming the pillars upon which rely RDA’s 

mission, strategies, and related business objectives. 

These components work to establish the foundation for sound internal auditing within the 

Organisation through directed leadership, shared values and a culture that emphasizes 

accountability for control. The various risks facing the RDA are identified and assessed routinely 

at all levels and within all functions in the Organization through quarterly reports submitted to 

Committee members, subsequently transmitted to Board members with the recommendations of 

the Committee. 

 
  

 
The Administrative Officer was assigned the duties of Secretary to the Committee up to 30th 

September 2024. Thereafter, the Acting Human Resource Management Officer replaced him and 

has been assigned the duties of Secretary.   

 

Management Profile as at 30th June 2025 

 
The Road Development Authority is headed by the General Manager who is responsible for the 

implementation of the policies of the Board, for achieving the financial operating goals and objectives 

and ensuring proper management and monitoring of the day-to-day affairs of the organisation. 

 

Name Designation Qualifications 

 
Mr. Nazeer 
Mowlabaccus 

 
General Manager 

Registered Civil Engineer 
Master of Science in Civil Engineering 
Associate Member of the Institute of for Infrastructure Asset 
Management, Malaysia 
Post Graduate Certificate in Airport Design & Construction and 
Airport Maintenance - Singapore 
Certificate in Infrastructure Asset Management, Malaysia 

Ms Zulaikha Bai 
Alimohamed 

Deputy 
General Manager 

Registered Civil Engineer, 
B Tech (Hons) in Civil Engineering, 
Certificate in Computer Science and Programming 

Secretary
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Mr. Dharminder 
Mungrah 

Deputy 
General Manager 

Registered Civil 
Engineer MSc 
Project 
Management 
BTech (Hons) in Civil Engineering 

Mr. Shantaram 
Jankee 

Divisional Manager Registered Civil Engineer 
MSc in Quality Management 
Degree of Bachelor of Civil Engineering 

Mr. Ali Asraf 
Jhumka 

Divisional Manager Registered Civil Engineer, 
Master of Business Administration, BTech (Hons) in Civil 
Engineering 

Mr. Rishikesh 
Jugoo 

Divisional Manager Registered Civil 
Engineer MSc in 
Quality Management 
BTech (Hons) in Civil Engineering 

Mr. Chansraj 
Puchooa 

Divisional Manager Registered Civil Engineer 
BTech (Hons) in Civil 
Engineering Master of 
Transport Management 
Chartered Member of the Chartered Institute of Logistic and Transport 

Mr. Mahen 
Hurree 

Assistant Divisional 
Manager 

Registered Civil Engineer 
BTech (Hons) in Civil Engineering 

Mr. Dharmen 
Sunyasi       

Assistant Divisional 
Manager 

B. Eng Civil Engineering 

Mr. Ashraf 
Ally Nabeebux 

Assistant Divisional 
Manager 

Master in Information Technology 
B. Eng Civil Engineering 

Mr. Oomesh 
Beekarry 

Assistant Divisional 
Manager 

B. Eng Civil Engineering 

Mr. Chandranand 
Lobind 

Assistant Divisional 
Manager 

B. Eng Civil Engineering 

Mr. Anandlall 
Baboolall 

Financial Manager Fellow Certified Chartered Accountant 

Miss Pooja  
Bissoo 

Ag Human Resource 
Management Officer 

Diploma in HRM 
BSC(Hons) HRM 
Master in Business Administration in Executive 
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       Appointment of Board Members 
 

The Board is appointed by the Minister of the parent Ministry as per Section 7 of the RDA Act. The 

Chairman   is appointed by the Minister on such terms and conditions as he may decide as per section 

7(3) of the Act. Six of the Board Members are representatives of different Ministries, while three are 

appointed members with experience in surveying, transport, marketing, or administrative matters. 

. 

          Tenure of Office 
 

The present tenure of office of members is for 2 years and are eligible for re-appointment. The Board 

was constituted on 23rd December 2024 with Mr. S. Koonjul. as the Chairman.  

 

    Conflict of Interests 
 

In accordance with the RDA Act, any Board member who acquires an interest in a civil engineering 

undertaking or consultancy is required to resign from the Board. To ensure transparency and uphold 

good governance, all Board members and RDA officials are also obligated to promptly disclose any 

such interests as soon as they become aware of them, and to abstain from participating in any related 

deliberations or decisions. A register by way of minute of meetings are maintained to record all 

declarations of potential conflicts of interest by Directors, ensuring proper oversight and accountability. 
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     Director Duties, Remuneration and Performance 
 

Role, Function and Powers of the Board 

The role, function and powers of the Board are determined by the RDA Act. The Board is the focal part of the 

Corporate Governance System and is ultimately accountable and responsible for the performance and affairs of 

the Authority. Its main responsibility is to determine the Authority’s strategies and policies for the 

implementation of the objectives of the Authority as defined in the Act. It ensures performance in accordance 

with the objects of the RDA, performance-based budgeting; and compliance in accordance with relevant laws, 

regulations, codes of best business practices. 

 
  Attendance to Board Meetings and of its Sub Committees 

The Board has also set up three Sub Committees of the Board under the powers conferred by the Act, as a 

mechanism to assist the Board in giving detailed attention to specific areas: - 

• Human Resource Committee 

• Risk Monitoring Committee 

• Finance Committee 
 

Board Meetings of the Road Development Authority and its Sub Committees are regularly held and at times 

they are supplemented by special meetings and Resolution by Circulation to attend to issues which require 

urgent attention. The Board met on 11 occasions during the financial period under review. Most of the Board 

Members or their alternate attended the Board meetings/Sub Committees as scheduled. 

Tabel: 14 Attendance to Board and Sub-Committee Meeting  
 

 
NAME 

Board 
 

(3) 

Human 
Resource 

(2) 

Risk 
Monitoring 

(1) 

Finance 
 

(2) 
Chairperson - Mr. J. Patron 3  - - 

Representative of Ministry of National 
Infrastructure and Community Development (Public 
Infrastructure 
Division) 

3 2 1 2 

Representative of Ministry of Land Transport 
and Light Rail (Land Transport Division) 

2 1 - 2 

Representative of Prime Minister’s Office 3 - - 2 

Representative of Ministry of Finance, 
Economic Planning & Development 

3 - - 2 

Representative of Commissioner of Police 3 2 1 - 

Representative of Housing & Land Use Planning 3 - - - 

Representative of Land Drainage Authority 3 - - - 

Appointed member - Mr. Beejaye Somai 1 1 - - 

Appointed member - Mr. Al Jameel Mohamad Bassawan 2 - 1 - 
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Appointed member - Mr. Satyam Jhungun 1 - 1 - 

 

 

Table:15 Attendance to New Board and Sub-Committee Meeting  

 
 

 

Remuneration of Board Members 
 

The Chairperson is remunerated in accordance with Section 7 (3) (a) of RDA Act and the members of the 

Board and other Sub-Committees are remunerated in accordance with the provisions of the Pay Research 

Bureau Report. Fees paid to members amounted to Rs 1,126,374.19 during period under review, detailed as 

follow: 

 

 

 

 

 

- 

- 

- 

- 

- 

- 
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Members Name   Board 
Allowance 
 (MUR) 

Chairman Mr. L. J. Y. J Patron 337.500 

Representative of the Ministry of National 
Infrastructure and Community Development 
(National Infrastructure Division) 

Mrs I.Pudaruth-Ruchaia  16,025 

Mr Mawah Parmanand  5,350 

Representative of the Ministry of Land Transport 
and Light Rail 

Mr Nathoo Dharamdev  15,275 

Representative of the Ministry of Finance, 
Economic Development & Planning     Mr Ramdhany Ajay  14,200 

Representative of the Prime Minister’s Office Mrs Domun Shalini Devi   16,050 

Representative of the Ministry of Housing & Land 
Use Planning Mr. Luchoo Navinchandra   8,625 

Representative of the Land Drainage Authority Mr Khedah Mahen Nuvin  8,625 

Representative of Commissioner of Police Mr Ramburn Sandeepsing  18,275 

Appointed Members Mr Somai Beejaye  4,975 

Mr Bassawon Al Jameel 
Mohamad  

8,225 

Mr Jhungun Satyam  5,350 
 

 
 
 
 

                                                             Table 18: Remuneration of New Board Members 
 

 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Members Name Board 
Allowance 
(MUR) 

Chairman Mr. Koonjul Seewoonarain  471,774.19 

Representative of the Ministry of National 
Infrastructure  

Mr Mawah Parmanand  5,750 

Mrs Codadeen Taslimah 19,000 

Mrs Iyemparooma Poornima 2,475 

Representative of the Ministry of Land Transport  Mr Harvindradas Sungker 13,975 

Representative of the Ministry of Finance 
Mr Urdhin Hemnish  11,600 

Representative of the Ministry of Housing & Land 
Use Planning Mr. Navinchandra Luchoo 24,675 

Representative of the Land Drainage Authority Mr Nuvin Mahen Khedah 16,850 

Representative of Commissioner of Police Mr Juwaheer Danesh  27,550 

Appointed Members Mr Ortoo Rohesh 22,600 

Mr Sylvain Mathieu 29,050 

Mrs Ghoorbin Prishni 22,600 

Table 17: Remuneration  of  Board  Members  
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Risk Governance and Management 
 

The Board of the Road Development Authority is responsible for the total process of risk management and ensures 

that the organisation develops and executes a comprehensive and robust system of risk management. The process of 

risk management includes the systematic and continuous identification and evaluation of risks as they pertain to the 

different units / sections of the organisation. Strategies are then developed to eliminate, transfer, or mitigate each 

risk as and when they are identified and evaluated. 

The Board has put in place and maintained several mechanisms and committees both at the Board level and     at 

Management level in its risk management initiatives. 

 
Internal Audit  
 
The Internal Audit Unit plays a critical role in strengthening the organisation’s governance, risk management, and 

internal control systems. Operating independently and objectively, the unit conducts regular audits across 

departments to assess compliance with policies, procedures, and regulatory requirements. 

During the reporting period, the Internal Audit Unit: 

•  Executed its annual audit plan, covering key operational, financial, and compliance areas. 

•  Identified opportunities for process improvements and risk mitigation. 

•  Provided actionable recommendations to management, contributing to enhanced operational efficiency and 

accountability. 

•  Monitored the implementation of audit recommendations to ensure timely corrective actions. 

 

The unit remains committed to promoting transparency, integrity, and continuous improvement across the 

organisation. Its work supports strategic decision-making and reinforces stakeholder confidence in the 

organisation’s internal controls and ethical standards. 

 

With a view to further enhancing quality and addressing shortcomings, if any, the support of an experienced 

engineer has been provided to Internal Auditor. 

Internal Audit exercise is carried out in this perspective. The Annual Audit Plan is a risk-geared audit plan which 

is reviewed by Management as well as the Risk Monitoring Committee of the Road Development Authority. It is 

consequently approved by the Board. 

 
Technical/Quality Audit 
 
Management has maintained a Technical Audit Team, consisting of experienced Principal Technical Officers and 

headed by the Deputy General Manager, whose mandate is to carry out inspections on on-going capital projects 

and report upon any irregularities that they come through. These reports and the corrective measures taken to 

address problems reported thereon, are subsequently passed on to the Risk Monitoring Committee. This task can 

be considered as a consulting activity which can also help to reduce or mitigate certain risks that can be encountered 

during project implementation. 
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Risk Management 

 
RDA has maintained a top risk register with a view to providing assistance in identifying, analysing, 

assessing, treating, monitoring and communicating top strategic risks. The strategic risks are assessed 

through a risk matrix, where risks are calculated on the basis of their respective severity and likelihood. The 

high rated risks are dealt with in priority so that they are reduced to insignificant and acceptable level through 

the implementation of mitigating actions. 

Moreover, policies, procedures and practices to the tasks have been reviewed to effectively manage the risks. 

Additionally, a Risk Monitoring Committee, which is a subcommittee of the Board, independently reviews 

the corporate risks and mitigations. 

 
Furthermore, Management Team under the chair of the General Manager regularly brainstorms on lessons 

learned from both - project failures/delays and successful ones to review its processes and systems and 

capture lessons for future improvement. Besides, a Safety and Health Committee has also been maintained 

regularly to identify, assess and prioritise safety related risks and hazards to ensure a safe working 

environment and positive actions being taken. 

 

Procurement Committee  
The Procurement Committee is an internal committee of Management which reviews and makes 

recommendations to the Board, through the General Manager, on matters relating to procurement, bid 

evaluations, and the award of contracts in accordance with the Public Procurement Act, its Regulations, and 

relevant Directives. 

 

  The Committee is composed of the Deputy General Manager (or his representative), one Divisional Manager, 

the Financial Manager, and the Principal Procurement and Supply Officer. An Office Management Assistant 

is designated as Secretary to the Committee. 

 

During the period under review, the RDA Procurement Committee held 56 sittings to deliberate on 

procurement matters. Through its work, the Committee played a key role in ensuring that procurement 

activities were carried out with transparency, fairness, and in full compliance with statutory requirements. It 

also contributed to enhancing the efficiency and accountability of the procurement process, thereby 

supporting the timely implementation of projects and the effective use of public resources. 
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Control on variation in cost in project 

 
With a view to strengthening the procurement mechanism and to reduce variations in project, the Board has 

maintained a control mechanism with the following measures: - 

(i) The Internal Procurement Committee takes due diligence in its evaluation and recommendations of bids 

to the General Manager and/or to the Board; 

(ii) An officer from the Finance Section is co-opted in the Bid Evaluation Committee to ensure financial 

efficiency; 

(iii) With a view to minimising unfavourable fluctuations in exchange rate, the RDA usually favours local               

currency to foreign one, to consider payment in local currency for local inputs and not to put local 

contractors in a disadvantage position; 

(iv) Good project management practices and proper planning and design have been institutionalized; 

(v) Negotiation on variations between the contractor and the Project Engineer from RDA or Consultancy 

Firm are kept transparent and in line with Public Procurement Act, Regulations and Directives. 

Negotiation and decision on variation are taken by a negotiation panel (comprising of at least 3 officers, 

one of whom to be from Finance) designated and validated by the General Manager/Board depending 

on case-to-case basis. The outcome of any negotiation on variations is brought to the Board after being 

analysed by the Finance Committee; 

(vi) Quantities are monitored closely even those certified and recommended by Consultant or Resident 

Engineer in order to avoid any possible collusion and to deter malpractices. 

 
Project Review and Assurance Process 

 
The Project Review and Assurance Process is a structured framework established by the RDA to ensure that all 

projects are planned, executed, and delivered efficiently, effectively, and in compliance with established standards. 

This process involves systematic reviews at key stages of a project’s lifecycle, including design, procurement, 

implementation, and completion, to identify potential risks, monitor progress, and ensure adherence to budget, 

timelines, and quality requirements. 

 

Through this process, the RDA aims to provide assurance to the Board and stakeholders that projects meet their 

intended objectives, achieve value for money, and contribute positively to the Authority’s strategic goals. An 

independent team not involved in the project reviews independently the project and its findings are 

brainstormed with Management Team to ensure value for money. 

 
Minor Works Under Road Maintenance Project 

 
The procurement procedure continued to facilitate the outsourcing of minor works and vegetation control—

tasks that are typically handled by major contractors under the Road Maintenance Framework Agreement—

to small contractors and SMEs on a regional basis. This approach not only ensures timely and efficient 

maintenance of the road network but also promotes the participation of local businesses, supporting regional 

economic development and capacity building. 
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In addition, the NECA has maintained close collaboration with the RDA, providing specialized support to 

further enhance the upkeep and safety of the motorways. These coordinated efforts reflect the Authority’s 

commitment to effective project delivery, stakeholder engagement, and sustainable management of the road 

infrastructure. 

 

Investigative Committee 
 

In line with the recommendation of the Independent Investigative Committee regarding the road failure at 

Ripailles, the RDA, under the guidance of the Attorney General’s Office (AGO), served a “Mise en 

Demeure” to both the Contractor and the Consultant for the recovery of costs incurred for repair works. 

While the Contractor has refuted the claim submitted by the RDA, the response from the Consultant was still 

awaited at the time of reporting.  

The Authority remains in consultation with the AGO to identify and pursue appropriate legal and 

administrative measures to recover the costs of the remedial works, and the matter is currently awaiting a 

government decision on the appropriate course of action. 

 
Anti-Corruption Committee 

 
Anti-corruption matters at the RDA are being dealt with the Anti-Corruption Committee recently set up by 

the Board. The responsibilities of this Committee are to: 

• Review RDA’s systems and controls for the prevention of bribery. 

• Review significant cases of employee conflicts of interest, misconduct or fraud, or any other 

unethical activities by employees of the Organisation. 

• Review Corruption Risk Management exercises which are to be carried out by dedicated teams 

within various sections of the Organisation. 

During the preceded years, the RDA, among only the few parastatal bodies, successfully conducted 2 

Corruption Risk Assessment (CRAs). The Authority has pursued the implementation of the 

recommendations mentioned in the 2 CRA’s while monitoring same though regular meetings of the Anti- 

Corruption Committee 

  
Performance Review Committee 

 
 line with the Directives of the Public Procurement Office (PPO), the Authority has established a Performance 

Review Committee to assess the performance of contractors and suppliers engaged with the RDA. The 

Committee meets on a monthly basis to closely monitor the output of underperforming contractors and 

suppliers, ensuring that work is carried out efficiently, on time, and in accordance with contractual 

requirements. 

Based on its assessments, the Committee makes appropriate recommendations to the Board through the 

General Manager, which may include corrective measures or sanctions for poor performance. This structured 

approach reinforces accountability, promotes quality and reliability in project delivery, and ensures that the 

Authority’s procurement and contracting processes are conducted in a transparent and effective manner. 
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Reporting with Integrity 
 

Submission of Annual Report 
 

The Annual Report for Financial Year ending 30th June 2025, incorporating the Financial Statement of the 

Road Development Authority, is prepared in accordance to International Public Sector Accounting Standard s     

(IPSAS) and submitted to the National Audit Office (NAO) within the prescribed submission date after duly 

approved by the Board. After the Annual report is audited by the National Audit Office, it is posted in the 

website of RDA. Copies of the audited report are submitted to the Parent Ministry for tabling at the National 

Assembly and filed/tabled with all the relevant authorities as per statutory requirements. 

 
Following audit of the Annual Report for the financial period financial year 2023-2024, the Director of Audit, 

in its report dated 26th May 2025, communicated the following main findings: 

 
• Financial Statements gave a fair view of the financial position of RDA as at 30th June 2024; 

• The financial performance and cash flows were in accordance with the International Public Sector 

Accounting Standards; 

• Compliance with the statutory bodies (Accounts and Audited) Act in so far it related to the accounts; 

• The expenditure incurred by RDA was not of an extravagant or wasteful nature; 

• The Board has applied its resources and carried out its operations fairly and economically and the                   

provisions of Part V of the PPA 2006 were complied with. 

 
Integrated Sustainability Reporting 

 
The RDA has developed and implemented comprehensive social, safety, health, and environmental policies 

and practices that, in all material respects, comply with existing legislative and regulatory frameworks. 

These initiatives demonstrate the Authority’s commitment to sustainable development, responsible 

operations, and the well-being of its employees, stakeholders, and the communities it serves. 

 

In particular, the RDA has taken measures to ensure road safety, protect the environment, and promote 

occupational health. Social responsibility efforts include engaging with local communities during project 

implementation, supporting regional development through the involvement of small and medium-sized 

enterprises, and upholding fair labor practices. 

 
 

Anti-Corruption Policy 
 

With a view of preventing fraud and corruption and ensuring Good Corporate Governance practices at the 

RDA, the Board has maintained various control mechanisms. This is monitored by and reported at the Risk 

Monitoring Committee.  

 

The RDA has also adopted comprehensive policies and procedures on anti-corruption, gifts, and conflicts of 
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Safety and Health 

 
The RDA fully complies with the Occupational Safety & Health (OSH) Act, as well as other relevant 

regulations and legislation concerning safety and health. Policies and procedures have been established and 

regularly updated to ensure continuous improvement in workplace safety. 

 

An OSH management system has been implemented to systematically and periodically assess risks, and to 

devise and apply control measures that eliminate or minimize hazards, thereby ensuring the safety and health 

of employees. The RDA Safety & Health Committee, established in accordance with the OSH Act, forms a 

key component of the OSH Management System and meets regularly to oversee all safety and health matters 

across the Authority. 

 

Social issues 
 

In its commitment to social responsibility, the RDA promotes knowledge sharing and skills development 

through training and research initiatives. As part of its corporate social action, the Authority has provided 

training facilities to trainees, including young graduates under the Youth Employment Programme and 

Trainee Engineers, helping them gain skills, competence, and opportunities for professional registration. 

 

Additionally, the RDA has actively participated in community health initiatives. The Authority, in 

collaboration with the Ministry of Health & Wellness, organised blood donation activities, with RDA staff 

contributing enthusiastically to the campaign. 

. 

 

Code of Ethics 
 

The RDA is committed to the highest standards of integrity and ethical conduct in its dealings with all 

stakeholders and staff at every level. To reinforce this commitment, a comprehensive Code of Ethics has 

been developed, circulated, and actively promoted among employees. 

To ensure compliance, the Authority has established clear grievance and disciplinary procedures, which 

provide mechanisms for addressing breaches of the Code. These measures help promote accountability, 

 

interest, which apply to all levels within the organisation—from Board Members to junior staff. These 

policies promote ethical conduct, transparency, and accountability, helping to safeguard the integrity of the 

Authority’s operations and reinforcing stakeholders’ confidence in its management practices.

Environmental Issue

Sustainable development and environmental issues are taken into consideration in the design and

implementation of project. Moreover, the RDA is committed to the greening of roads and maintenance

thereof in collaboration with public and private partners. Besides, the Authority is engaged in the adoption

of sustainable initiatives in road construction.
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transparency, and ethical behaviour throughout the organisation, reinforcing stakeholder confidence and 

supporting good corporate governance practices. 

 

Political Donations 
 

During the period under review, the RDA did not make any political donations. This reflects the Authority’s 

commitment to impartiality, transparency, and adherence to good corporate governance principles, ensuring 

that its resources are used solely for the advancement of its operational and developmental objectives. 

 

Charitable Donations 
 

During the period under review, no charitable donations were made. 
 
 

Related Party Transactions 
 

All particulars relating to Related Party Transactions have been fully disclosed in the Financial Statements. 

This ensures transparency in financial reporting and demonstrates the RDA’s adherence to applicable 

accounting standards and governance practices, providing stakeholders with a clear view of transactions 

involving related parties. 
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Audit

The Board should establish formal and transparent arrangements to appoint and maintain an appropriate

relationship with the organization’s internal and external auditors.

Internal Control System

The Board is primarily responsible for the effectiveness and efficiency of the system of internal control, while

the design, implementation and monitoring of the system devolve on management. Each unit in the 

organization has its own internal control procedures and mechanism to ensure that operations are carried out 

accordingly and the Internal Audit Unit is present to ascertain those rules and regulations are followed and

adhered to. Any breach of internal control mechanism set up by Management or any unethical/irregular

reported to Management and ultimately to the Board through the Risk Monitoring Committee.

Internal Audit

The Internal Audit function is a crucial component of the Authority, providing independent assurance and oversight on

the effectiveness of the system of internal control. At the Road Development Authority, the Internal Audit Unit, which

operates under the responsibility of the Internal Auditor, supports both Management and the Board by monitoring,

reviewing, evaluating, and reporting on the Authority’s risk management processes. It also makes recommendations to

enhance their adequacy and effectiveness, ensuring that sound risk management practices are in place and functioning

effectively. Regular reports from the Internal Audit Division are submitted to the Risk Monitoring Committee and the

Board.

Accounting

Management bears the responsibility for the preparation and fair presentation of the financial statements of 

the  Authority,  in  accordance  with  the  International  Public  Sector  Accounting  Standards  (IPSAS).  

This responsibility  includes  maintaining  adequate  accounting  records,  implementing  and  operating  an  

effective system of internal control, and applying appropriate accounting policies supported by reasonable 

and prudent judgments.

The Board is responsible for exercising oversight of the financial reporting process and ensuring that sound 

governance,  risk  management,  and  internal  control  practices  are  in  place  to  safeguard  the  integrity  

of  the Authority’s financial statements.

External Audit

The RDA Act provides that the Auditor to be appointed shall be the Director of Audit. This ensures the 

independency of the system. Every year the National Audit Office sends officers to carry out Audit of 

Financial Statement of the RDA and to report thereon. All weaknesses and their findings are reported to 

Management through a management letter. The External Auditor’s Report is reviewed by the Internal Auditor 

and presented in the Risk Monitoring Committee.

The External Auditor’s Report together with the recommendations of the Risk Monitoring Committee are 

presented to the Board. 
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Relations with Stakeholders

Several mechanisms have been established through which shareholders and stakeholders are consulted and

met directly and indirectly for achieving its objectives. Regular meetings and consultations are held with the

Parent Ministry for all matters pertaining to RDA activities. The Public and other stake holders are also

consulted in the project planning and implementation processes in view of embarking on the best way forward.

Customers

The RDA considers road user satisfaction as one of its core priorities. This is pursued through the provision

of high-quality roads and the effective maintenance of road riding standards and safety.  

 

    Complaints and feedback from the public are addressed promptly through the Customer Service Unit (CSU),

the Head Office, and the Regional Offices. The RDA is committed to ensuring that all concerns are attended

to in a timely and professional manner. 

 

To better serve the public, the RDA also ensures that its staff members and representatives possess the 
necessary skills, experience, and knowledge to provide transparent advice and deliver services efficiently, in 

line with applicable legislation, rules, codes, and guidelines. 

 
Suppliers 

The Authority ensures that the RDA receives services and goods that offer value for money in an efficient 

manner. It actively engages with suppliers to promote transparency, fairness, and ethical practices 

throughout the procurement process. By fostering strong supplier relationships and adhering to rigorous 

standards, the RDA aims to achieve high-quality outcomes, timely delivery, and sustainable procurement 

practices that support its strategic objectives and public accountability. 
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OF AUDIT 

On the Financial Statements 
of the Road Development Authority 
for the year ended 30 June 2025 

--- NATIONAL AUDIT OFFICE---�...... 
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The notes to the Financial Statements from pages 73 to 105 form an integral part of the Financial Statements



Page | 67
Page | 66 

The notes to the Financial Statements from pages 73 to 105 form an integral part of the Financial Statements



Page | 68
Page | 67 Page | 68 

The notes to the Financial Statements from pages 73 to 105 form an integral part of the Financial Statements



Page | 69
Page | 68 The notes to the Financial Statements from pages 73 to 105 form an integral part of the Financial Statements



Page | 70
Page | 69 



Page | 71

P
ag

e 
| 7

0



Page | 72
Page | 71 Page | 72 



Page | 73
Page | 72 



Page | 74
Page | 73 Page | 74 



Page | 75
Page | 74 



Page | 76
Page | 75 Page | 76 



Page | 77
Page | 76 



Page | 78
Page | 77 Page | 78 



Page | 79
Page | 78 



Page | 80
Page | 79 Page | 80 



Page | 81
Page | 80 



Page | 82
Page | 81 Page | 82 



Page | 83
Page | 82 



Page | 84
Page | 83 Page | 84 



Page | 85
Page | 84 



Page | 86
Page | 85 Page | 86 



Page | 87
Page | 86 



Page | 88
Page | 87 Page | 88 



Page | 89
Page | 88 



Page | 90
Page | 89 Page | 90 



Page | 91
Page | 90 



Page | 92
Page | 91 Page | 92 



Page | 93
Page | 92 



Page | 94
Page | 93 Page | 94 



Page | 95
Page | 94 



Page | 96
Page | 95 Page | 96 



Page | 97
Page | 96 



Page | 98
Page | 97 

Page | 98



Page | 99Page | 98



Page | 100
Page | 99 Page | 100 



Page | 101
Page | 100 



Page | 102 Page | 101
Page | 102 



Page | 103
Page | 102 



Page | 104
Page | 103 Page | 104 



Page | 105
Page | 104 



Page | 106

Appendix 1

RDA ORGANISATION STRUCTURE

Abbreviations
EngineeringCivilC.E -

LaboratoryTestingMaterialsM.T.L -
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Abbreviations
C.E - Civil Engineering
M.T.L - Materials Testing Laboratory


